
CITY OF BALL GROUND

February 5, 2026

WORK SESSION



Discuss second reading of alcohol 
license application ðJose Suarez

Pueblo Cantina ð2910 Ball Ground Highway



ITEMS SCHEDULED FOR AGENDA 
(REQUIRED)



DISCUSSION ON CIE FINAL 
ADOPTION FOR 2026



HISTORIC PAST

BRIGHT FUTURE SM



BALL GROUND UPDATE
STAFF REPORT



Ball Ground Elementary 
School STEM Academy

321 Valley St, Ball Ground, GA 30107
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AGENDA

ÅA flyer the school can share with 

parents via email or handouts

ÅGraphics for the Cityõs website 

and social media

ÅA customizable FAQ for the Cityõs 

website

ÅPress Release

* Optional, professionally 

produced PSA video featuring a 

member of law enforcement 

explaining the program, how it 

works, and why itõs being brought 

to Ball Ground. 
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ÅLetõs discuss questions

ÅLook at the handout 
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Press release 

Letõs discuss

Look at handout 



overview
Å School zone speed cameras are active on school days, one hour before/after school, enforcing speeds are 10+ 

mph over the limit.

Å Cameras operate on school days, excluding holidays and digital learning days, and feature warning signs, with or 
without flashing lights.

Å Operating Hours: Cameras are active one hour before the first class and one hour after the last class, and during 
school hours on school days. They do not operate on weekends or holidays.

Å Trigger Threshold: Citations are generally triggered when traveling 10 mph or more over the posted speed limit.

Å No Points/Civil Violation: These are considered civil penalties, meaning no points are added to your driving 
record, and insurance rates generally should not be affected.

Å License Renewal: Unpaid fines can result in the inability to renew your vehicle registration.

Å Disputing/Viewing: You can typically view your violation photo/video online and contest the citation in court.

Å How do the cameras work? The enforcement program utilizes state of the art multi -dimensional radar that tracks 
and monitors up to 350 cars simultaneously.  Radar is accurate within .1 miles per hour.  A detailed maintenance 
and testing log is maintained at all times.  No tickets are issued within any possible margin of error.

Å What happens to ticket revenue? According to state law, paid citation revenue must be utilized for law 
enforcement activities that will make communities safer, such as police equipment and new school resource 
officers.

Å  Will I be ticketed for traveling 1 or 2 miles per hour over the posted limits? No. According to state law, automated 
citations issued in school zones are only issued to drivers exceeding the speed limit by more than 10 miles per hour 
over the speed limit. The RedSpeed  Georgia LLC system will only generate violations when a vehicle has been 
captured exceeding the current speed limit by 11mph or higher.



information
ÅWarning signs indicating Photo Speed Enforcement will be implemented and 

placed as required and authorized by GADOT before entering each school zone.

ÅYellow flashing lights are not required for enforcement if the proper signs are 
posted

ÅAccording to the Principal at Ball Ground Elementary STEM Academy the school 
day begins at 730am. ð The speed limit in the school zone will begin at 630am (1 
hour prior) until 730am  ð The speed limit in the school zone during this time is 25 
mph. Motorist traveling 36mph will receive a citation. The school day ends at 
215pm ð The speed limit in the school zone during this time is 25mph. Motorist 
traveling at 36mph will receive a citation until 315pm. 

ÅThe speed limit outside the school zone designated times (630 -730am) & (215 -
315pm) is 35mph. Motorist will receive a citation in the mentioned school zone 
once they hit a target speed of 46mph. 

ÅNo citations will be issued by the RedSpeed  Enforcement camera on Valley Street 
outside of the school zone.   



Community 
Development 
Updates
02/05/2026



NEW Projects and 
Applications Viewer

https://experience.arcgis.com/experience/5884d78f69784c898a4bc0ef491db8d1
https://experience.arcgis.com/experience/5884d78f69784c898a4bc0ef491db8d1


NEW 
Downtown 

Parking 
Inventory 

Application

https://experience.arcgis.com/experience/d99307de340f4d49b3a86900a57b2fb1
https://experience.arcgis.com/experience/d99307de340f4d49b3a86900a57b2fb1
https://experience.arcgis.com/experience/d99307de340f4d49b3a86900a57b2fb1
https://experience.arcgis.com/experience/d99307de340f4d49b3a86900a57b2fb1
https://experience.arcgis.com/experience/d99307de340f4d49b3a86900a57b2fb1


Downtown
Ball Ground



2025 
Recap
Å53 small events

Å12 large events

Å28 musical artists

Å19 exercise classes

Å24 markets

ÅCollective attendance 
of 45,000+ at our large 
events throughout the 
year



2025 Recap
ÅDowntown businesses experienced multiple 

record-breaking sales days.
ÅLaunched brand new events that were well 

received by both the community and 
businesses.

ÅNew public art created at Scooped on Main.
ÅInternet footprint exceptionally increased 

through our social media reach. Averaging 1.1-
1.2 Million views per month.
Å In 2023 the reach for the entire year was 10,000.

ÅKiosk was installed and has been a welcomed 
addition within the downtown community.



Downtown Ball Ground Survey 
2025



Survey Details

ÅDowntown Ball Ground survey was open from September 29th т October 19th. 
ÅSurvey was promoted on Downtown Ball Ground socials and with signage in City 

Connection Park.

Å241 total participants:
Å213 citizens/visitors
Å15 downtown businesses
Å13 council and staff

The goal of the survey: 
As we look ahead to the future of Downtown Ball Ground, we are beginning the process of 
creating a strategic plan to guide growth, events, and improvements in our downtown area. This 
survey can be used to create a SWOT Analysis (strengths, weaknesses, opportunities, and 
threats) to help in the creation of the strategic plan for the downtown area.



SWOT Analysis
Business т City
Downtown Business Owners, City Staff, City Council



Perceived 
Strengths of the 
Downtown Area
(Based on Survey 
Responses)

Respondents were able to include multiple strengths

Walkability т 35.7%

Small-Town Character т 32.1%

Local Shops & Businesses т 28.6%

Downtown Events & Programming т 21.4%

Unique & Charming Atmosphere т 21.4%

City Connection Park т 17.9%

Overall Aesthetics & Visual Appeal т 17.9%

Diversity of Businesses т 14.3%

Restaurants & Dining Options т 10.7%

Downtown Manager т 10.7%



Perceived Weaknesses of the Downtown Area
(Based on Survey Responses)

Respondents were able to include multiple weaknesses

Business Hours & Consistency : Businesses closing early or maintaining inconsistent operating hours т 32.1%

Vacant Storefronts & Buildings : Underutilized or unoccupied properties т 28.6%

Traffic & Congestion : Truck traffic, congestion, and overall traffic flow concerns т 28.6%

Parking Availability : Limited or inconvenient parking options т 17.9%

Restaurant Mix : Insufficient number and variety of dining options т 14.3%

Easy Ride Golf Property: Underutilization of a large downtown space т 7.1%

Business Self-Promotion : Reliance on the City for marketing and promotion efforts т 7.1%

Outdoor Public Space : Limited availability of outdoor gathering or activity spaces т 7.1%

Retail Diversity : Limited diversity in retail offerings т 3.6%

Property Ownership Concentration : Perceived impact of developer ownership within the downtown core т 3.6%



Perceived Opportunities for the Downtown Area
(Based on Survey Responses)

Respondents were able to include multiple opportunities

Expanded Event Programming: Increased frequency and variety of downtown events т 19.2%

Activation of Vacant Properties : Filling underutilized or vacant buildings with viable uses т 15.4%

Business Growth & Recruitment : Attraction of additional businesses to the downtown district т 11.5%

Business Diversity : Broader mix of retail, dining, and service offerings т 11.5%

Preservation of Small -Town CharacterаШfŰƣĲŰƣŔŸŰċũШŊƖŸƽƣőШƣőċƣШůċŔŰƣċŔŰƚШĬŸƽŰƣŸƽŰќƚШƨŰŔƕƨĲШĦőċƖůШт 11.5%

Rooftop Dining or Entertainment : Potential development of a rooftop bar or gathering space т 7.7%

Expanded Dining Options : Increase in the number and variety of restaurants т 7.7%

Family-Oriented Entertainment : Recruitment of family-friendly entertainment or activity-based business т 7.7%

Parking Enhancements : Additional or improved parking solutions т 3.8%

Public Art & Placemaking : Expansion of public art and creative placemaking initiatives т 3.8%



Perceived Threats to the Downtown Area
(Based on Survey Responses)

Respondents were able to include multiple threats

Concentration of Development Ownership : Concern regarding a single developer exerting outsized influence over downtown growth т 22.2%

Business Closures : Risk of continued or increased business closures т 18.5%

Vacant or Poorly Maintained Properties : Ongoing vacancies and lack of property maintenance т 14.8%

Loss of Downtown Identity аШÂŸƣĲŰƣŔċũШĲƖŸƚŔŸŰШŸŉШƣőĲШĦŔƣǃќƚШƨŰŔƕƨĲШĦőċƖċĦƣĲƖШĤǃШċƣƣĲůƓƣŔŰŊШƣŸШĦŸůƓĲƣĲШƽŔƣőШũċƖŊĲƖШůċƖťĲƣƚШт 11.1%

Traffic & Truck Impacts : Increased congestion and truck traffic affecting the downtown experience т 11.1%

Parking Access Changes: Concerns related to the potential loss of Old Post Office Parking Lot т 7.4%

Growth Limitations : Restrictions that may inhibit diverse or organic forms of growth т 7.4%

Incompatible Business Uses : Non-retail or non-restaurant uses that may not align with downtown goals т 7.4%

Event Saturation : Risk of hosting too many events, potentially leading to fatigue or operational strain т 7.4%

Overdevelopment : Concerns that excessive or poorly placed development could negatively impact downtown scale and character т 7.4%



SWOT Analysis
Community Results
Citizens + Visitors



Survey Participation Overview

Respondents self-identified by category

Total 
Respondents: 

213

Ball Ground City 
Residents: 50.7%

Ball Ground 
Residents 

(outside of city 
limits): 31.5%

Visitors: 17.8%



What Residents & Visitors Enjoy Most About Downtown Ball Ground
(Based on Survey Results)

Survey respondents were able to input multiple responses.

ÅSmall-Town/Hometown Atmosphere т 32.9%

ÅFestivals, Events, Activities & Concerts т 31.9%

ÅLocal Shops & Variety of Businesses т 22.1%

ÅWalkability т 19.3%

ÅRestaurants & Dining Options т 16.0%

ÅCommunity & Sense of Place т 14.1%

ÅParks & Public Spaces т 10.8%

ÅBarrel House Coffee т 8.5%

ÅOverall Aesthetics & Visual Appeal т 8.5%

ÅFriendly & Engaged Business Owners т 5.2% s



Challenges & Frustrations When Spending Time in Downtown Ball Ground
(Based on Survey Responses)

Survey respondents were able to input multiple responses.

ÅTraffic & Truck Activity : Concerns related to congestion, truck traffic, and overall flow т 46.2%

ÅParking Availability : Limited or inconvenient parking options т 22.9%

ÅDining Options : Insufficient number of food options, particularly sit-down restaurants т 21.9%

ÅResidential Growth & Development Pressure : Perceived impact of new housing and development activity т 8.1%

ÅRetail Mix: Limited number or variety of retail businesses т 5.7%

ÅBusiness Hours & Nightlife : Businesses closing early (7:00PM or sooner) and limited evening activity т 5.2%

ÅSpeeding & Traffic Safety: Concerns regarding vehicle speeds through downtown т 4.8%

ÅVacant Buildings : Presence of unoccupied or underutilized properties т 3.8%

ÅRoad Conditions : Road quality and maintenance concerns т 2.4%

ÅConsistency of Business Operations : Businesses not open seven days per week т 2.4% w



Desired Additions to Downtown Ball Ground
(Based on Survey Responses)

ÅExpanded Restaurant Options : Increased number and variety of dining establishments т 52.3%

ÅMore Diverse Retail Offerings : Broader mix of shops and retail experiences т 14.6%

ÅFamily-Oriented Entertainment Businesses : Additional kid- and family-friendly activity-based 
businesses т 5.5%

ÅGrocery Store: Interest in a downtown or nearby grocery option т 5.5%

ÅGolf Cart Accessibility : Accommodation of golf carts within the downtown areaт 4.0%

ÅActivation of Vacant Buildings : New businesses occupying currently vacant storefronts т 4.0%

ÅPlayground Enhancements : Additional or improved playground options т 3.5%

ÅTruck Bypass: Development of a truck bypass to reduce downtown congestion т 3.5%

ÅCovered Outdoor Seating : Increased shaded or covered outdoor seating areas т 3.0%

ÅAdditional Parking : Increased parking availability to support downtown growth and visitation т 3.0%

Survey respondents were able to input multiple responses.

o



Concerns Regarding the Future of Downtown Ball Ground
(Based on Survey Responses)

ÅOverdevelopment & Overcrowding : Concerns related to excessive growth and density т 37.9%

ÅTraffic & Truck Congestion : Increased traffic volumes, truck activity, and congestion т 21.7%

ÅLoss of Small-Town CharacterаШ[ĲċƖШŸŉШĲƖŸĬŔŰŊШƣőĲШĦŸůůƨŰŔƣǃќƚШƨŰŔƕƨĲШŔĬĲŰƣŔƣǃШċŰĬШĦőċƖůШт 13.6%

ÅParking Availability : Insufficient parking to support future growth and activity т 8.1%

ÅInfrastructure Planning : Lack of coordinated infrastructure investment or long-term planning т 6.1%

ÅTownhome Development : Concerns related to the scale or placement of townhome projects т 4.5%

ÅBusiness Retention : Risk of losing existing downtown businesses т 4.5%

ÅRoad Conditions : Road quality and maintenance concerns т 3.5%

ÅApartment Development : Concerns related to apartment projects within or near downtown т 3.5%

ÅVacant Property Utilization : Vacant buildings not being repurposed for active business use т 3.5%

Survey respondents were able to input multiple responses.

t



Events





Parks & Recreation


