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April 7,2025
Re: Submittal of the FY-2025/2026 City of Ball Ground Budgets

Mayor A. R. (Rick) Roberts, 111
Post Office Box 285
Ball Ground, GA 30107

Dear Mayor Roberts:

Enclosed for your review and consideration are the proposed budgets for the City of
Ball Ground General Operating IFund, Fire District Fund, SPLOST Fund, Water/Sewer
Fund, Storm Water Utility Fund, Solid Waste Fund and Impact Fee budget.

These proposed budgets represent a 10% year over year increase due mostly to
increased projected revenues in impact fees as well as water/sewer/solid waste services.
General Fund increases are at 7.3% and due predominantly to expected growth in the tax
digest from new construction, as well as increased municipal court fines stemming from
expansion of our police department over the preceding three years as well as increased
enforcement.

Each budget is preceded by a memorandum that discusses the highlights and
reasoning behind the various projections.

Budget totals are as follows:

Budget Proposed | Adopted Actual Increase/ | Percentage
2026 2025 2024 Decrease
General Fund $2,433,567 $2,224,192 | $2,286,699 $209,375 8.6
Fire District Tax $700,000 $652,280 $619,051 47,720 6.8%
SPLOST - $579.000 $552,500 $825,248 $26,500 4.6%
Water/Sewer $2,624,800 $2,352,000 | $1,621,232 $272,800 10.3%
Storm Water $74.040 $61,220 $62,317 $12,820 17.3%
Solid Waste $395,262 $345,206 $382,383 $50,056 12.7%
Impact Fees $273,165 $154,000 $119,164 44%
Total $7,079,834 $6,341,398 | $5,796,930 $738,435 10.4%

Historic Past - Bright Future™
Post Office Box 285 ¢+ Ball Ground, GA 30107 ¢ Office: 770-735-2123 « Fax 770-735-4575




Zero Based Budgets:

Each year we review the needs and the wants of cach department and attempt to develop
a viable budget document that addrcsses needs and incorporates additional wanted items
that benefit service delivery. We do not simply apply across the board increases or
decreases to the departments.

Personnel Costs:

When reviewing salaries, it is important to note that some personnel (D, City Clerk)
are pure to one fund, and their entire salaries show in one fund. Other employees are
split between 2 and sometimes 3 {unds. Personne! who have split salaries are (1} City
Manager is split 15% General Fund, 20% SPLOST for time expended dircetly working
on capital improvement projects and accounted for at the end of each fiscal year through
the audit process, and 65% Water/Sewer. This represents a decrease of 10% from
SPLOST and an increase of 10% in Water/Sewer. (2) Finance Director is split 80%
water and 20% General. (3) Utilitics supervisor is split 75% sanitation and 25% General
Fund. We also have an employce split 50% Water and 50% Downtown.

Last year the city took action {o bring the junior administrative staff and our
water/sewer team on par with local wages for similar job skills.

With the majority of our junior staff on par with wages, this year we have applied a
3.2% COLA for all employees, plus a step increase for all eligible employees for
longevity. We also have begun attempt to increase salaries for leadership. While it will
not be possible to bring leadership on par with surround jurisdictions, we are working to
make the salaries competitive. Kceeping in mind while we do this that our Ball Ground
leadership team operate as independent units, with no assistants, secrctarics, publicists
etc., '

Capital Improvement Plan (CIP)

QOur budgets as submitted provide primarily [or operational needs.” Reserve Funds
and SPLOST funds are where we (ypically work to implement our Capital Improvement
Plan.

This will also represent our first full year of impact fee collections. The proposed
budgets do not call for any expenditures from either parks or transportation impact fees,
but the funds will be used instcad by being incorporated info the individual project
budgets for our capital improvement plan, augmented by the capital improvement
element of the Impact Fee ordinancec.

It is our intent to initially fund 100% of each project from General Fund Reserves
and SPLOST Funds, and once the project is complete we can rcimburse the appropriate
fund at the percentage allowed from our Impact Fee [unds.



Eric W. Wilmarth

Depreciation

Depreciation is only addressed in our proprietary or “husiness type fund” budget, and not
in the general operating fund under governmental accounting standards. With that said,
we do depreciate our governmental lacilities and certain assets and infrastructure, but that
is accounted for in the annual financial statements, not the budget.

Sincerely,

City Manager
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Memorandum

To: Mayor A. R. (Rick) Roberts, I
ccC: Each Member of Council
From: City Manager

Date:  4/7/2025

Re: FY 2026 General Fund Operating Budget

The proposed operating budget for the general fund for the period beginning I July 2025 and ending
on 30 June 2026 is submitted for your review with the following comments.

We are projecting a total revenue of $2,433,567, an increase of 8.6% over the previous year. This
budget is to provide for the daily operations of the City, and we do not plan or fund projects directly
through the general fund. Our capital projects are funded from the “reserve fund” or the SPLOST
budget. Ongoing maintenance of those capital projects are then typically funded through this budget.

This_budg_et anticipates an increase of $140,000 in property tax revenue.

Th_i_s_.budge.t .provides for increasing our reserve fund by sixty-five thousand dollars (§65,000) as well
as allocates Fifty-Two Thousand Five Hundred Eighty Eight Dollars ($52,588) to the contingency
line that can be reallocated throughout the year as necessary.

NOTABLE CHANGES BY LINE: (Any line with more than a $5,000 variance or a 50% variance
from the previous budget, except for personnel costs that have already been addressed in the
transmittal letter).

REVENUE:

Property Taxes: We are projecting an increase of $140,000 in the property tax line. It is anticipated
that most of this increase will be funded thru real growth in the digest with the addition of Malones
Pond, completion of The Towns at Framers Crossing as well as Farmers Crossing Creekside, along
with various infill development and the beginning of the Marble Tree development.

Electrical Franchise Fee: We are projecting an increase of $23,500 aver the previous budget based
on current receipts from Georgia Power as of February 26, 2025 and estimated Amicalola Electric
Receipts, which go largely unchanged from year to year as 99% of our growth is in the Georgia
Power service area. The large uptick is due to full billing cycles with the Towns at Farmers Crossing
as well as Farmers Crossing Creekside.

Insurance Premium Tax: We estimate an increase of $16,000 in insurance premium tax collections
based on continued population growth and distributions.




April 7, 2025

Alcohol License/Permits: We anticipate an increase of $5,000 based on the establishment of more
licenses within the city.

Building Permits and Inspections: We anticipate a decline of $82,050 as building slows within the
City. We anticipate the decline in permits to be temporary as we have six new developments that will
begin land disturbing activities during this budget cycle, creating nearly 300 new devetopment lots
available for construction in future years.

LMIG Grant — There will be a decrease of $37,000 in this line compared to the previous cycle. This
represents our “normal” allocation, as last year was a one-time additional allocation declared by
Governor Kemp.

Parks Usage Fees: Anticipate an increase of $6,500 as parks usage increases as well as the rate
adjustments that were approved in January 2025.

Gymnasium Usage Fees: We anticipate revenue will increase from $25,000 to $30,000 based on
newly established rental rates and increased usage.

Municipal Court Fines: Municipal Courts Fines are expected to increase from $60,000 to $125,000
putting fines back in line with the budget two years ago given that the department is back to 100%
staffing and based on typically monthly receipts we are experiencing at this time, again, with full
staffing.

Interest Income: Due to increased interest rates as well as fund balances, we anticipate increased
revenue to at least $17,500.

Veterans Memorial Donations: We are projecting to receive $15,000 in donations for the
expansions, maintenance, and operations of our Veterans Memorial. This line is completely offset by
anticipated expenditures as well.

EXPENSES:
In terms of the expense lines, the most significant growth in our budget is due to personnel costs.

With just a few exceptions, this budget largely tracks our previous year’s budget with just a few
inflationary increases, and our personnel costs addressed in the transmittal letter. The most
significant changes are discussed below:

City Clerk Expense: We have decreased this line by $18,970 as our long term city clerk retired and
our newly appoint clerk enters the position at a lower step rate,

Police Department: Our public safety budget is proposed to grow by $126,047. Of this,
approximately $93,000 in is the area of personnel. After much debate during last year’s budget
preparation, we opted not to add a new position in the department. Midway through the year we
found a way to add a position within the department anyway, partially by using some water
department funds as part of our utility security plan. The larges part of the personnel increases this
year is now incorporating that new position entirely into public safety, with the remaining of the
personnel increases being the COLA adjustment and step increases. We are also introducing a new
line item this year as “software licensing” just to break out the $22,000 annual costs of software
licenses to support law enforcement technology in communication and conjunction with court
technology.




Aprif 7, 2025

Roads and Streets: This budget line will see a reduction of $38,300 due entirely to reduction in the
repairs & Maintenance Capital Line — which is our line funded thru LMIG. Again, this is due to the
return to normal levels of funding after last year’s one-time plus up from Governor Kemp.

Senior Center: This line is projected to decrease by $7,100. Last year the center budget received a
one-time plus up for the purchase of an outdoor storage building which was acquired and placed. The
center now returns to normat funding levels with a small inflationary increase.

Veterans Memorial: This is a new line — but directly offsets the projected $15,000 in revenue.

Downtown Programs: This represents the largest budget change in the FY 25/26 submittal. This
department now has 2 employees with 1.5 funded from general funds and .5 funded by water, but
100% obligated to downtown. In addition to the personnel costs to run the programs we have
allocated $35,000 towards “City Events”. This does not, however, include the Christmas Parade
which is funded by other lines. An additional $10,000 is provided for more decorations and props for
downtown events and beautification.




gee

€ES'C
180°€€T
9ec'y
0S8'€E

TLi'L

AR

grlclL

€186l

T4

009'89

8S¥'L

86.'y66

GL6'D

v08'L %
ogo'el ¢
iz8'8ic 3
LL8'0L %
vee'ee  §
GLL'Y 8
£¥8'0L ¢
G69'9  §
¢r8'0z ¢
goL'.el $
BOZ'EZ $
6 $
erLivL $
8§
gsr'y ¢
vLL'L.8 $
vez'er ¢

000'}
005’9
000‘el
000°€Z2
000'L
00024
005y
916'0L
95.°9
0002
000°051
0o0'ee
002

06
000°2¥L
00L°T
000y
000°5¢6

000°vT

$

$
$

62¢
00§'Z
000'¢}
000'6€T
000°LL
000°0L
000'f
€480l
000'L
005's¢

00S°€Ll

000'62

09
00Z'LEL
008°C
00S'E

000'GL0'}

00§'v2

anuaAay - pund ieiauag
126png Bupelado pasodoad

9Z0Z ‘0¢ aunp Buipuz Jea 4 |BsId 104

eiBioag ‘punoin feg jo AHD

$
$
$

XB] [2(7 U0 I$al8iu) pue ssljeuad
XB1 UonNIISy] jBloUBUIH

07) 8oueInsU| / 994 asuadl] edoiunpy
XBJ Wniwald ouBInsy|

abeisasg 21[0Yooy NUK] 84} AG %E
Xe | asoxg abeionag 0110400y
auoyds|a| sexe] 9sIydUel

Jaqi4 - ustuaauly Aepn Jo 1ubBIy

AL Blgen sexe ] asiyoueld

SEr) |[BinjeN S9XE] asiyoueld
[e01}03|]3 Sexe| ssiysueld

g|qiBueiy| pue Jojsuel] S)EIST [BSY
saxe] len juswdinbgy peoiiey

Xe| aWocH aiqopn

uoanquasiq Xe1 WaLioeA Py SRl

Xe| 2[o1ysA JOON

suonas)on xe ] Ausdold Jes Jold
saxe | Aledoid

Xe| uopednooQ pue ssauisng

uonduoseq way|

00061£-0G-0000-001

00€91£-00-0000-00L

10291£-00-0000-00%

00¢91£-00-0000-001

102y L £-00-0000-00 )

002¥Le-00-0000-001

0921 1€-00-0000-001

100g8e-00-0000-001

0841 1€-00-0000-C01

0¢211€-00-0000-001

0L.11€-00-0000-001

0091 1€-00-0000-001

051 1£-00-0000-00L

02el Le-00-0000-001

S1LE11€-00-0000-001)

0LELLE-00-000C-0CL

L0ZL1E-0G-0000-001

Q0L 1 1£-00-0000-001

$1L910£-00-0000-00L

JBgUnN Heyyp

gl

8l

Ll

9l

Gl

vi

£l

cl

bl

ol




LEL'BL

Sl

991'99

0oL
0szCL
ov8
0v8'L

vy

Aluo Jeah suo paignoq 9/E'LY

GlLT'S

Geo

3d Bpig psjewns3 e8s €61°10¢

€98l

[enioy

QLA vZ/LElel  veAd

$

¥Z8'9e ¢ 008z ¢ 0000E  $
78l $ 05} $
80¥'¢9 $ 00009 ¢ 000ZpL &
0g $ o€ $
00€ $ 008 $ 000'S $
Gee'oz ¢ 000'sc  $ o000 ¢
096'L § 0S5 $ 00S') $
gov'el ¢ 0002 $ oosel $
06€ $ oo¢ $ 00S $
502 $

oozzk $
66,88 ¢ 00008 ¢ ooo'tyr @ $
S¥8'L ¢ 00€’L ¢ 0009 $
08§ $ 005 $ 00§ $
G/9 $ 05l $ 000} $
ezr'09e ¢ 000'sez ¢ 0s6'z8L  $

08z $
G/8'6€ $ 000'0¢ ¢ o000'se $
[enjoy  39bpng  pesodoid

§2-Ad 9Z-Ad

3NU3AA3Y - pund |EI3UID)
196png Bunetadp pasodold

9Z0Z ‘0¢ aunf Buipuz Jea) |eosid Jo4
e161099 ‘punoi |eg jo Ajo

awioou| jsalau|
sa24 Wno) [ediounpy

spoday juspiou]

saul4 UnoD [eddiuniy

$894 %03YD peg

BLOoU| SJUBAT 192115 Uiy
saa4 abesn wniseuwAg
s|ejuay uoljined ied

soa4 abesn syied

suoday usploay

o84 Buikjilenp uonos|g
anusAsy Jejua) Aunwwo)
Buined - juelo oI

S994 MaIASY je|d pue ue|d

294 jwiad ubig

ssa4 as pue pue Buiucz
suonoadsu| pue sywlad Buipjing
s934 JwJiad Buunog

|OYOOY SHWIR4/asua9lT

uonduosaq waj)

00019€-00-0000-001

081 15€-00-0000-001

121 1G€-00-0000-001

0/115€-00-0000-00L

00€6%€-00-0000-001

00€.+€-00-0000-001

0¥¢.r€-00-0000-001)

§€¢.¥£-00-0000-00}

002.¥€-00-0000-001

0¢l2ve-00-0000-001

01611€-00-0000-001

0061%€-00-0000-00}

00e¥e€e-00-0000-001

L02c2e-00-0000-00)

0%1¢¢€-00-0000-00}

0¢1¢2e-00-0000-001

01 122€-00-0000-001

0¥l 12€-00-0000-001

001} 12€-00-0000-001

laquinN Heyo

8¢

A

gt

ge

¥e

€e

ce

33

0}

6¢

8¢

L2

9c

g¢

ve

174

éc

¥4

0¢



£ep'eaL’L $ 669'982°¢$ TelL'vzzz$ l9s'eEv’T $

0o¥ 0L $

00G'[8 ¢ 00G'/8 ¢$ 006/8 $
002 ¢ 799'C ¢ 0009 ¢ Q0D's $
05/°%¢ $ 00051 $

SNUSAIY - pUng [elouan
19b6png Bueradp pasodoid
9202 ‘0¢ sunr Buipug tes ) Jedsid Jod
eifi09g ‘punoig |leg jo AuD

sanuaAay pajoafold [ejol

waludinbs ; Auedold sniding Jo seg
spun4 layio/soad weuwebeuey
anuanay sSnoaue|dosI / B0
SUCHEUO(] SUSPIED [BOUB)Og
[ELIOWIBN SUBISISA SUOLIINGLILOD

uondiiosaq wajy|

001z6e-00-0000-001

- 0041¥E-00-0000-001

00068£-00-0000-CO4

£5012£-00-0000-001

€001 .,£-00-0000-001

Jaquiny peysn

(14

[44

L¥

014

6e




spunj ¢ usamiaq J|ds sasuadxy 00S§‘vL $

6L92F $ 061'8¢ $ 019°6¢ $
00G% 0%
€Le $ 05L$ 0sc$
z8l $ 000°'L$ 005%
G $ 88§ $ 065$ 05e‘L$
G85°L ¢ 9.0 $ 0S.'%S 05g'c$
208 ¢ Pre'l $ 0123 vLe'cS
€79 $ 10L'LL ¢ 965°1L$ 96G°'1L$
eLE0L ¢ GlLe'vz ¢ 005'/2% 0sz'0e$
8G.°¢ $ 00S'LL $ 008%+L $ 00L'vL $
gLl ¢ 005'L$ 000°L$
oFlL'L $ 005°'L$ 00S'c$
002$ 03
08g'l $ 869'G $ 00Z'.% 000'9%
$66'L $ 986't $ 000'%$ 000'7$
#3¢ $ 095 $ 00vs 009%
8826, $ 58616 $ 87,86 $ 86161 $
089 $ 00S'L$ 000'2$
GglL $ 0.2 $ 05¢€$ 05¢e$
2.B'S $ ¥80'C $ 005'cs 000'+$
LEF'L $ o0zt $ 00g2'L$ 00S°1$
(N $ 0zZ8'c $ 00S'vS 052°¢$
Z90's $ 518 $ 2zl'ss Zrevs
GGE'Y $ S6¥'L $ 950'.$ 950°'.$
905'z9 $ LLS'0L ¢ 008'%/$ 09.°95%$
0,0F% ¢ gegey § geg'le $ 008'LY $
8l ¢ 619 ¢ 00000} $ 00°00S $
120'L ¢ &6G/'0L ¢ 000000 $ 00°000°L L $
G/ ¢ ¥2e'ol ¢ 00000°Ch $ 00°000°9}L $
08 $ 085'C $ 00089'c $ 000002 $
6¥i'L $ 006459 3 00°000°8 $
096'L $ /6Z'F $ 00°000'% $ 00000t $
oSl $ 62¢ $ 0000¢ $ 00°00¢€ $
 |enjpy lenpy 186png pasodoig
|dLA P2ILEIZL ¥e-Ad SZ-Ad 9z-Ad

Buiuies] pue uoneonp3

sa94 pue sang

|[onel ]

uonesuadwo) sIayIon

aWwalley

vOold

2oueInsu| dnolg

sabep) pue sauejeg
sasuadxg Jebeuep 19

abejsod/s|eusie|y/salddng
Buiurel] pue uopeonpg
s8a4 pue sang

[anel|

uonesuadwon

vold
sasuadxg JoAel\

Buiures] pue uoneonp3
$994 pue sang

[oABI

uoiesuadwon s1ayIop
Juswalliey

vold

aouelnsu| dnolg
sabepp pue sauees

asuadx3g 34919 Q1o

abejsod
sleusie|/salddng
jeaqjay 7 Buluiel] pue uoljeonpg
|[anel]
SUOIBDIUNLUIWOY)
oueInsu| Ajjiger]
S90IJBG [BUOISSSJ0Id
uonesuadwon
uonesusdwor) SIaNIoNA
vOld
asuadxg [1ouno) AD
way|

salnjlpuadxg - pund |eJauag

196png Buneiado pesodoid

920z ‘0€ aunp Buipug Jea A [eosid Jod

e1b1099 ‘punoi |jeg jo K10

004€¢5-01-0¢cl-001
009€25-01-02¢1-001
005€25-01-02€1-001
004215-01-02cl-001
L0¥21G-01-0¢€L-001
002215-01-02€1-001
0012ls-0L-0celL-00L
001 }15-0L-0¢€1-001

sauag 0L-02¢L-001

001 1€5-0L-0L€L-00L
00.€259-0L-0L€L-00L
009€2S-0L-0L€L-00L
005€25-0L-0LEL-00L
00L12S-0L-0L€L-00L
00¢2l5-0L-0LEL-00L

SeM9S 01-0LE1L-00)

004€25-0L-0€L1-00)
009€25-0L-0€1 1-001
00S¢¢S-0L-0g)1-001
00£¢15-01-0€L1-001
L0¥2LS-0L-0€L1-001
002z15-0L-0g)1-001
001215-0L-0€L1-001
00}11G-0L-0€)1-00}

S8Hag 01-0€L1-001

051 1€5-0L-0L1L1-00L
001 1€5-0L-0L11-001
00.€25-0L-0111-001
005€25-0L-0L 1 1-00L
002€eS-0L-0LL1-00L
001€¢S-0L-0LLL-00L
002125-0L-0LL1-00L
001 12S-0L-0LL1-00L
004¢15-01-0L11-001
00¢elS-0L-0LLL-00})

SaHeg-01-0LL1-001

JequinN Meyd



pun4 anlaesay 0} Jejsuel]

sajouabuiuon
juiepy / db3 seindwon
SaINiXi4 pue ainjuiny

den uop swdinbg Jeindwos)

s|eolpoliad pue s)oog
abejsod

s|eusiepy / salddng
uoieonp3 Ul slouped

(sewysuyo) syuen3g Ao

SIN / 4BYI0

Buiuiel] pue uoieonp3

s934 pue seng
[anel ]

Buipuig % Bunuld
sableyn yueq
Buisiponpy
SUOEDIUNWILLOYD
aouelInsu| Ajljiger
s(q| Buunod |oyoo|y

siaido) jejuay juswdinbg

[eoluyoa ]
pny

||0JAed SOAS [BUOISSS)0Id
JaYlQ S90ISS |BUOISSS0.d
SoXe] S92IAI8S |BUOISS3)0.d
(Aumyy) seo1ues [euoissslold
uoljesuadwoy) SISNIOMN

juswhojdwaun
juswaliey

vOld

souelnsu| dnolg
sabepp pue selejes

sasuadxg aapensiulwpy

Buisipenpy

faulopy SOIAISS [BUOISSS40.d

abeisod/s|eusie/salddng

16g'sgl ¢ g28z'/ge ¢ ZZEL9¥ $ 112 L6Y $
000°'05% 000'69%
296'79% 885'25%
000'G$ 005'c$
000'G$ 000's$
el $ 6.6 $ 000'GL% 000'Z1$
05l $ 051 $ 0se$ 05¢$
162 $ 005$ 005$
gee's $ £65'/ $ 000'Gs$ 000'9%
0se'L $ 005'Z$ 005°2$
FEL'9 $ GGL'€l  $ 000'GLS 000'6L$
£28'S ¢ zog'Le ¢ oo00'zes 000°62$
90S $ 000°L$ 000°'L$
aayjolay) AIoIsiH 10} 000E'$ SPPY GLS'2L ¢ €/8'6z ¢ ooo'ced 000'cz$
005'2$ 00S'1$
gl¢e $ £00'C $ 00¢3 000'2$
LLLL $ 269 $ 000'L$ 005°L$
oYL $ ¢o0g'z $ 000'v$ 000'cs
G96 $ L19°) $ 000'L$ 000'2$
00e'L $ 005'9% 000°6$
9zl $ ¢ $ o0ocs 00g$
gLo'e $ +e6'9 $ 00S'/$ 005'9%
¥20'6 ¢ 652°0L $ 000°/% 000°0L$
00022 $ 00.°ZL $ 000'02% 000'22$
G99'c ¢ /2g's ¢ 006'9% 005'2$
005°L$ 0%
Zer'e $ $58'C ¢ oo0'c$ 000'v$
pge'ez  $ €FS'Ge  $ 005°'ced 000'se$
000°'}L$ 005'2$
elord $ GpS'L $ 009% 095'L$
952'¢ $ gle'e $ 000'9% 008'c$
#80°G $ 0612 $ 8¢6'8S 8¢6°'8%
G/60L $ 1e02z ¢ ZEL'vEs (AN TAS
BEL'GO9 ¢ 8.L't6  $ 0¥89LLS €00'/ELS
5 $ £ $ 00% $ 0002 $
= ¢ 00¥$ 005$
005'1$
" jemjoy  [em@y  3ebpng  pesodoig
alA vellerel ¥Z-Ad GZ-Ad 9zZ-Ad

sainjipuadxg - pun4 |eisuag)

196png BunesadQ pesodoid
9202 ‘0¢ aunr Buipuz Jes [edsid 104

elbloen ‘punoig |jeg jo AIo

Buipuig » Bupuid
uonesuadwon

sasuadxg uonoss|g

way|

0006.5-01-0051L-00L
00%2#5-01-005L-00}
00€e¥S-01-0051-001
L091€5-0L-0051-00)
00%1€5-0L-0051-00}
0S11€5-0L-0051-001
0011€£5-01-0051-001
£06£25-01-0051-001
206€25-01-0051-00}
006€£25-01-0051-00}
004£25-01-0051-00)
009€25-01-0051-001
005€25-01-0051-001
00¥€25-01-0051-00L
0Geecg-01-0051-00)
00€€e5-01-0091-001
00¢ecs-0L-0051-001

001L€2G-1-005}-001
100€¢S-0L-0051-001
02€e2s-01-0051-001
00€1¢5-01-0051-00}
0€2125-01-0091-00}
02¢Z125-01-0051-001
G0212g-01-0051-001
€02125-01-0051-001
0021¢s-01-0051-00}
00£215-01-00S51-00}
009215-01-0051-00)
00+2L5-0L-0051-001
002Z15-01-0051-001
001215-01-0051-001
00} 115-01-0051-00}

Sal9s-01-0051-00)

00€€25-01-00%1-001
002}25-01-00¥1-00L
001 L€G-01-00¥L-00L
00%£25-01-0071L-001
0014 125-0L-00¥L-0014
salag 0}-00¥1-001
laquinN Heyo



ou| Buluiel]  uoi}eanpT - S0UB)SISSY LN

uonesyiped 8BS - Bupnsuo)

268°02F $ ¢€LL'eel $ +FFLELS $ 161L°6£6 $
506°L $ £9¢'8 $ 000'G$ 000'6%$
1856 $ 80¢'0L $ 000'%% 000'%$
Ly AR $ 000°0L% 000'01%
8lg $ 000°'L$ 000'L$
8¥6'6 ¢ Z9lL'ZL ¢ 000'ses 000'sZ$
000'22$
£6¢ $ 000'c$ ooo'es
6§ $ 000'2$ 000'2$
6522 $ 000'c$ 000'c$
£Z¥'e $ 8e¥'s $ 000'tv$ 000°01%
LLE $ B8¥'¢ $ 000's$ 000'%$
rARA ¢ 2.9 $ 00S$ '006$
89¢ $ 005°1$ 0%
ZrlL's ¢ o96zZ'ck ¢ 000°0L$ . 000'9L%
o¥6'lZz  $ 00S'9L% 000°6Z$
0ze's ¢ 265'0 ¢ ooo'0L$ 000'0L%
095'L $ gzi'e ¢ 005'/% 000'G$
G98'vL $ 8g59'sl ¢ 00S°ZL% 000'21%
685°LL $ ¢6g8Z'6l ¢ 005'82% 005'22$
000°'02$ 000'0L$
656k $ 90§'/€ 4 965'8:e$ 8/6'G¥$
yLP'er $ GBG'69 $ 0£9'68% 06E'¥0LS
8L.'e8c ¢ +GZ'9sy $ 8L6'005% £28°'c65%
009, $ €00°22 $ 0SZV¥E $ 05Z°cE $
£5¢ ¢ gez ¢ 000°L$ 0S.%
00S $ 05.% 000°L$
G0S'vL ¢ 18lL'vz ¢ o00'0ES 000'6Z$
rAYA ¢ /80'C ¢ 005'z$ 005'2$
CEP'0E  $ 89608 $ 05998 $ 00Z°08 $
zl $ ¢/¢ ¢ 0S5¥3
$G.'¢ $ 621 $ 00Z'L$
¥66°L $ 000'01% 000°'01$
A $ GBS'vZz $ 000'2Z$ 000'sZ$
598 $ £6£'C $ 000'c$ 00s'2$
A $ 2.0 $ 000'%$ 002'v$
Zgo'zl ¢ ooo'0L% 005°CL$
15%'9 $ 8zZ5'cl $ 000'0Z% 000'6L$
0z9's ¢ 269's ¢ 000°0L% 000°0L%
[enjoy [enjoy je6png - " pasodolg
alA ve/Lerzl ve-Ad GZ-Ad 9Z-Ad

sainjipuadxy - pund [eiouan)

196png Buneladp pssodoud
920z ‘0¢ aunr buipu3z JesA [edsld Jod

elb.10o9ag ‘punour) jjeg jo AHD

juswdinbg Jsindwo)
sal|ddng Jay10

spiy Bu] auswdinb3 jjlews

s|eolpolad g syoog
suljoses)

Buisuaor sremyos
s|eusle| pue saiddng
asuadx3 |er

Bulurel] pue uopeonpg
s9a4 pue sengQ

[onel |

Buipuig g Bunuud
Buisipenpy
SUOIIEDIUNWLIOD)
(Ayiger) saueinsy|
souBUBUIE B Slleday
S92IAI8S [eUOISSaJ0Id

su| uonesuadwios) SIBYIOM

wswaley

SaAjuaoU| |jolAed

YOlId

aouelinsu| dnolg

sabepp g seuees
juawpedaq a91j0d

abelsod
s|euale|y pue saiddng
Buiuiel] pue uoijeonpg
sa84 /sang
[anel]

Hno9 [edduniy

uBis [leH AND Isausiul

ubis |leH AuQ eses [euded

salnixi4 pue ainjuing
Aouos|3

saiddng
SUOIIBIUNWIWOD
aoueINsu|

soueusUlE) pue slieday

Sa21/J8S [BIPOISND
sasuadxg Buip|ing
wisy|

00¥2¥5-0¢-€22€-001
00£1€5-0¢-€¢2E-001
0091€g-0¢-€¢ce-00l
00¥1€5-0C-€22E-001
0.21€5-0¢-€22€-00)

00L1e5-0g-€2ec-00}
016£25-02-€22e-001
00.¢¢S-0c-€¢ce-001
009€25-02¢-€22e-001
005€2S-02-€2¢e-001
00¥€25-02-€€2€-001
00€€25-0¢-€22€-001
002€25-02-€¢ce-001
001€25-0¢-€cce-00l
002225-0¢-€¢cc-001
00¢125-0¢-€cce-00L
00.¢15-0¢-€¢¢E-001
LO¥elG-0c-€22e-001

00¢els-0¢-€2ec-001
00LZl5-0e-€2ec-00}
00LLLS-02-€2ec-001

Saueg 02-€22€-001

051 1€4-08-0592-001
001 1€9-08-0592-00}
00££25-08-099¢-001
009€25-08-059¢-001
005€25-08-0992-001

salag 08-0592-001

91¢e8Ss-01L-0L8L-00}
912185-0L-0L9L-00}
00€2¥5-0L-01L9L-00)
0€21€5-0L-0191-001
00L1€S-01-0191-001
002€25-0L-0191-001
001€25-01-0191-001
002225-01-0L91L-001
0€122s-0L-0191-001
salag 01-0191-001
Jlagwnpn Heyo



I Buined

9P $ Z10'8 $ 0516 $ - $
- $
(STA% $ 1502 ¢ 0002 $ = $
Lol $ 6991 $¢ 000'C $ = $
oLl $ 00G'L $ = $
L¥6 $ 052l $ o $
Ge ¢ Sp8 ¢ 000'L $ - $
06¢'2 ¢ 0002 $ - $
1042 $ ZLF9L ¢ 00192 $ 000°61 $
9¢8'9 $ 0000} $ 000'S $
80.'L $ $66'2 $ 000'% $ 000'E $
¥6¢ $ z2l'lL $ 000 $ 00¥%'L $
6L $ zzl $ 000') $ 005 $
629°L $ soz'c $ oo09'c $ 005°S $
$9.°1L $ 00S $ 0002 $
GG¥'L $ ¥rl'9 $ ooo'c $ 0002 $
0£9 $ 9oL $ 000C $ 009'L $
000°S $ 000°C $ 000 $
6SLYL $¢ z0g'8.L $ 008°ch $ 005'SS $
1882 ¢ IpS $
0S.'% $
9¥6'66 ¢ 000'08% 000'c¥$
G6E'L $
L2l's $ oo¥'s $ 000'G$ 000'S$
005'c$ 005'2$
560 $ 000'Z$
0S.'L $ 000'c$ 000'c$
000'L$ 0%
00g'es 0%
£ $ 0% 0%
LLOL $ 0% 0%
- $ 0% 0%
" empy [emdy 396png ; pesodoig
alA #2/LEZL ¥Z-Ad SZ-Ad 9Z-Ad

sainjipuadxg - pun4 [eisua5)
}326png Buneladg pssodoid

AejinQ [eyde) - ainjonuselu|
Aoupos|g
seo) [ednjeN
s|eualely pue saljddng
soueinsu| Ajger]
aoueUsUR pue slieday
S82IAI8S [BIpOISN)

asuadx3y Jejuan Aunwwon

saunixi4 ¥ ainjuind
Ayoos|q

Seq) |elnjeN

s|eusle| pue ss|ddng
suoljedIUNWWOoY
aouelInsu| Ajjiqer]
SouBUSjUEY PUE Slieday
S92IAISS [BIPOISND
asuadx3 Jsjuan Jolussg

uonelgossy Alsjawan

sealddng Jay1Q
uawdinb3g jlews
SUCIEREETS
[eAoway moug s / |dns
[endeq soueusjuiely ¥ siiedey
(urey pue sireday) Buined
aoUBUSIURl SpPUNOIS
(no9y uopN) Buimold mous
e ieday juswdinbg
dnues|H wlols
su| uonesuadwon SIa}IoAA
Juswaley
volId
aoueInsu| dnoigo
sabep) ¥ saueles

49 10} S}23l}S PUE SPEOY

way|

9202 ‘0¢ @unr Buipug Jes ) |eodsid 104

eibioag ‘punods jjeg jo A)D

00¥1L¥5-G5-L2cy-001
0€Z1€5-01-0€595-00)
0221es-01-0855-001
001 1€5-01-0€95-001
001€25-01-0€55-001
002¢25-01-0€95-001
0€1225-01-0€55-001

salag 0}-0€55-001

00€e¥S-8€-0255-001
0€21LE€5-8€-0255-00)
0221€5-8£-02¢55-001
001 1€5-8E€-02495-001
002e€2S-8€-0295-001
001€25-8€-0255-001
002225-8€-0295-001
0€122g-8€-0225-001

SalI9g-8¢-0255-00}

002225-.E-056%-00L

00.1€5-95-1€c¥-001
0091€5-G5-1¢c¥-001
€eCLeg-9G-12¢ey-001
101 1€G-GG-1E€cy-001L
20¥1¥5-GG-L 22001
00¢ees-55-Leeci-00)
0¥1ees-95-1¢cy-001
0clees-55-1eey-001
0l2ecs-55-1¢cy-001
10L2es-85-Lecy-001
00£215-959-122¥-001
10¥CLS-G5-L2cy-001
00¢el5-GG-12<y-001
001219-G5-122¥-001
00} L 1G-GG-122y-001

S8M9g GG-122¥-001

Jagwnp Heyo



SUAM-2Y 8poD
Aoyiny juswdojaaag ypm ejep Jojoadsold

v1€ $ 0523 - 00s$
8612 $ 18g'L $ 000°L$ 005'2$
Ll $ £8% $ 00S$ 005$
L¥2'0e ¢ S¥8'eS ¢ 006'GL$ 005'2L$
0£8's ¢ G68'G $ 000°0L% 000'8$
$G1 $ 0593 059%
¥L6°L $ 0sl't $ 005'+v$ 00L'¥$
ger's $ 9cL'e $ zel'o 008'9%
Zov'L$ LI¥'EL  $ 000'%L$ 000'%L$
LPo'or ¢ 1L08'28 ¢ 000'88% 918'26$
195, $ Ge9'LlE ¢ 000°%S $ 005°2E $
8 $ Zvl $ 00028 00S°1$
€6G6°2 $ gzg'0c ¢ 000053 000'0e$
599 $ 000'Z$ 000°+$
000c % 000€S 000€%
0056 $ 68¢.¢ $ 00093 000'9%
90z°L0L $ Lov'ler $ 000122 $ Z8¢'1¥T $
Z28¢°L$
000's$
el $ 18/ $ 000'c$ 0%
009'8 $ 005'/$ 000'G$
LIl $ G¥6'SZ ¢ 000023 000°92%$
Z69°L $ 160'0L ¢ 000'6% 000°0L$
000°GL$
€e0°L ¢ 9/6'cllL $ 000'sE$ 005°82$
90501 ¢ e85'cl ¢ 000'0L$ 000°5L$
129’ ¢ 005°'9% 005'v$
v/€'vZ ¢ €2lL'sé  $ 000°0g$ 000'0¢$
g6g'6F $ 62L'05L $ 000°0LLS 000'501$
00S°'L$ 03
00g'e$ 03
e $
2} $
998‘c $
©empy ey jJebpng pasodoid
ALAPZLERL  YEZ-Ad SZT-Ad 9Z-Ad

salnjipuadxg - pund [eiouan
19bpng BuneiadQ pesodoid

sea4 pue sang
Buisitenpy
SUOEOUNWIWOY)
1810 SOAS [BUOISSS)01d
Asulo)y S92IMISS [BUOISS30.d
"suU| Uonesuadwon) sIayIopn
uswalgey
vold
aoueInsu| dnolg)
sabep) pue salees

1daqg Buluoz pue Buluue|d

s[eusiepy/saddng

dsu| Bp|g seolnleg [BUOISSBJ0Id

1310 SIS [BUOISS3J0I
asuadxg juswpedaq Buipjing

jueweddng AdeIqr]

asuadx3g A1 sa1]

Jayno/lauld pue|oy - 1salsiu|

Isjino/Isiulld pue|oy - 8seaT

uepJes) [eoluejog [leH AlD

108loid yied a3e| sHaqoy

Ayouroa|g

seq [einjeN

[BLOWSN SUBIBIEA

s|eusiey pue saiddng

SUOIBIIUNWWOY)

souelinsu| Ajiger

epy/siedeay juswdinbg

lenden ey pue siieday

SoueUsiURl PUE Slieday

9oUBUSJUIBIA| SPUNOID

su| uonesuadwo SISHIoOAN

uswalney

volId

@ouelnsu| dnoigy

sabepp g sauees
uoljealaay pue syied

way|

920z ‘0¢ aunr Buipug Jeaj [easid 1o

elbiosn ‘punoig jeg jo LD

009€25-07-05€2-001
00€€25-0%-05€.-001
002e2s-0+-05€.-00L
G021 eg-0%-05€.L-001
00¢leg-0¥-05€2-001
00£¢15-0¥-09€.-001
LO¥CLG-0¥-05€L-001
00¢¢15-0¥-09€.-00}
00L2LS-0¥-05€4-00)
00L11S-0¥-05€L-00)

SSL3g 01-05€4-001

001 1e9-0+-06€.-001
06212G-0€-022.-00}
G0¢12S-0€-02€2.-001

sslI3g 0€-022.-001

0002.5-01-0059-00L

0002.5-01-0v29-00}

80€¢89-5€-025.-00)
S0€18G-5€-025.-00)
LLZL¥S-G¥-0229-001
€02L¥5-G¥-0229-001
0€21e9-G¥-0229-001
0221E59-G+-0229-001

G011€59-G-0229-001
001 1€5-G1-0229-001
002€25-G-02¢29-001
001€25-G%-0¢29-001
012225-5%-0¢29-001
§02eges-g¥-0¢eg-001
002Tcs-5+-0229-00L
0¥ 1¢eS-G-0¢2e-001
004¢15-G¥-02¢s-001
LO¥21G-G¥-0229-001
00¢clS-G%-0229-00)
001¢1S-G¥-0229-001
00LLLS-G¥-0229-001

saueg 01-0229-001

JaquInN Meyo



9.£'82. % 990'961% (R AAES 0% salnypuadx3 JoAQ sanusAsy
LG0°260'L $ ££9'0cL'Zz$  L50°28L°T 195°28F'T $ sainjipusdxy g0l
8517 ¢ 8£9'0E  $ 000°ZZ 861211 $
Gg9 g 000'S $ lwawdinbz igindwoed 1091£6-6€-025.-001}
LBS'E $ 000'0L $ sielselely pue salddng 001 1£6-62-062/-001
€910 $ SEeYZ ¢ 00002 000'GE $ sjuaAz AN Jogen joeluod 00BEZS-5E-025/-001
[orde] $ 000°1 $ Buured| pue uonesnpg 004£28-G£-025.-001
GZ2 ¢ 00¢g $ $984 pue san( D0GEZS-SE-0252-001
966 $ 008'1 3 leARIL 00SEZS-GE-025L-00)
jzo'e $ cel'y $ 0002 000's $ Buispienpy 00££25-6£-0252-001
054 $ "SUi] LoResURdWIoD SISHIOM 00.Z16-6€-025.-001
06 § 008 $ uswaey LOPZLS-GE-0TS 001
0822 $ 8.i¥'a $ vl 002215-62-025.4-00%
0522 $ 066'L2 ¢ soueinsu| dnols 001215-68-025/-00%
051'6Z % 850°1L $ - 085'+8 $ sabep pue saugies 00k LLG-6E-025.-00)
slelBold umojumoq
66¢6LL ¢ LIS'E8L $ Zer'eal 998°291 g
005'z% 00G'2$ dep dinbg ssindwo) 0OVZFS-0F-05EL-001
AsTA $ 000'sS 000°'s$ des uoy dinby lsindwod 1091£6-0¥-0584-001
ozl $ SLO'LL % Doo'nLg 000°2ZL$ ases 107 Bupled ZEZ1£5-0¥-05E2-001
1 $ 00£$ 0% abejsod 051 1£5-0F-0GEL-001
0¥0°L $ BG6) $ 00S'vS 005'c$ abeisodssielerepssenddng 001 LEG-0F-058/-001
056 $ 9g8 $ 000°L3 000°}$ Busuler] pue uojjeonpy 00.£25-0F-05€.L-001
586 $ 908l $ 00G'L$ 005°LS janes] 005£25-0%-06€2-001
qen BHIoY BpNg. aa0d wayy Jsquiny Heyn

sainyipuadxy - pung |eisusgn

jebpng Bunelady pasodouy
920z ‘0¢ aunr Bulpu3g Jeaj [eosid og

eifioso ‘punoig jeg jo L4190




Projected Building Permits

Location Number Est Cost Total

Eastwood Homes 25 $2,500 $62,500
Valley Townhomes 5 $2,350 $11,750
Creekwood Park (Northridge) 2 $2,500 $5,000
Malones Pond 20 $3,000 $60,000
Brogans Bluff 1 $3,500 $3,500
Infill _ 1 $2,500 $2,500
Coitage Area - Nortﬁridge 3 $2,500 $7,500
Commercial 1 $2,700 $2,700
Roberts Lake Road/Roberts East 25 $2,750 $68,750
Old Canton Road (Snell/Holc) 3 $2,500 $7,500
Old Canton Road (Snell/Arthur) 4 $2,500 $10,000
Old Canton Rd (Lusk/Byrd) 1 $2,500 $2,500

a1 $244,200
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Memorandum

To: Mayor A. R. {Rick) Roberts, III
CC: Each Member of Council
From: City Manager

Date:  4/7/2025

Re: FY 2026 Fire District Tax Budget

The proposed budget for the Fire District Tax for the period beginning t July 2025 and ending on 30
June 2026 is submitted for your review.

In our Memorandum of Understanding with the Cherokee County Board of Commissioners, the City
of Ball Ground chose to participate in the Special Fire Tax District. As a result, the City of Ball
Ground adopts the same millage rate for fire as set by the Cherokee County Board of Commissioners
(BOC). ‘We collect the tax from our residents, and once annually we remit full payment to the BOC.
Per the agreement we remit full payment, even against properties who may not have paid their taxes
to the City, ‘Given that our collection rate exceeds 98% annually this has not presented an issue in the
past, Qccasionally, as projected in this budget year, we anticipate that we will collect more than we
disburse because in several previous years we have disbursed more than we collected. As the tax
commissioner collects delinquent taxes, we are then made whole for previous expenditures and
collect some additional penalties and interest.

This year we anticipate the digest, with growth, and based on the last adopted millage rate will come
in at $700,000.
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Memorandum

e

To: Mayor A. R. (Rick) Roberts, III

CC: Each Member of Council

From: City Manager

Date:  4/7/2025

Re: FY 2026 Special Local Option Sales Tax (SPLOST)

The proposed operating budget for the SPLOST Fund for the period beginning 1 July 2025 and
ending on 30 June 2026 is submitted for your review with the following comments.

We are projecting a total revenue of $579,000 moving into our second year under this referendum.
Si__gniﬂc*ant budget changes over previous years include:
REVENUE:

SPL(_)ST_.Revenue: While a slight increase of 4.6% over the previous year, our revenue under the
new agreement remains 20% lower than under the previous referendum.

EXPENSES:

Salaries/Wages: An estimated portion of salaries allocated to the City Manger are provided in this
section for hours physically spent on SPLOST Capital Improvement Projects. The City Manager
reconciles the hours at the end of each fiscal year with the city auditor to validate time worked on
capital projects. If sufficient hours to justify this estimate have not been achieved at year end, then
the remainder will be applied to general fund. If the City Manager has worked more than enough
hours and the estimate is surpassed, no changes will be made, and the estimated amount will be
allocated to salaries as originally planned. The allocated hours may only be hours worked on
SPLOST referendum approved capital projects.

Public Safety: At $105,000, Public Safety SPLOST allocation continues its move upward to take a
higher percentage of our budget. As our department grows, and property tax rates continue to roll
back, we can anticipate public safety to continue consuming a larger quantity of the SPLOST budget.
All vehicle lease payments are made from this account and represent $69,000 of the $105,000 budget.
$30,000 is anticipated for expenditures to obtain a new computer server for the department, as the
existing server is nearing the end of its projected life cycle.

Roads and Streets Capital Projects: $125,000 has been aflocated in Roads and Streets Capital with
all fands projected for expenditure on Valley Street. This will provide sufficient funds when
combined with an LMIG Grant to mill and resurface approximately % of Valley Street, with the
second half planned for follow on years.




April 7, 2025

SmaH Equipment: This line continues to drop as we make way for additional spending in other lines.
This year we dropped from $25,000 to $20,000. These funds are used to purchase small equipment
with a life expectancy of more than five (5) years to assist in roadway and parks maintenance.

Parks: Programmed at $60,000, with the infent of providing additional seating and shade structures
— this includes additional benches downtown, decorative trash containers downtown, and more
benches in Calvin Farmer Park as well as Valley Street Linear Park.

The budget includes for your information a schedule of debt payments that the SPLOST funds
make each month, from City Hall to Police Vehicles.
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Memorandum

To: Mayor A. R. (Rick) Roberts, III
CC: Each Member of Council
From: City Manager

Date:  4/7/2025

Re: FY 2026 Water and Sewer Fund Budget

The proposed operating budget for the Water and Sewer Fund for the period beginning 1 July 2025
and ending on 30 June 2026 is submitted for your review with the following comments.

We are projecting a total revenue of $2,624,800, up from $2,352,000 in the previous cycle.
Th_is_budget anticipates rate increases across all services and fees.

Pl_'(_)_p.QSéIRates Changes are as Follows:

In'cr_e.ase__ScWer Base Rate from $16.50 per month to $17.00 per month

Incréa:se._._SeWer Treatinent Rate from $6.00 per thousand to $6.50 per thousand

Inérea_s_e Water Base Rate from $18.00 per month to $18.50 per month

Establish a “Street Light” Rate of $3.50 per month per customer inside the City

Increase Water Capacity Rate from $3,000 on new accounts to $3,500 per residential equivalent unit.
Increase Sewer Capacity Rate from $6,500 to $7,000 on new accounts per residential equivalent unit.
Establish a “Force Main Upgrade™ Fee on all new development of $1,000 per REU (Residential
Equivalent Unit). This fee is budgeted to be saved for one year, creating a debt service reserve fund.
Once we have established a healthy account balance, we can borrow funds from GEFA to upgrade
our sewer force main between Sage Hill and Airport Road from a 6” line to an 8 line creating more
capacity in our system. This project is estimated to cost two million dollars, and it would be

beneficial to begin the project with one year of unobligated debt service funds on hand that could be
used in emergencies to pay the debt when necessary,

It should also be noted, that while water and sewer capacity rates may be labeled as “high” by the
development community, it represents a tremendous cost savings to a building. $3,500 gets them
water, while the average cost of a bored well is now approximately $20,000. Likewise, the cost of
instaliing a septic system is now pushing $14,000, while the sewer capacity rate will be half of that at
$7,000.




April 7, 2025

There were no watet rates increases over the previous two budget cycles while inflation was
excessive,

REVENUE:

Sales of Water: The increase projected in water sales, as well as sewer sales, comes largely from the
proposed rate increases, with just $11,000 in new revenue projected to come from increased sales.

EXPENSES:

Sewer Collection & Disposal: Our treatment fees continue to escalate, which will result in a budget
increase of $60,000 under this line. Additionally, we show the $91,000 of “Savings for Sewer Force
Main® in this area as an expense line since it will consist of restrict funds only available for use as the
debt service reserve for the planned sewer force main.

Water Administration:

This budget provides for the full funding of the water department hire approved by City Council in
January 2025 along with the standard salary increases discussed in the transmittal letter.

Capital Improvements:

This budget cycle is planned mostly as an operational recovery year. In the current budget cycle the
city has accomplished significant projects such as altitude valve installation and the Sage Hill Sewer
Force Main vault installation and replacement of almost 200 water meters, along with signiffcant
sewer lift station upgrades and manhole rehabilitation. While we are certainly prepared to respond to

an emergency, our main focus this year will be to:

(1) Establish our 3" purchase control point connections with CCWSA on Jordan Road with
cross connection to Mountain Brooke North.

(2) Replace 100 water meters
(3) Focus on storm water infiltration

(4) Restoring a health reserve fund for emergency response
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emorandum

To: Mayor A. R. (Rick) Roberts, III
CC: Each Member of Council
From: City Manager

Date:  4/7/2025

Re: FY 2026 Storm Water Utility Fund

The proposed operating budget for the Storm Water Utility Fund for the period beginning 1 July 2025
and ending on 30 June 2026 is submitted for your review with the following comments.

REVENUE:
Rev_e_ﬁue is expected at $72,000 up from $60,000 in the preceding year.
EXPENSE:

Duimg the ?revious three years the city has accomplished a multitude of storm water projects, which
depleted the storm water fund. Projects were finished by borrowing from other funds.

This budget cycle begins with the intent of using the funds collected to reimburse the water fund, as
well as the SPLOST fund, for storm water projects that were completed with the intent of ultimately
being made whole once the storm water utility fund recovered,

This budget does anticipate the expenditure of $5,000 for storm water mapping services as well as
$5,000 for third party inspections for our private detention ponds.
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Memorandum

s

To: Mayor A. R. (Rick) Roberts, II{
CC: Each Member of Council
From: City Manager

Date:  4/7/2025

Re: FY 2026 Solid Waste Fund

The proposed operating budget for the Sanitation Fund for the period beginning T July 2025 and
ending on 30 June 2026 is submitted for your review with the following comments,

This budget anticipates the collection of $395,262 and includes a requested rate increase of .50 cents
(fifty cents} per month per can, taking our initial service rate to $22.50 per month and our additional
can rate to $11.50 pet month.

The rate increase will be used to offset the service costs of the 20 yard community available recycle
unit that will be available to the community 24/7, replacing the twice monthly 3 hour period that a
truck has traditionally been on site to provide recycle services.

This budget provides 75% of the salary and benefits for the Utility Administrator salary and will
cover a projected $35,000 of the $110,000 annual street Hght costs,
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Memorandum

To: Mayor A. R. (Rick) Roberts, 11}
cC: Each Member of Council
From: City Manager

Date:  4/7/2025

Re: FY 2026 Impact Fee Fund

The proposed budget for Impact Fees for the period beginning 1 July 2025 and ending on 30 June
2026 is submitted for your review with the following comments.

REVENUE:

Re\?enue is anticipated at $173,810 for Parks Impact Fees while we anticipate collecting an additional
$86,905 for Transportation Impact Fees. After administrative and CIE portions along with
anticipated interest our total project revenue in the fund will be $273,165.

EXPENSE:
No expenses are projected at this time. As we begin projects listed in the CIP or CIE, we will

establish individnal Capital Improvement Budgets showing dollars to be spent from grant funds,
SPLOST, General Fund Reserves, and then allocate the authorized percentage from Impact Fees.

Initially each project will be paid for from Reserve General or SPLOST Tunds. On project
completion we will provide a one time reimbursement at or below the authorized percentage
established in the impact fee ordinance. This process will minimize the overall activity within the
impact fee funds, making a much easier audit trail, and will be abundantly clear when providing our
annual reports to DCA that we are within our established limits,
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Location
Eastwood Homes
Valley Townhomes
Creekwood Park (Northridge)
Malones Pond
Brogans Bluff
Infill
Cottage Area - Northridge Rd
Commercial
Roberts Lake Road/Roberts East
Otd Canton Road (Snell/Holc)
Otd Canton Road {Snell/Arthur)
Old Canton Rd {Lusk/Byrd)

Admin Fee
Clt
Totat Fees

Actual Impact Fee Revenue

Number
25
5
2
20
1
1

25

PN

91

$8,190
$4,095

$12,285

Park Impact
$50,000
$10,000

$4,000
$40,000
$2,000
$2,000
$6,000
$2,000
$50,000
$6,000
$8,000
$2,000

$182,000

Admin

$5,460.00
$2,730.000

$8,190.00

$173,810.00

Roads Impact
$25,000
$5,000
$2,000
$20,000
$1,000
$1,000
$3,000
$1,000
$25,000
$3,000
$4,000
$1,000

$91,000

CiE

$2,730.000
$1,365.000

$4,095.000

$86,905.000

$273,000

$8,190.000
$4,095.000

$12,285.000



