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February 14,2014
Re: Submittal of FY-2015 City of Ball Ground Budgets
Mayor A. R. (Rick) Roberts, III
Post Office Box 285
Ball Ground, GA 30107
Dear Mayor Roberts:
Enclosed for your review and considerate are the proposed budgets for the city of Ball
Ground General Operating Fund, SPLOST Fund, Water/Sewer Fund and Selid Waste
Fund.

Each budget is preceded by a memorandum that discusses the highlights and
reasoning behind the various projections.

Budget totals are as follows:

Budget Proposed Adopted Actual Increase/ | Percentage
2015 2014 2013 Decrease :
General Fund $679,960 $587,440 | $624,958 $92,520 8.6%
SPLOST $354,520 $356,020 | $352,329 ($1,500) (1.4%)
Water/Sewer $752,000 $698,675 | . $803,794 $53,325 7%
Solid Waste $105,000 $90,000 $95,722 $15,000 14.3%
Total $1,891,480 | $1,732,135| $1,876,803 | $159,345 9.6%

The budgets, as proposed, provide for maintaining he current levels of services and
provides for placing parks maintenance under a contract for mowing,

It is believed that the proposed budget does not reqﬁire any increase in property taxes,
however; with the budget adoption taking place prior to receipt of the tax digest this is

only an estimate. However; given read growth in the digest from new construction we do
believe our numbers are achievable. There are no forecasted increases in any fees,
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There has been consideration from time to time of adding a fourth officer to the police
department. As discussed in more detail in the general fund memo, the current operations
of the police department and street lighting consumes the entire proceeds from property
tax revenue. The cost of adding an additional officer would require an estimate increase

_of 1.5 mills in property tax assessment. '

Once we have the prelimihary tax digest numbers we will provide Mayor and Council
with reports on the necessary millage rate to fund the budget as submitted, along with rate
adjustments that would be needed to add another position to the police department.

Rather than across the board style pay increases we have evaluated our positions and:
recommended individual pay increases based on duties performed when evaluated against
performance and comparable positions in surrounding areas, The last page of this
document contains the break out sheet by individual.

If there are any questions please don’t hesitate to contact me.

erely,

T W, Wilmarth
City Manager




emorandum

To: Mayor A. R. (Rick) Roberts I

cC: Each Member of Council

From: City Manager

Date:  2/14/2014

Re: FY 2015 General Fund Operating Budget

The propesed operating budget for the general fund for the period beginning 1 July 2014 and
ending 30 June 2015 is submitted for your review with the following special notes and comments.

We are projecting a total revenue just shy of $680,000 which is almest $100,000 higher than one
year ago. The bulk of this revenue is seen as temporary revenue which will begin falling off next
year. Discussion of significant items or changes takes place below.

REVENUE

Business and Occupation Taxes: This amount has reduced because we are now counting only
business licenses being issued locally in this line. The dolars receive each year from life insurance
providers wanting to do business in the City is being accounted for in its own line now for
clarification and beiter accountability,

Property Taxes has a very slight increase. Although we had a large number of building permits
issued last year it has had minimal impact on the tax digest simply because we have decreased taxes
over the previous 3-4 years. This will be our first increase in property tax collections in several years
and we are still going to be about $50,000 less in collections than what we were six years ago,

Title and Ad Valorem tax revenues is a new line. These dollars are received from the State to
make up for the lost sales tax revenue on vehicles and lost birthday tax revenue. Projections from
most entities is that this will be our highest year of collections and the amount will begin to drop off
drastically. The formula is so complicated, and the States requirements are so vague that predicting
income in this line is difficult at best.

Real Estate taxes are steadily increasing based on home sales so we have projected an increase in
that area.

We are projecting that we will issue 40 building permits over the course of next year at an
average of $1,000 each. It is also worthy of noting that at this rate of issuance, unless a new
subdivision is started, or a current subdivision expanded we will be running out of lots that are ready
to be built on by the end of 2015. At this point we are not aware of anyone considering residential
purchases or expansions,




February 14, 2014

EXPENSES

Most of our expense lines saw very little change from last year, but several lines had a very
significant change.

We have a $15,000 increase in the Administrative Expense line primarily due to increased
personnel costs. A portion of this is from an error in a formula that I had last year — so technically
wasn’t an increase but a correction. Also — a portion of the benefits for our Main Street Manager will
be funded from this area.

We had an increase in Police Department expenses due primarily to projecting all three positions
being filled all year, a salary increase and restoration of a portion of the City match for the retirement
plan. Again, it is very important to note here that the PD costs come just $44,000 shy of taking the
entire revenue received from property taxes. $26,000 of the remaining $44,000 is spent on street
lights because the water system funds the remaining street light costs, Long term we would like to
get 100% of the street lght costs funded in the general operating fund, rather than take dollars that
should be spent on infrastructure improvement and using it for lights. Another option would be to
enact a menthly street light fee on the water bill to help fund the water utilities cost in that area.

Qur most significant increase comes in Parks and Recreation and is due to the $42,000.00 contract
cost for mowing and maintaining parks through a private contract. This will be a permanent expense
moving forward. From the references 1 believe this contractor will perform well. However; should
we not be satistied for whatever reason we would replace the contract with a new hire in public
works. The other bidders were so much higher that it would be more beneficial for us to hire a
person rather than use another contractor. However; as | said earlier, given his references I'm not
anticipating any problems,

We have a new line item this year which is the Main Street Program which is projected to cost
$13,000 in its first year, which is a bargain since the salary is being paid out of Sanitation. However
some of the $13,000 was really money we had spent in previous years, just in other areas, and now
we can move it under this line and take credit for it. For example, our annual fire works display has a
cost of $4,000 which we previously paid out of parks. Now can just switch the money over to Main
Street and take credit for a downtown event,
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emorandum

To: Mayor A, R. (Rick) Roberts, HI
CC: Each Member of Council
From: City Manager

Date:  2/14/2014

Re: Proposed SPLOST Budget

The proposed SPLOST Budget for the period beginning 1 July 2014 and extending until 30 June
2015 is submitted for your review and consideration.

We are projecting a slight decline in revenue this year based on the previous years SPLOST
revenue receipts. However; this is the only fund that is projecting a decrease.  The biggest reason for
the reduction is that fact that sales tax is no longer collected on automobile sales. The Ad Valorem
Tax collected at the time of sales on vehicles is now paid into the General Fund as the TAVT fax,

We are anticipating a total budget of $354,520, of which $18,500 is estimated to be our share of
the State LMIG disbursement. This amount is based on our estimated population and the number of
road miles within the City.

The major change in this fund over the previous year is the reduction in program salary costs, as
those costs are being spread across other funds. The funds saved in that area were allocated to Roads
and Streets, allowing $65,000 for expenditure on capital projects. Our most significant expenditure
this year will be the resurfacing of Cherokee Village Court which we plan on doing during the first
month of the fiscal year. We anticipate going to bid on this project in mid May 2014 with a project
start date in July.

Nearly $150,000 of our annual revenue in this area is allocated to service debt, none of which
will be satisfied during this particular referendum,

Looking forward to next year we will need to begin allocating dollars for the construction of a
new fire station which will be built on Valley Street in a joined effort with Cherokee County. We
will need to allocate $60,000 per year for the next 4 years to satisfy our obligation on this
construction.
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emorandum

To: Mayor A, R, {Rick) Roberts, 1T
CC: Each Member of Couneil
From: City Manager

Date:  2/14/2014

Re: Water and Sewer Fund Budget Proposal

The proposed Water/Sewer Budget for the period beginning 1 July 2014 and extending until 30
June 2015 is submitted for your review and consideration.

We anticipate a revenue of $752,000.

Although our customer base is growing, we did not increase our projected revenues from water
sales. It appears that we will fall short of our sales projections during our current year, so are hoping
that our increased customer base will close that pap. However; we should also note that our current
budget year is somewhat skewed by the fact we had the wettest year on record which is never
beneficial for sales of water,

We are anticipating 40 new building permits to be issued which will result in 40 capacity charges
for water, however we are only projecting 25 of those permits will require a sewer capacity fee as
well.,

Over all we are anticipating an increase of $54,000 in revenue over the previous year.

Our expenses fall very closely in line with last year, with the exception of three arcas. Salaries
have increased based on the transfer of additional salaries from other funds into the water/sewer fund.
Additionally we have increased the anticipated expenditures for sewer treatment and wheeling and
have projected an additional $10,000 in materials that will be required to operate and maintain the
system,

After accounting for depreciation, and adjusting the numbers to account for interest payments and
capital payments on debf, we anticipate that our system will cash flow approximately $130,000
during this period.

We have budgsted funds to make lease payments on a new 4 wheel drive % or 1 ton truck for the
department which will also double as a roads and streets vehicle in inclement weather.

We are also in negotiations to purchase a facility in the amount of $275,000 to house the
Water/Sewer, roads and streets operations. If this deal goes through we will have sufficient cash flow
to support the required annual payments of approximately $20,000 on 20 year financing.




February 14, 2014

The remaining dollars of projected cash flow will be applied towards the grant match obligations
we have coming on capital improvement projects for the system. These projects include:

1. Water service line replacement in Cherokee Village to eliminate blue poly pipe in that
area. Our plan for obtaining a census is pending approval at HUD for this project.

2. Water line replacement on Old Canton Road. Upgrades line for 2 inch to 8 inch and
installs adequate fire hydrants from the vicinity of the old elementary school to
Commerce Drive.

3. Water linc installation on Commerce Drive from Old Canton Road to Canton Highway.
Conversation of all customers on that roadway from a 1 inch galvanized line that is
estimated to be 20 feet deep to the new line, Also, the connection at Canton Highway
will provide an additional water route or loop that will provide a more reliable water
service to our main commercial pod at Holcomb Crossing,

4. Installation of a lift station and force main to provide sewer service to the northern end of
Canton Highway for our commercial users.

We should be able to accomplish the above using projected cash flow dollars while protecting our
cwrrent balances in this fund.
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emorandum

To: Mayor A. R. (Rick) Roberts, 11
cc: Each Member of Council

From: City Manager

Date:  2/14/2014

Re: Solid Waste Fund Budget Proposal

The proposed Solid Waste Budget for the peried beginning | July 2014 and extending through 30
June 2015 is submitted for your consideration.

Our anticipated revenue during this time period is projected at $105,000, up from $90,000 from
the previous year,

The increase in anticipated revenue is due to an increase in the customer base, as well as a 15 cent
per customer decrease in cost with the City Contractor, North Metro Waste,

On the expense side we have seen expenses increase, which is based on the increase in customer
base as well as the fact that we have rolled the employee that manages this service from part time to a
full time position. This person will also perform the duties as the Main Street Manager, a required
position for participation in that program.

Under our current policies, any person who moves into the City of Ball Ground and establishes
water service is required to also use our contracted provider for this service. Residents who lived in
the City prior to policy adoption were allowed to keep their provider of choice. We have
approximately 80 residents who do not use our service. We currently service approximately 500
accounts.

Looking forward we may want to consider requiring the remaining 80 households that are using
other providers to use the City service, We are the only service offering recycle and bulk item
removal within the City. We are the least expensive service. However; the main reasons for
considering a mandatory use provision would be that it would standardize service dates, reduce wear
and tear on City streets, encourage recycling, Additionally, there is not a single solid waste service
doing business wit those 80 residents that has ever obtained the proper certificates from the City to do

50.
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Employee

David Dean

Joey ingram

Donna England

Eric Wilmarth

Bryon Reeves

Kim Murphy

Matt Young

Karen Jordan

Kim Foreman (Part time)
Barbara St. Peter (Part time)

FY 2015

Wage Allocations

Current Wage Projected Wage

$16.80
$12.64
$46,350
$83,559
$55,000
$18.20
$16.10
$47,585
$10.50
$11.26

$18.00
$14.50
$48,269
$85,000
$56,664
$19.00
$17.10
$49,500
$11.50
$11.75

Increase

$2,496
$3,869
$1,915
$1,441
$1,664
$1,664
$2,080
$1,915
$1,248

$416

$18,708

February 14, 2014




