
May 7 th , 2026

WORK SESSION



Discuss Second Reading
Urban Camping



WELL HEAD 
PROTECTION 
ORDINANCE

2nd  Reading



DISCUSS SECOND READING OF UPDATES TO 
ALCOHOL ORDINANCE

PROPOSED OPEN 
CONTAINER 
CHANGES

REMOVES TOUCH A 
TRUCK EVENT (NOT 

INSIDE DISTRICT)

HOW WE MEASURE 
DISTANCES 

(COMMON ROUTE ð 
ROADS ð 

SIDEWALKS)

CLEANS UP LICENSES 
FOR BUILDINGS NOT 

YET BUILT

CLEANS UP 
PROCEDURES FOR 
LICENSE TRANSFER 

(STAFF LEVEL)

REMOVES SURVEY 
REQUIREMENT IN 

FAVOR OF OUR GIS

CHANGES 
RESIDENCE 

REQUIREMENT TO 
òSTATE OF 
GEORGIAó

ADDS A FOOD SALE 
REQUIREMENT ON 

STANDARD LICENSE 
CONSUMPTION ON 

PREMISE



NEW BUSINESS



2026-R-01
- Rezoni ng  Ap pl ication fo r 

A lma Coffee  at Feather 's 

Edg e Wi nery

- Requesti ng  a rezon ing to  

General Commerc ial/  L ight 

Indust ri a l

- Coffee  Roastary,  

Restaurant,  Winery



RED IS CITY ROAD

BLUE IS COUNTY ROAD

DISCUSS 
POSSIBLE MOU 

WITH CHEROKEE 
COUNTY ð BG 

HWY



DISCUSS COX ANNEXATION & 
ZONING



DISCUSS PARKS PROJECTS AND
IMPACT FEE EXPENDITURES

Item Cost From Proceeds From Impact Fee Funds Remaining Status
Sale of Gymnasium $350,000 $350,000 Completed
County Witholds for Paving Parking Lot $45,000 $305,000 Completed (In-Kind - not cash)
Lights for Lions Field (MUSCO) $179,750 $111,445 $68,305 $193,555 Materials Ordered
Pickle Ball Court Conversion / Bball Resurface$60,077 $37,248 $22,829 $156,307 Notice to Proceed Issues

New Projects From ProceedsImpact Fee Funds Remaining Funds
Playground Expansion (Older Kids Climber) $35,000 $21,700 $13,300 $134,607 Quote Received / Need to Meet

Pavilion $148,350 $91,977 $56,373 $42,630 Quotes Received 
Entrance to Calvin Farmer East $7,500 $35,130 Scheduled May 1st
Gateway Monument Sign Trail Head $6,000 $29,130 Planned May 8th
Charcoal Grills (4 each @ Pavillion) $1,500 $27,630 Pending Approval
Brick Kneewall around Grills Area $8,000 $19,630 Pending Approval

Anticipated Expenditure Total 330,370$             $160,807

Park Impact Fees Available 4/23/2026 159,954.00
 

One Building Permit Makes us Whole



Sign Ordinance Adoption
Ball Ground Code of Ordinances Division 112

- New def i ni t ions such as "Area o f  Sign (copy area)"  and c lean - up o f  ex i sting 

de f in i t i ons

- Appli cat ion comple tion requ irement  of  30 d ays

- Condense de f in i t ions o f  exempt  signs

- Allow up to  60 days fo r temp orary s igns in  al l  zon ing di str ic ts

- Public  Hear ing to b e he ld on June 11th  at  6PM



Discuss FY27 Budget Adoption



AUTHORIZED POSITIONS

POLICE 9

ADMIN 5

PLANNING/ZONING 2

DOWNTOWN 2

WATER/SEWER 6

UTILITY MANAGEMENT 1

VACANT (PD) 1

26



General Fund
31%

Fire District Tax
10%

SPLOST
7%

T-SPLOST
10%

Impact Fee
4%

Water and Sewer
32%

Storm Water
1%

Solid Waste
5%

FUND ALLLOCATIONS



City Council

City Clerks Office

Mayors Office

City Managers Office

Administration

Building

Municipal Court

Police Department

Roads and Streets

Senior Center
Parks and Recreation

Tree City Planning and 
Zoning

Downtown 
Programs

General Fund Breakdown



Program 

Management

City Hall Debt

Police DepartmentRoads / Sideewalks

Parks

Debt Roberts Lake Park

Debt 140 Valley St

Contingencies

SPLOST DISTRIBUTION



STAFF REPORTS



Police Activity & 
Information    



Speed Camera Data











Police Review 0

1st Notice 0

2nd Notice 0

Final Notice 0

Affidavit 0

Court Hearing 0

Final Court Order 0

Warning 569

Paid 0

Paid RH 0

Registration Hold 0

Registration Hold Eligible 0

Registration Hold Submitted 0

Collections Agency 0

Collections Agency Eligible 0

Print 1st Notice 0

Print 2nd Notice 0

Print Final Notice 0

Print Notice of Dismissal 0

Print Hearing Notification Letter 0

Print Hearing Order 0

Print Registration Stop 0

Print Warning 0

Print Administrative Hearing Notification Letter 0

Dismissed 4



April 2026

Calls for service (25)

ÅDomestic Dispute(s)

ÅEntering Auto

ÅNoise complaints

ÅSuspicious activity

ÅWelfare check(s) elderly

ÅWanted person

Rules of the road

Å78 traffic stops: 39 & 39

Å18 Speed related 91/70 39/25

Å11 accidents ð 3 following to 
close ð 4 improper backing

Å4 of 11 accidents on I -575

ÅBBQ & Brews ð 

ÅGuardians of Juke Box

ÅPlant Sale



Community 
Development 
Updates



New Development Data

SUBDIVISION TYPE

APPROVED 

UNITS PERMITTED REMAINING % PERMITTED

Malones Pond

Single Family 

Detached 66 34 32 52%

Marble Tree

Single Family 

Detached 88 45 43 51%

Valley Park Townhomes 27 11 16 41%

Ball Ground Brook Townhomes 43 0 43 0%

The Ridge at 

Farmers Crossing

Single Family 

Detached 13 5 8 38%

Heritage at 

Farmers Crossing Townhomes 17 17 0 100%

Bleckley Station 

(Pulte)

Single Family 

Detached 139 3 136 1%

1882 at Old 

Canton

Single Family 

Detached 17 10 7 59%



Malone's 
Pond
- Singl e Fa mily Detached

- Zoned CC - R

- 66 un its

- 52% p ermit ted (34)



Marble Tree

- Singl e Fa mily Detached

- Zoned TND

- 88 un its

- 51% p ermit ted (45)



Valley Park
- Townhomes

- Zoned TND

- 27 un its

- 41% p ermit ted (11)



Ball Ground 
Brook

- Townhomes

- Zoned TND

- 43 un its

- Recent ly paved roadways



The Ridge at 
Farmers 

Crossing

- Singl e Fa mily Detached

- Zoned CC - R

- 13 un its

- 38% p ermit ted (5)



Heritage at Farmers 
Crossing

- Townhomes

- Zoned CC - T

- 17 un its

- 100% p ermit ted



Pulte Homes ð
Bleckley 
Station

- Singl e Fa mily Detached

- Zoned R - 30

- 139 Units

- 1% p ermit ted (3)

- Phase 1B Pl at recently  

app roved (33 Lo ts )



1882 at Old 
Canton

- Singl e Fa mily Detached

- Zoned CC - T

- 17 un its

- 59% p ermit ted (10)



New Development Summary

Approved 

Units Under 
Construction

Units 

Permitted
Permits 

Remaining

367 125 242



Other Updates and Future Projects

- Ba ll  Ground Mosa ic under const ruc tion agai n.

- Sid ewal k Inventory comple ted. Gaps  now be ing analyzed.

- No Thru Truck  appl i cat ion d epl oyed on C ity's GIS  page.

- Trai l  M apping comple ted. New websi te  showcas ing Roberts La ke Tra i l  

to  be  deployed by June.



City Managers
Report



MONTH 2025 2026

JANUARY 6 2

FEBRUARY 7 3

MARCH 9 4

APRIL 2 2

MAY 0

JUNE 4

JULY 12

AUGUST 5

SEPTEMBER 1

OCTOBER 10

NOVEMBER 3

DECEMBER 6

(13)

TOTAL 65 11

BUILDING PERMITS

NEW HOME 

CONSTRUCTION ONLY



uGeneral  Fund:   $ 2,008,673        

uSPLOST:     $    190,276    

uFIRE         $    866,831

uImpact  Fees:      $      245,588           

uUtilities:     $ 1,102,976                  

uTotal:              $ 4,414,344      
uApril will be emailed when 

available

ACCOUNT BALANCES ð END OF 

MARCH 2026



MARCH 2026
Revenue/Expense

Fund FEBRUARY

Revenue

FEBRUARY

Expense

YTD Revenue YTD 

Expense

General 

Fund

$337,560 $224,298 $2,319,509 $1,690,533

SPLOST $184,922 $37,483 $541,985 $510,961

Utilities $187,275 $227,666 $1,990,355 $1,694,461

Impact Fee $9,228 0 $133,569 15

Totals $718,985 $489,447 $4,985,418 $3,895,970

With work session on the 2nd, March end of month is not yet available



STORM WATER 
DETENTION

CITY HALL PROTECTION
VALLEY/DEPOT INTERSECTION PROTECTION

WATER/SEWER LINE PROTECTION



CURRENT SITUATION
TOTAL POND FAILURE






