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April 28, 2015
Re: Submittal of the FY-2016 City of Ball Ground Budgets
Mayor A, R. (Rick) Roberts, I1I
Post Office Box 285
Ball Ground, GA 30107
Dear Mayor Roberts:
Enclosed for your review and consideration are the proposed budgets for the city of
Ball Ground General Operating Fund, SPLOST Fund, Water/Sewer Fund and Solid
Waste Fund,

Each budget is preceded by a memorandum that discusses the highlights and
reasoning behind the various projections,

Budget totals are as follows:

Budget Proposed Adopted Actual Increase/ | Percentage
2016 2015 2014 Decrease

General Fund $920,295 $679,960 697,201 $240,335 | 26%

SPLOST $380,020 $354,520 | 347,832 $25,500 7%

Water/Sewer $864,850 $752,000 857,633 $92,850 13%

Solid Waste $120,000 $105,000 106,951 $8,000 12.5%

Total $2,285,165 | $1,891,480 |2,009,617 | $366,685 | 17%

The most noticeable change is the increase of 26% in the General Fund. This is due to
the fact that the City now technically collects the fire tax — that was previously paid
directly by the residents to Cherokee County, Now these funds are paid to the County,
sent to the City, and the City pays them back to the County. As such, this is an
anticipated $150,000 increase in revenue with a matching expenditure to Cherokee
County. After accounting for this change, the actually budget increase is 8.8%.

Post Office Box 285 « Ball Ground, GA 30107 » Office: 770-735-2123 » Fax 770-735-4575




The proposed budgets anticipate an increased levé;l of service in Roads and Streets
with the addition of one person, and an increased level of service in Parks and Recreation
with one new amenity and two additional actes to maintain.

The budget was prepared after consulting with all committees and department heads
and obtaining goals and objects from each. We have attempted in this budget to meet all
goals and objectives, Based on these meetings we have allocated funding to accomplish
the following: '

Public Works:

One additional staff position has been added with primary duties to be mowing, street
signs, street repairs, building maintenance and repairs. During the economic difficulties
in our recent past, public works was reduced from a staffing level of 4 to a staffing level
of 2. This will take the department back to 75% staffing, Funding for this position
comes from the General Operating Fund of the City.

Public Works also requested the addition of a salt/sand spreader and if possible a snow
plow that would mount on the existing Ford F250 in the department. Funding has been
allocated for the spreader. The Snow plow may or may not be funded depending on cash
flow at mid year, The spreader was determined to be a priority over the plow because we
do have existing contractors that assist with scraping roads, We have no outside
resources for spreading.

Public Safety:

The biggest goal for the department next year is to be fully operational with in-car
computer systems, The department has done an excellent job in obtaining equipment thru
grants, We have provided in the General Operating Fund budget additional dollars for air
cards so each of the computers can be internet connected,

Although not a direct funding line — we are in the process of increasing all municipal
court fines by $35.00, These dollars will provide funding for new software for the
department to have a full interfaced, functional and serve based software system that talks
with Municipal Court, Dispatch and potentially the GCIC network,

Finally, funding has been allocated in the SPLOST budget to pay for a tag reader. This
piece of equipment has already been delivered and installed by the first payment of
$6,000 is not due until next fiscal year,




Parks and Recreation:

Funding has been allocated in the SPLOST budget to assist in the construction of a small
Frisbee or “Disc Golf” Course. This is the fastest growing sport in America and we have
a growing number of residents that are avid players. This is a low cost, low maintenance
item that can be played alone or in groups and will be a good addition to our parks
system,

Funding has also been allocated in the General Operating Fund for cleaning services in
all City Restrooms.

Funding has been allocated for repairs to electrical, lighting and correction of safety
deficiencies in the Community Building., Funding for thls is taken from the General
Operating Fund in the amount of $5,000,

Natural and Historic Resources:

. Funds have been earmarked in the Miscellaneous line of the General Operating Fund
Budget to purchase 4 more historic marking plaques for downtown buildings.

Additionally, Funds have been allocated in the General Operating Budget for the creation
of a downtown walking brochure that highlights historic buildings, markers and current
day businesses,

General Administration and Finance;

The City participation in the Employee Retirement Plan has been restored for the full 12
months, but only at a 2% match. The match is also different in that an employee must
contribute 4% of their own money in order to receive 2% from the City, It is our hope
next year to increase to a 3% match,

We have several employees that do not require health insurance coverage thru the City of
Ball Ground. The budget this year allocates a monthly stipend of $300 to any full time
employee that does not have City insurance. This still represents an average savings to
the City of $600 per month per employee, If at any time these employees choose to
enroll in the City plan the $300 per month stipend would be terminated.

The budget calls for a Cost of Living Increase of 1.7% across the board,

Sincerely,

Eric W, Wilmarth
City Manager




emorandum

To: Mayor A. R, (Rick) Roberts, HI

CC: Each Member of Council

From: City Manager

Date:  4/28/2015

Re: FY 2016 General Fund Operating Budget

The proposed operating budget for the general fund for the period beginning 1 July 2015 and
ending 30 June 2016 is submitted for your review with the following special notes and comments

We are projecting a total revenue of just over $920,000. $150,000 of this projected revenue is
from fire tax proceeds which are collected from our residents and paid out to Cherokee County,

Please fake time to examine the entire budget line by line. In this narrative we are not addressing
every line of the budget, but are hitting the highlights and significant changes from prior years.

REVENUE:

Property Taxes: We need $300,000 in property tax revenue to balance the budget. This would
mark our highest property tax proceeds since 2009, Again, it is important to note that we have over
100 new houses since 2009 and several hundred acres of additional property, both residential and
commercial, The property tax revenues projected are based on what is needed to fund this budget.
With growth and annexation we believe that $300,000 could be achieved from maintaining our fax
millage rate, However; this is not known until the tax digest is received and calculated.

Fire Tax Proceeds: These are funds billed by Cherokee County on behalf of the City, sent to the
City, and then returned to the County to pay for fire services within the municipal boundaries.

Municipal Court Fines; The activity in our Municipal Court has increased significantly, We
believe that $45,000 is a reasonable expectation in what the court should generate, Equipment
purchases this year are expected to increase our officers resources in identifying expired tags,
suspended licenses etc, ete, that when coupled with the Georgia State Patrol now using our court will
significantly increase court fines.

Debt Payment Received from SPLOST: The SPLOST Fund owes the General Fund approximately
$110,000, We are looking to make a debt payment this year back to the Genéral fund of $10,000,

EXPENSES:

City Council Expense: No Significant Changes in operations, but an increase of 1,500 in liability
insurance premiums,




April 28, 2015

City Clerk Expenses: This line is anticipated to increase by almost $8,000 this year. The increase is
primarily due to three items. A significant increase in the cost of health insurance accounts for % of
the increase, The remainder comes from an increase in projected travel expenses. Our City Clerk
now serves as the secretary for the Georgia Clerks and Finance Officers Association, With this
appointment will come more responsibility and travel requirements. With the appointment as
Secretary she begins her journey through the ranks that should culminate with her serving as
president of the association in 4 years. A salary increase is also included to be effective July 1, 2015,

Mayor Expenses: This line shows a decrease in expenditures, The decrease comes from a shift in
funding allocation. The “business development” line has been removed from the Mayors budget and
placed in the planning and zoning budget,

City Manager Expenses: An overall reduction of $16 due to reallocation of funding between lines,
Election Expenses: Shows a reduction of $4,450 because no election is scheduled.

Administrative Expenses: We have an increase in this line of $159,000, $150,000 is where we will
pay Cherokee County for fire protection services. The remaining $9,000 in increase comes in various
areas but mostly in legal services as we work through the codification of ordinances process with
Muni-code,

Building Expenses; No Change

Municipal Court: We anticipate and increase of a little over $3,000. This covers additional fees the
court is experiencing such as indigent defense, .

Police Department: An increase of $20,000 is anticipated in this department for salary increases,
increased overtime, and increased communication costs given that each car now has an in car
computer system with air cards for internet access, Additionally we had an increasg in liability
insurance in this area,

Roads and Streets: An increase from $30,000 to $66,000 is planned, This increase is to fund a
maintenance position for mowing, street sign maintenance, minor road repairs, This would be a full
time position,

Community Center: An increase in this area of $5,000 is projected for improvements in building
safety (electrical and lighting) '

Parks and Recreation: This line increase by approximately $14,200 for expenses associated in
mowing all of our parks and city hall grounds.

Tree City Expense: This increase is due to a previous year error, In order to maintain our “Tree
City” status we must budget to spend $2.00 per capita on Tree City approved items. I had previously
only budgeted $1.00 per capita,

Library Supplement: No Change

Building Department Expense: Increase of $250 to purchase new code manuals,
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Planning and Zoning Department: Increase of almost $9,000. $6,000 of this can be attributed to
the City’s commitment to help the Cherokee County Development Authority fund one additional
position, Each City in the County has agreed to fund a share of this position in hopes that additional
businesses can be recruited to Cherokee County. Additionally, the parking lot lease for $2,400 on
Mound Street has been moved into this department from General Administration.

Main Street Program: This line increases by $2,000. Of this increase $1,000 is for travel to make
sure all of our board members log the required number of training hours for the year and that our
director attends all of the mandatory training sessions. An additional $1,000 has been scheduled for
Special Events, brining that total to $8,000 (movies in the park — concerts in the parks etc.)
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emorandum

To: Mayor A. R. (Rick) Roberts, III

cC: Each Member of Council

From: City Manager

Date;  4/28/2015

Re: FY 2016 SPLOST Budget Submittal

The proposed budget for the Capital Improvements (SPLOST) budget is submitted for your
review and consideration. The following comments are provided to highlight the various revenues
_and expenditures,

REVENUE:

Based on FY-2015 receipts, and growth throughout the County, we are anticipating our average
monthly revenue in SPLOST to be $30,000 for a total of $360,000.

We anticipate an increase this year of $2,000 in our Local Maintenance Incentive Grant (LMIG)
based on the fact we added an additional 2 centerline miles of roadway to our inventory last in 2014,
Our funding is based on a very small portion of the fuel tax collected by the State of Georgia. A
small portion of these funds are distributed to Counties and Cities based on population and miles of
roadway maintained. In order to receive this grant we must match it towards road projects. This year
the funding will go towards resurfacing of Valley Street from downtown south to the entrance of Ball
Ground Elementary School,

EXPENSE:

Well over half our this years revenue will go to service existing debt (City Hall, Valley Street, Patrol
Cars and debt to General Fund), This leaves us with limited resources for infrastructure type projects.

Projected expenses for personnel involved in managing and working on capital projects continues to
decline with the eventual goal of getting all of this expense into the general fund and water/sewer
utility fund.

The expense for public safety is all debt service related with payments on two patrol cars and a tag
reading unit,

We plan to spend $20,000 this year on minor road repairs such as potholes, broken/cracked sidewalks
etc. We intend to spend these funds very early in the fiscal year,

We have allocated $75,000 towards major paving projects and the vast majority of this will be spent
on resurfacing the previously mentioned section of Valley Street.
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Small Equipment Purchases are set at $15,000. This should be sufficient to obtain the sand/salt
spreader and a small snow plow for mounting on the Ford F-250 purchased by roads and streets last
year,

We have set aside $10,000 in parks with the hopes of constructing the Disc Golf Course.

We plan on making a debt payment to the General Fund in the amount of $10,000. Over the past
several years our SPLOST cash balance has been low. However; as opportunities presented
themselves to acquire parks property, ot road projects that were urgent in need, the General Fund put
up the money. At this point the SPLOST fund owes the General Fund approximately $110,000.
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Memorandum

To: Mayor A, R, (Rick) Roberts, II1

CC: Each Member of City Council

From: City Manager

Date;  4/28/2015

Re: FY-2016 Water and Sewer Budget Proposal

The FY-2016 Water/Sewer Budget is submitted for your review and consideration. Comments
pertaining to the anticipated revenues and expenditures are provided below:

REVENUE:

We anticipate an overall revenue of $864,850 which is a $92,000 increase over last years budget
projection, but is just $7,000 more than our FY-2014 actual receipts.

Our revenue this year calls for a $1,00 per month increase in the water base rate and a $1.00 per
month increase in the sewer base rate. Our last increase in water rates came in 2008, Our sewer rate
has not seen an increase since its inception in 2003, Since that time our contracted fees for treatment
and wheeling have increased by .81 cents per thousand gallons. Our average customer is sending
4,000 gallons of waste per month into the system, which means we are operating at a negative $3.24
per customer per month than when compared to 2003 dollars, not to mention other operational costs.

The revenue projections are pretty much self explanatory. We will point out that the reason for the
difference in projected meter purchases and sewer capacity charges is that we have areas where only
water meters are purchases — and the developments are on septic or on sewer where the developer has
satisfied the sewer capacity fees thru other measures.

EXPENSE:

Bank Charges: We anticipate a reduction as we will be changing providers and the City will no
longer pay the fees associated with Credit Card Use,

Grounds Maintenance: We have allocated $20,000. These funds are to pay for bush hogging
services on water and sewer easements throughout the City, and also to assist with maintenance of
landscape areas throughout the City including Howell Bridge Road and downtown,

Waste Water: We have allocated $4,000 to pay for contract services as needed, for jetting or
clearing sewer lines,

Sewage Collection & Disposal: We seem to have gotten on top of a good bit of our infiltration
problem, but this is a never ending maintenance program. We have increased our budget projections
in this area over last year, but it is anticipated to be far less than we spent in 2014,
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Water Administration: This line increases by $40,000. The primary reasons are an increase in
$6,000 in small equipment purchases as it is our intention to buy new hand tools needed in water
repair. The condition that these tools are used in gives them a short life. Also, an increase of $7,000
in group insurance rates, and a $2,000 increase in workers compensation insurance, We have also
projected an increase of $5,000 in professional services to support several anticipated projects,

Water Purchases: No projected changes.
Lab Fees: No projected changes (provided through State Contract).

Water Distribution; We anticipate an increase in this line of $35,000. Of this increase $4,000 if for
an anticipated increase in contract services on water line repairs or hydrant replacement. $9,000 is a
contractual increase in the cost of our water tank maintenance, which now will run $24,000 per year,
$15,000 of the increase is due to interest payments on the public works facility.

After accounting for deprecation we anticipate a net cash flow of $121,254 which will be used on
the sewer expansion north on State Route 372 and also Water Line replacement on Old Canton Road
between the cemetery and Commerce Lane.

Looking forward in our budget process we have encountered some challenges. Our bond
document on the sewer system debt is an enormous document, Somewhere, buried in that document,
USDA has discovered that it calls for the Sewer System to have an independent and totally separate
budget from Water, On the surface this doesn’t sound bad, but if we prepare this budget accurately
and honestly, sewer cannot meet its debt obligations. Water carries the load. This year after
reviewing the audit we were notified by USDA that they will expect to see this remedied in the
future.
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Memorandum

To: Mayor A, R. (Rick) Roberts, 11

CC: Each Member of Council

From: City Manager

Date:  4/28/2015

Re: FY-2016 Solid Waste Budget Submittal

The FY-2016 Solid Waste Budget is submitted for your review and consideration. Comments
pertaining to revenue and expenditures are provided below.

REVENUE:
We are projecting an increase in revenue from $105,000 to $120,000 based on customer growth,

This budget calls of for an increase in the base rate of sanitation service of $1.00 per month,
Numerous factors play into this increase. The new rate of $17.00 per month is still a highly
competitive rate for solid waste, recycle, bulky item removal and yard waste removal. In order to
obtain this rate the City enters a contract, but in doing so we handle all billing and collections,
Operational expenses such as postage, etc., consistently increase, however we also stand for a number
of losses when residents move, leaving a balance on their bill that they fail to satisfy. We, under the
contract, have to stand good for that bill,

EXPENSE:

Customer Service Salary: We are showing a reduction of $7,000 in this line as we transfer a portion
of the salary to Water/Sewer,

Contract Services: We are projecting in increase in this area of $9,000 due to the increased number
of accounts being serviced,
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