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March 2, 2021

Re: Submittal of the FY-2021/2022 City of Ball. Ground Budgets-

Mayor A. R. (Rick) Roberts, ITT

Post Office Box 285

Ball Ground, GA 30107

Dear Mayor Roberts:

Wt Roll Cuit the Red. Canpet Mot the Red. Tope.

Enclosed for your review and consider.a_,tiqn'i 'a-re the prop'ésed budgets for the City of
Ball Ground General Opérating Fund, Fire District Fund, SPLOST Fund, Water/Sewer
Fund, Storm Water Utility Fund'and the Solid Waste Fund.

Each budget is pfeé_eded: by a memorandum that discusses the highlights and
reasoning bchjrll‘vd_the‘ Various_ projections. - __

Budgét totals are as follows: -

[ Budget Proposed | Adopted Actual Increase/ | Percentage
2022 2021 2020 Decrease
| General Fund $1,399,810 $1,276,010 | $1,135,094 $123,800 8.8%
Fire District Tax $392,750 $353,000 $330,149 $39,750 10.2%
SPLOST : $582,100 $534,100 $568,141 $48,000 8.9%
Water/Sewer (Note 1) | $2,053,400 $1,323,300 | $1,782,786 $595,100 35%
Storm Water $42,250 $42,250 $30,625 0 0%
Solid Waste $262,200 $229,980 $207,870 $32,220 12.3%
Total $4,732,510 $3,758,640 | $4,054,665 $838,870 20.3%

Note 1: The Water/Sewer Budget is substantially higher based on projected capacity fee collection on
projects that have already received concept plan approval and are either under full design or initial land

disturbance at the time of this budget preparation.

Post Office Box 285 » Ball Ground, GA 30107 » Office: 770-735-2123 « Fax 770-735-4575



Each fund will be discussed in more detail in the memorandum for the specific fund,
however; several items that apply across the board to all funds are discussed below.

~ Zero Based Budgets: .

Fach year we review the needs and the wants of each dcpa1 tment and attempt to develop
a viable budget document that addresses needs and incorporates additional wanted items
that benefit service delivery. We do not simply apply across the board increases or
decreases to the departments, For example, this budget and the next budget contain
$33,000 for payment to Cherokee County for our buy in to the 800 MHz radio system for
public safety. Once the final payment is made we will see a reduction in annual funding
for public safety in SPLOST as that need has been met. We attempt to fund needs as they

arise, and reduce the budget appropriately when the needs are met.

Personnel Costs:

When reviewing salaries it is important to note that some personnel (PD, City Clerk)
are pure to one fund, and their entire salaries show in one fund, Other employees are
split between 2 and sometimes 3 funds. Personnel who have split salaries are (1) City
Manager is split 20% General Fund, 30% SPLOST and 50% Water/Sewer. (2) Finance
Director is split 80% water and 20% General. (3) Billing Clerk is split 80% sanitation and
20% water. Our Grounds Maintenance position is funded 30% Water and 70% General

Fund.

Most employeés this year received a one dollar per hour rate increase as we move to
cover cost of living as well as move our employees towards a more comparable pay scale
with surrounding employers in the same category. Several employees received slightly
more than the one dollar increase as they are further behind on pay scale.

The $25 per month stipend for elected officials has not changed in over 30 years.
This budget allocates funds that would allow the elected body to change the monthly
stipend from $25 per mecting to a flat rate of $200 per month for council members and
$1,000 per month for the office of Mayor. Specific legislative action would be required
by the elected body to enact these increases, but the budget provides the funding should
the elected body desire to move forward with the required legislative action.

Capital Improvement Plan (CIP)

The Special Location Option Sales Tax (SPLOST) budget is used to implement our
Capital Improvement Plan and the specifics will be discussed in that memorandum.
However; it is important to note that while we have been successful in accomplishing
many items in our Capital Improvement Plan, that almost every Capital Improvement

Project comes with a funding need for ongoing maintenance.



For example, the Valley Strectscapes Project has been a tremendously popular project
with our community and is used exiensively. This project, funded with SPLOST dollars
and Federal Grant Dollars has also resulted in approximately $1,000 per month in
maintenance costs (street lights, trash service, mowing and landscaping costs).

As we move forward with more Capital Improvement Projects, the impact on our
General Operating Fund which is used for maintenance will become more pronounced.

Sincerely,

- pea—
el

e

Eric W, Wilmarth
City Manager
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Memorandum

To: Mayor A. R. (Rick) Roberts, 111
CC: Each Member of Council
From: City Manager

Date:  3/2/2021

Re: FY 2022 General Fund Operating Budget

The proposed operating budget for the general fund for the period beginning 1 July 2021 and ending
on 30 June 2022 is submitted for your review with the following comments.

We are projecting a total revenue of $1,399,810 an increase of 8.8% over the previous year.
This budget anticipates the increase of ten million dollars (at the 40% value) to the tax digest.
This budget provides for increasing our reserve fund by twenty-thousand dollars,

NOTABLE CHANGES BY LINE: (Any line with more than a $5,000 variance or a 50% variance
from the previous budget, with the exception of personnel costs that have already been addressed).

REVENUE:

Property Taxes: We require the collection of $550,000 in property tax revenue in order to fund this
budget.

Title and Ad Valorem Tax: We are projecting a budget increase of $19,000 in this area base on the
first six months of actual collection in the current budget cycle.

Electrical Franchise Fee: This line will decrease slightly, and while we are just projecting a $2,500
drop in budgeting, we are projecting $4,000 less than last years actual receipts. We are projecting
this decline even though we have approximately 60 new dwellings in the City, we also have
experienced a temporary shut down of UAC while shelter in place restrictions were in effect, and
slower than normal operations since that time. So while growth continues we still anticipate below

normal revenues in this area.

Alcoholic Beverage Excise Tax: Our budget projection is $60,000, up from $52,000 based on
current receipts, last years growth, and new business openings.

Insurance Premium Tax: The budget anticipates an increase of $11,000 in this account based on
Jast year’s actual receipts and population growth,




March 2, 2021

Building Permits and Inspections: We are projecting revenue of $120,000, up from $71,500 last
year. This is based on the development projects that are currently in the pipeline that have approved

concept plans.

Municipal Court Fines: This line is budgeted at $85,000 up from $70,000 this year. This is based
on current average citations from the Ball Ground Police Department and the Georgia State Patrol.

Debt Payments from SPLOST: The debt payment from SPLOST to General Fund will drop this
year from $50,000 to $40,000.

Management Fees/Other Funds: We are increasing this line item from $40,000 up to $51,000 to
compensate the general fund for office space, utility costs, right of way uses etc., from utility

accounts

EXPENSES:

City Council Expense: We have budgeted an increase of $9,000 on this line item. The $25 per
month stipend for council members has been in place over 30 years without increase. We have
allocated funds that would enable the elected body, if those so choose, to take the necessary
legislative steps to increase their monthly stiped from $25 to $200 per month. This budget alone does

not enable any change in salary, it just provides for such a change.

Election Expenses: This line has increased fo $10,000. With no election last year, the budget stood
at zero. We have scheduled elections both this year and next and these funds are used to pay
Cherokee County to conduct the elections on behalf of the City.

Police Department: The Police Department jumps from $468,060 up to $484,928. This fully funds
our 5™ officer position that was only funded for 6 months in the previous budget cycle.

Community Center Expenses: We have budgeted a decrease in expenditures of $5,000 as we have
eliminated rentals during the pandemic,

Planning and Zoning: This area accounts for the bulk of increases in general fund expenditures
from $44,500 up to $127,550. The City currently has concept plans on hand that project almost
1,600new housing units in small to medium sized developments on land already inside the City
Limits. With the certain growth on the horizon it is essential that we take the steps at this time to hire
a professional planner who can work with Mayor, Council, Residents and the Development

- Community to make certain that it is the master planned version of the City of Ball Ground that is

enacted.

Main Street Program: Although the name of this line item will change in future budgets, the
expenditures will move forward. After several years of membership in the Georgia Main Street
Program we have learned a great deal and will begin taking additional steps this year to promote our
downtown and all Ball Ground businesses in general. Funds have been allocated for confract services
to handle social media, work on branding and advertising of our City and our businesses, While we
will no longer be able to carry the “Georgia Main Street” designation we will certainly be able to use
much of what we have learned to continue the revitalization of Main Street Ball Ground.
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Projected Building Permits

Location Number Est Cost Total

Grogan St 8 $1,100 $8,800
Lantern Walk Ph 3 20 $1,250 $25,000
Norhridge 20 $1,250 $25,000
Mountain Brooke 15 $1,100 $16,500
Valley St 20 $1,100 $22,000
Infill 2 $1,000 $2,000
Stone Valley Apartments $20,000

30

85 $119,300



Memorandum

To: Mayor A, R. (Rick) Roberts, III
cc: Each Member of Council
From: City Manager

Date:  3/1/2021

Re: FY 2022 Fire District Tax Budget

The proposed operating budget for the Fire District Tax for the period beginning 1 July 2021 and
ending on 30 June 2022 is submitted for your review.

The millage rate for the fire district tax is set initially each year by the Cherokee County Board of
Cominissioners,

Our agreement for fire services with Cherokee County requires the City of Ball Ground to pay the
County the amount of the established millage rate when applied to our tax digest.

Historically we have simply adopted the same rate as adopted by the BOC, and that is the action
recommended again for this year.
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Memorandum

To: Mayor A. R. (Rick) Roberts, III
CC: Each Member of Council
From: City Manager

Date:  3/2/2021

Re: FY 2022 Special Local Option Sales Tax (SPLOST)

The proposed operating budget for the SPLOST Fund for the period beginning 1 July 2021 and
ending on 30 June 2022 is submitted for your review with the following comments.

We are projecting a total revenue of $582,100 based on receipts for the first 6 months of 2021
budget..

SPLOST currently has a debt owed to the General Fund of approximately $130,000 for dollars
advanced to SPOST for project completion.

Significant budget changes over previous years include:

REVENUE:

SPLOST Revenue: We are projecting a continued increase in SPLOST collections with an annual
estimate of $552,000. To meet this projection our monthly receipts will need to average $46,000.
Our current average monthly receipts are running at approximately $48,500.

State Grant Receipts: We have budgeted for the receipt of $30,000 in grant receipts thru LMIG.
This is down from previous years due to a reduction in fuel tax collections. However, we should note
that unless Cherokee County and the Cities of Canton, Holly Springs, Waleska and Woodstock reach
a Service Delivery Strategy Agreement these funds could be withheld.

EXPENSES:

Public Safety: We are projecting an expense of $110,000 in SPLOST this year for public safety
which represents an increase of $30,000 from the previous year. Equipment purchases being
requested by the department include one new SUV patrol vehicle to replace the last of our road patrol
Chargers which have been low on performance and high on maintenance costs. Additionally the
department has requested some minor equipment purchases such as another Laser Unit, Flashlights,
Stop Stix, Compact Booster Pack etc., The funds requested in this budget will provide for the
monthly payments on 4 vehicles, the 800 MHz Radio System at $30,000 and the next to the last

payment on one of the vehicle tag readers.

Patching and Repairs: $35,000 is allocated for deep patching and roadway repairs as needed with
most of this work being performed in house with equipment purchased last budget cycle,




March 2, 2021

Sidewalk Connections and ADA ITmprovements: We have set aside $40,000 to fill in missing
sidewalk connections and make ADA Improvements. ADA improvements on Cartersville Street,
(Ramps at Regions Bank parking entrance and at Grogan St) and completing infill of sidewalks in
poor condition, primarily between Depot and Chestnut Street on Valley Street.

Roads and Streets Capital Projeets: $135,000 in paving projects.

Small Equipment; Programmed at $28,000. The biggest purchase in this category will be a jetter
trailer that can be used for everything from clearing clogged storm drains to sewer lines.

Capital Improvement Program: This budget provides for accomplishment of the following CIP
Projects:

Three Street Listed in the CIP for repair of root damage (Lowry, Northridge, Densmore)
Repairs/Upgrades to Depot Street Rail Crossing

Resurfacing of Depot Street

Reclaim Sidewalk on Valley St between Depot and Chestnut

Downtown wayfinding signs

Downtown IKiosk

Grant Match for Hybrid Beacon HAWK Crosswalk at Lantern Walk Drive

Attached to the budget this year you will find a table of recurring charges. This is an outline of debt
payments being funded through the SPLOST program, whether by lease or bond. Included are the
City Hall, Valley Street, Patrol Cars, Tag Readers and Roads/Streets Equipment.

Finally, a note section is included with the budget outlining our anticipated SPLOST revenue
according to the referendum, along with our approved list of items on which funds can be spent, and
the level at which each project should be funded. If the tax generates all the dollars anticipated, then
we are required to fund each of the projects at the dollar amount listed in the referendum,

Looking Forward: This is the last full budget cycle during which we need to provide the $55,000
annual funding to finance Valley Street as the debt on this roadway will be satisfied in the 7™ month
of next fiscal year. It is these funds that will then be designated for the rebuilding of the Ball Ground

Community Center, so planning on that project will get underway this year.
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Memorandum

o memmn e

To: Mayor A. R. (Rick) Roberts, IT1
ccC: Each Member of Council
From: City Manager

Date:  3/2/2021

Re: FY 2021 Water and Sewer Fund Budget

The proposed operating budget for the Water and Sewer Fund for the period beginning 1 July 2021
and ending on 30 June 2022 is submitted for your review with the following comments,

We are projecting a total revenue of $2,053,400.

While this budget does not project any rate increases to our average customer, it does provide for
significant rate increases on specific users such as consumers using over 20,000 gallons per month
and customers with 2 inch and larger water meters, Currently our large meter users pay the same
monthly base rate as a % inch meter but the demands on the system are far greater. Proposed rate

increases are:

2” Meter Base Rate Increase from $18.00 per month to $30.00 per month for water and
$30.00 per month for sewer,

>20,000 gallons per month currently $7.40 per 1,000 gallons, increase to $12.00 per 1,000
Significant budget changes over previous years include:

REVENUE:

Sales of Water: We anticipate this line growing by $60,000 this year as growth within the system
will produce an additional 100 end users this year.

Meter Purchases/Water Capacity: This budget increases water capacity fee receipts from $141,750
up to $294,000 due to the anticipated and projected development during this budget cycle.

Sewer Capacity Fees: This budget calls for $775,000 in sewer capacity fees, again, tied to projected
growth and development,




March 2, 2021

EXPENSES:

Sewer Capacity Purchase: This budget anticipates purchasing 20,000 gallons per day in additional
sewer capacity from the Cherokee County Water and Sewerage Authority (CCWSA). $200,000 of
the sewer capacity fees collected under this budget will be used to make this purchase.

Treatment Fees to CCWSA: We are projecting an increase of $40,000 in this line to account for the
additional flow as new growth comes on line.

Water Administration: This budget provides more technology funding this year as we anticipate
outfitting 2 more lift stations with remote monitoring technology (Mission Communications). We
have also changed our sewer lift station design specifications, and all stations built from this point
forward will require the installation of this equipment by the developer. Additionally, the department
intends to purchase a Data Logger System for $35,000 that will allow the placement of loggers on
valves and hydrants within the system to listen for and pinpoint leaks. Initially the system will be
purchased with just four loggers but the system can be added to by simply buying additional loggers

as time progresses.

Water Purchases: Funds are allocated to take another $100,000 for capacity fees paid by the
projected development within the City and purchase another 50,000 gallons per day of water capacity
from the CCWSA.,
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Development Projects
Approved Concept Plans

WATER CAPACITY
Grogan St 8 2000 $16,000
Lantern Walk Ph 3 20 $2,000 $40,000
Creek Wood Park (Northridge) 20 $2,000 ' $40,000
Mountain Brooke 156 $2,000 $30,000
Valley St 20 $2,000 $40,000
Infill 2 $2,000 $4,000
Stone Valley Apartments 70 $2,000 $140,000
Total 155 $310,000
SEWER CAPACITY
Grogan St 8 $5,000 $40,000
Lantern Walk Ph 3 20 $5,000 $100,000
Creek Wood Park (Northridge) 20 $5,000 $100,000
Mountain Brooke 15 $5,000 $75,000
Valley St 20 $5,000 $100,000
Infill 2 $5,000 $10,000
Stone Valley Apartments 70 $5,000 $350,000
155 $775,000

Total
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Memorandum

To: Mayor A. R. (Rick) Raberts, 111
CC: Each Member of Council

From: City Manager

Date:  3/2/2021

Re: FY 2022 Storm Water Utility Fund

The proposed operating budget for the Storm Water Utility Fund for the period beginning 1 July 2021
and ending on 30 June 2022 is submitted for your review with the following comments.

REVENUE:

Revenue is expected at $42,250.

EXPENSE:

This budget provides for the initial inspection of all detention ponds shown on our mapping.

Additionally, funds are allocated in the amount of $25,000 to cost share the expense of installing
underground storm drain through City Park to eliminating the constant flooding of the park and Old

Dawsonville Road. This is also a project listed in the CIP,

Another $6,000 is programmed for sireet sweeping to remove débris from the roadway and prevent
accumulation in storm drains.
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Memorandum

To: Mayor A, R. (Rick) Roberts, 11
cc: Each Member of Council
From: City Manager

Date:  3/1/2021

Re: FY 2022 Sanitation Fund

The proposed operating budget for the Sanitation Fund for the period beginning 1 July 2021 and
ending on 30 June 2022 is submitted for your review with the following comments.

QOur current rates are:
$16.50 per month solid waste only
$23.00 per month solid waste and recycle

In accordance with our contract, Advanced Disposal has notified us of their annual increase of 3.6%
based on the Consumer Price Index for this market,

Under previous pricing the City was paying $6.49 per recycle container and charging $6.50 per
recycle container. After the increase the City will be paying $6.72 per recycle container, or losing .22
cents per container.

Regardless, af this time, and in an effort to promote recycle and environmental sustainability, we are
not recommending any price increase at this time. This issue can always be evaluated at any time by

Mayor and Council should the need arise.
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