CITY OF BALL GROUND
February 5, 2026
WORK SESSION




Pueblo Cantina 0 2910 Ball Ground Highway

Discuss second reading of alcohol
license application 0 Jose Suarez
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RedSpeed

Ball Ground Elementary
School STEM Academy

321 Valley St, Ball Ground, GA 30107




AGENDA

A flyer the school can share with
parents via email or handouts

KGraphics for the Cit
and social media

M customizable FAQ f
website

Press Release

* Optional, professionally

produced PSA video featuring a

member of law enforcement

explaining the program, how it

wor ks, and why 1itods
to Ball Ground.
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Citations will be issued 1 hour before school, o) L Sl ENFORCED
throughout the schoolday,to 1 hour after, only '
when school isin session

S75 fine for the first citation. S125 fine for
subsequent citations.

M otorists will only be cited if they exceed the
speed limit by over 10mph

COMING TO BALLGROUND ELEMENTARY///
SCHOOL STEM ACADEMY SOON!




SchoolZone

* * * SAFETY PROGRAM 2> *

)
School zones enforced in 2026 ”

® BALL GROUND ELEMENTARY STEM ACADEMY



Q&A

ALet ds di scuss (

A Look at the handout




IMPLEMENTATION
OF SPEED SCHOOL
ZONE SYSTEM

CAPE CORAL POLICE DEPARTMENT W 7 'g |
AT A




Press release

SCUSS

di

0 s

Let

Look at handout




overview

School zone speed cameras are  active on school days, one hour before/after school, enforcing speeds are 10+
mph over the limit.

Cameras operate on school days, excluding holidays and digital learning days, and feature warning signs, with or
without flashing lights.

Operating Hours: Cameras are active one hour before the first class and one hour after the last class, and during
school hours on school days. They do not operate on weekends or holidays.

Trigger Threshold: Citations are generally triggered when traveling 10 mph or more over the posted speed limit.

No Points/Civil Violation: These are considered civil penalties, meaning no points are added to your driving
record, and insurance rates generally should not be affected.

License Renewal: Unpaid fines can result in the inability to renew your vehicle registration.
Disputing/Viewing: You can typically view your violation photo/video online and contest the citation in court.

How do the cameras work?  The enforcement program utilizes state of the art multi -dimensional radar that tracks
and monitors up to 350 cars simultaneously. Radar is accurate within .1 miles per hour. A detailed maintenance
and testing log is maintained at all times. No tickets are issued within any possible margin of error.

What happens to ticket revenue?  According to state law, paid citation revenue must be utilized for law
enforcement activities that will make communities safer, such as police equipment and new school resource
officers.

Will | be ticketed for traveling 1 or 2 miles per hour over the posted limits? No. According to state law, automated
citations issued in school zones are only issued to drivers exceeding the speed limit by more than 10 miles per hour
over the speed limit. The RedSpeed Georgia LLC system will only generate violations when a vehicle has been
captured exceeding the current speed limit by 11mph or higher.




Information

A Warning signs indicating Photo Speed Enforcement will be implemented and
placed as required and authorized by GADOT before entering each school zone.

A Yellow flashing lights are not required for enforcement if the proper signs are
posted

A According to the Principal at Ball Ground Elementary STEM Academy the school
day begins at 730am. 0 The speed limit in the school zone will begin at 630am (1
hour prior) until 730am & The speed limit in the school zone during this time is 25
mph. Motorist traveling 36mph will receive a citation. The school day ends at
215pm & The speed limit in the school zone during this time is 25mph. Motorist
traveling at 36mph will receive a citation until 315pm.

A The speed limit outside the school zone designated times (630 -730am) & (215 -
315pm) is 35mph. Motorist will receive a citation in the mentioned school zone
once they hit a target speed of 46mph.

A No citations will be issued by the RedSpeed Enforcement camera on Valley Street
outside of the school zone.
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2025
Recap

A 53 small events

A 12 large events

A 28 musical artists
A 19 exercise classes
A 24 markets

A Collective attendance
of 45,000+ at our large
events throughout the
year

il g




2025 Recap

A Downtown businesses experienced multiple
record-breaking sales days.

A Launched brand new events that were well
received by both the community and
businesses.

A New public art created at Scooped on Main.

A Internet footprint exceptionally increased
through our social media reach. Averaging 1-1
1.2 Million views per month.

A In 2023 the reach for the entire year was 10,000.

A Kiosk was installed and has been a welcomed
addition within the downtown community.
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Survey Detalls
e

ADowntown Ball Ground survey was open from September 29r October 19",

A Survey was promoted on Downtown Ball Ground socials and with signage in City
Connection Park.

A241 total participants:
A 213 citizensl/visitors
A 15 downtown businesses
A 13 council and staff

The goalcofithe:ssurvey:

As we look ahead to the future of Downtown Ball Ground, we are beginning the process of
creating a strategic plan to guide growth, events, and improvements in our downtown area. This
survey can be used to create a SWOT Analysis (strengths, weaknesses, opportunities, and
threats) to help in the creation of the strategic plan for the downtown area.
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Walkability T 35.7%

Small-Town Charactert 32.1%

Percelved Local Shops & Businesses 28.6%

Stre n gth S Of th e Downtown Events & Programming 21.4%

D nt n A Unique & Charming Atmospherer 21.4%
owntown Area . . —corroi o

(B a.sed O n S U rveyOveraII Aesthetics & Visual Appeat 17.9%

R es p on SeS) Diversity of Businessesr 14.3%

Restaurants & Dining Options 10.7%

Downtown Managert 10.7%

Respondents were able to include multiple strengths



Perceived Weaknesses of the Downtown Area
(Based on Survey Responses)

Business Hours & Consistency : Businesses closing early or maintaining inconsistent operating hours32.1%

Vacant Storefronts & Buildings : Underutilized or unoccupied propertiest 28.6%

Traffic & Congestion : Truck traffic, congestion, and overall traffic flow concerng 28.6%

Parking Availability : Limited or inconvenient parking optionsr 17.9%

Restaurant Mix : Insufficient number and variety of dining options 14.3%

Easy Ride Golf Property: Underutilization of a large downtown spacea 7.1%

Business Self-Promotion : Reliance on the City for marketing and promotion efforts 7.1%

Outdoor Public Space : Limited availability of outdoor gathering or activity spaces 7.1%

Retail Diversity : Limited diversity in retail offeringsr 3.6%

Property Ownership Concentration : Perceived impact of developer ownership within the downtown core 3.6%

Respondents were able to include multiple weaknesses




Perceived Opportunities for the Downtown Area
(Based on Survey Responses)

Expanded Event Programming: Increased frequency and variety of downtown events 19.2%

Activation of Vacant Properties : Filling underutilized or vacant buildings with viable uses 15.4%

Business Growth & Recruitment : Attraction of additional businesses to the downtown districtt 11.5%

Business Diversity : Broader mix of retail, dining, and service offerings11.5%

Preservation of Small -Town Charactera Wf UqlJUqRYUc¢ G WNI Y5 q6 Waé ¢ qlliclRyagc¢ RUY WI Ys

Rooftop Dining or Entertainment : Potential development of a rooftop bar or gathering space7.7%

Expanded Dining Options: Increase in the number and variety of restaurants 7.7%

Family-Oriented Entertainment : Recruitment of family-friendly entertainment or activity-based businessT 7.7%

Parking Enhancements: Additional or improved parking solutionsr 3.8%

Public Art & Placemaking : Expansion of public art and creative placemaking initiatives 3.8%

Respondents were able to include multiple opportunities



Perceived Threats to the Downtown Area
(Based on Survey Responses)

Concentration of Development Ownership : Concern regarding a single developer exerting outsized influence over downtown growtR2.2%

Business Closures : Risk of continued or increased business closures 18.5%

Vacant or Poorly Maintained Properties : Ongoing vacancies and lack of property maintenance 14.8%

Loss of Downtown Identity a LWAY qJUqRe¢ G Wl Yt RYUWY nWag6 WWHRRq! kKt We URKe WWHIA.E% ¢ HqlJl WH! WeE qql

Traffic & Truck Impacts : Increased congestion and truck traffic affecting the downtown experience 11.1%

Parking Access Changes: Concerns related to the potential loss of Old Post Office Parking Lot7.4%

Growth Limitations : Restrictions that may inhibit diverse or organic forms of growth7.4%

Incompatible Business Uses : Non-retail or nonrestaurant uses that may not align with downtown goals 7.4%

Event Saturation : Risk of hosting too many events, potentially leading to fatigue or operational stram7.4%

Overdevelopment : Concerns that excessive or poorly placed development could negatively impact downtown scale and charactei7.4%

Respondents were able to include multiple threats
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Survey Participation Overview

Ball Ground
Ball Ground City Residents
Residents: 50.7% (outside of city

limits): 31.5%

Total

Respondents: Visitors: 17.8%

213

Respondentsself-identified by category



What Residents & Visitors Enjoy Most About Downtown Ball Ground

(Based on Survey Results)

A Small-Town/Hometown AtmosphereT 32.9%

A Festivals, Events, Activities & Concerts 31.9%
A Local Shops & Variety of Businesses22.1%

A Walkability T 19.3%

A Restaurants & Dining Optionsr 16.0%

A Community & Sense of Placa 14.1%

A Parks & Public Spaces 10.8%

A Barrel House Coffeer 8.5%

A Overall Aesthetics & Visual Appeat 8.5%

A Friendly & Engaged Business Ownens5.2%

Survey respondents were able to input multiple responses.



Challenges & Frustrations When Spending Time in Downtown Ball Ground
(Based on Survey Responses)

A Traffic & Truck Activity : Concerns related to congestion, truck traffic, and overall flow 46.2%

A Parking Availability : Limited or inconvenient parking optionsr 22.9%

A Dining Options : Insufficient number of food options, particularly sitdown restaurantsT 21.9%

A Residential Growth & Development Pressure : Perceived impact of new housing and development activity 8.1%
A Retail Mix: Limited number or variety of retail businesses 5.7%

A Business Hours & Nightlife : Businesses closing early (7:00PM or sooner) and limited evening activit{. 2%

A Speeding & Traffic Safety: Concerns regarding vehicle speeds through downtown4.8%

A Vacant Buildings : Presence of unoccupied or underutilized properties 3.8%

A Road Conditions : Road quality and maintenance concerng 2.4%

A Consistency of Business Operations : Businesses not open seven days per week2.4%

Survey respondents were able to input multiple responses.



Desired Additions to Downtown Ball Ground
(Based on Survey Responses)

A Expanded Restaurant Options : Increased number and variety of dining establishments 52.3%
A More Diverse Retail Offerings : Broader mix of shops and retail experiences 14.6%

A Family-Oriented Entertainment Businesses : Additional kid- and family-friendly activity-based
businessesT 5.5%

A Grocery Store: Interest in a downtown or nearby grocery optiom 5.5%

A Golf Cart Accessibility : Accommodation of golf carts within the downtown are@ 4.0%

A Activation of Vacant Buildings : New businesses occupying currently vacant storefronts 4.0%

A Playground Enhancements : Additional or improved playground optiong 3.5%

A Truck Bypass: Development of a truck bypass to reduce downtown congestion 3.5%

A Covered Outdoor Seating: Increased shaded or covered outdoor seating areas3.0%

A Additional Parking : Increased parking availability to support downtown growth and visitatiom 3.0%

Survey respondents were able to input multiple responses.



Concerns Regarding the Future of Downtown Ball Ground
(Based on Survey Responses)

A Overdevelopment & Overcrowding : Concerns related to excessive growth and density 37.9%

A Traffic & Truck Congestion: Increased traffic volumes, truck activity, and congestiorr 21.7%

A Loss of Small-Town Charactera W[ 3¢ | WYn W YT RUNWqd6 JWHY O GelBéa! ki We U
A Parking Availability : Insufficient parking to support future growth and activity 8.1%

A Infrastructure Planning : Lack of coordinated infrastructure investment or longterm planning T 6.1%

A Townhome Development : Concerns related to the scale or placement of townhome projects 4.5%

A Business Retention : Risk of losing existing downtown businesses4.5%

A Road Conditions : Road quality and maintenance concerng 3.5%

A Apartment Development : Concerns related to apartment projects within or near downtowrt 3.5%

A Vacant Property Utilization : Vacant buildings not being repurposed for active business use3.5%

Survey respondents were able to input multiple responses.






DOWNTOWN BALL GROUND

SEASON 26
PART ONE

FEBRUARY

1 GALENTINE'S DAY
MARCH

28 THEHUNT

ABRIL

4 BBQAND BREWS**

11 SECOND SATURDAY

16 THIRD THURSDAY

22 TOUCH-A-TRUCK

MaS

9 GARDEN CLUB PLANT SALE*
9 SECOND SATURDAY

21 THIRD THURSDAY

30 GUARDIANS OF THE JUKEBOX**
JUNE

18 THIRD THURSDAY

21 ANNUAL FIREWORKS + CONCERT IN THE PARK

JUuLy

16 THIRD THURSDAY
ANGUST?T

20 THIRD THURSDAY
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DOWNTOWN BALL GROUND

SEASON 26
PART TWO

SERTEMEBER

12-13 ART ON MAIN**

17 THIRD THURSDAY

26 ROOTS & REMEMBRANCE
OCTOBER

3 BALL GROUND ROCKS**

10 SECOND SATURDAY

15 THIRD THURSDAY

17 HISTORY & HIKING + CHILI COOK-OFF
23 SPOOKTACULAR

24 HALLOWEEN IN THE GARDEN*
NOUEMBER
11VETERANS DAY CEREMONY

14 SECOND SATURDAY

20 PINK FRIDAY

21 LIGHT UP THE NIGHT

28 HOMETOWN TREE LIGHTING™
DECEMBER

4 MARCH OF THE TOYS PARADE
9-6 CHRISTMAS MARKET**

12 SECOND SATURDAY
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