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April 11" 2019
Re: Submittal of the FY-2019/2020 City of Ball G'rzound Budgets

Mayor A. R. (Rick) Roberts, I
Post Office Box 285
Ball Ground, GA 30107

Dear Mayor Roberts:

Enclosed for your review and consideration are the proposed budgets for the City of
Ball Ground General Operating Fund, Fire District Fund, SPLOST Fund, Water/Sewer
Fund, Storm Water Utility Fund and the Solid Waste Fund.

FEach budget is preceded by a memorandum that discusses the highlights and
reasoning behind the various projections.

Budget totals are as follows:

Budget Proposed | Adopted Actual Increase/ | Percentage
2020 2019 2018 Decrease

General Fund $1,116,860 $1,042,735 $889,999 $74,125 7%
Fire District Tax $297,250 $255,500 $259,014 $41,750 8%
SPLOST (Note 1) $487,050 | $1,280,020 |  $437,020 | ($792,970) (38%)
Water/Sewer $1,461,050 |  $1,172,800 |  $947,177 |  $288,250 8%
Storm Water $48,250 $48,250

Solid Waste (Note 2) $174,000 $175,000 $172,386 ($1,000) | (Less than 1%)
Total $3,584,460 $3,926,055 | $2,405,596 | ($341,595) (9%)

Note 1: The 2019 SPLOST Budget contained over $800,000 in grants that artificially inflated the SPLOST
budget during thai budget cycle, and explains the sharp differences between the 2019 and 2020 budgets.

Post Office Box 285 ¢ Ball Ground, GA 30107 « Office: 770-735-2123 « Fax 770-735-4575
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