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March 8, 2022
Re: Submittal of the FY-2022/2023 City of BalLthlundlBudgets
Mayor A. R. (Rick) Roberts, I o :
Post Office Box 285

Ball Ground, GA 30107

Dear Mayor Roberts:

Enclosed for your review and comlderatlon ‘are the:

""op’gsed budgets for the City of

Ball Ground General Operatmg Fund, Fire District Fund, SPLOST Fund, Water/Sewer

Fund, Storm Water Utlhty Fund: and the Solid Waste Fund.

Each budget is prcceded by ‘a. memmandum that discusses the highlights and
1easomng behmd the various plo;ections

Budget totals are as -fql_lows: i
Budget - Proposed | Adopted Actual Increase/ | Percentage

R 2022 2021 2020 Decrease

General Fund(Nb‘fté‘_"l) 15681,717 $1,399,810 | $1,323,622 $281,907 17%
Fire District Tax 5|7 $452,290 $392,750 $375,238 $59,540 13%
SPLOST o $672,100 $582,100 $691,082 $90,000 13%
Water/Sewer (Note 2} $1,979,400 $2,053,400 | $1,251,397 ($74,000) (4%)
Storm Water $48,500 $42.250 $44,364 $6,250 13%
Selid Waste $300,560 $262,200 $265,167 $38,360 [3%
Total $5,134,567 $4,732,510 | $3,940,870 $402,057 8%

Note 1: The General Fund Increase is due to growth in the tax digest, the adopted increase in building
permit fees, which is offset by 3™ party inspection costs, increases in the TAVT tax from the State and
reallocation of our annual LMIG funds out of SPLOST and into the General Fund on the recommendation

of our anditors,
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Note 2: The decrease in water/sewer is due to a projected decrease in the amount of capacity fees to be
collected as the total number of projecied residential equivalent units for construction is lower than the

previous year,

Fach fund will be discussed in more detail in the memorandum for the specific fund,
however, several items that apply across the board to all funds are discussed below.

Zero Based Budgets:

Each year we review the needs and the wants of each department and aitempt to develop
a viable budget document that addresses needs and incorporates additional wanted items
that benefit service delivery, We do not simply apply across the board increases or
decreases to the departments. For example, this budget contains the last of 3 payments to
Cherokee County for our buy-in to the 800 MHz radio system for public safety, Once the
final payment is made we will see a reduction in annual funding for public safety in
SPLOST as that need has been met. We attempt to fund needs as they arise, and reduce
the budget appropriately when the needs are met,

Personnel Costs:

When reviewing salaries it is important to note that soni’é'persomlel (PD, City Clerk)
are pure to one fund, and their entire salaries-show in one fund. Other employees are
split between 2 and sometimes 3 funds. Pelsonnel who have split salaries are (1) City
Manager is split 20% General Fund, 30% SPLOST and 50% Water/Sewer. (2) Finance
Director is split 80% water and 20% General, (3} Utilities Supew}sox is split 80%
sanitation and 20% water and (4) Grounds Maintenance position is funded 30% Water

and 70% General Fund.

Most employees this year will receive a 5% across the board increase in an attempt to
partially offset the 5.9% cost of living increase last year. Public safety received more
than the 5% along with a new scale to reduce compressions issues for rank and longevity.
As these positions are tremendously hard to fill we are encouraging a pay increase to
maintain retention. :

Capital Improvement Plan (CIP)

The Special Location Option Sales Tax (SPLOST) budget is used to implement our
Capital Improvement Plan and the specifics will be discussed in that memorandum.
However; it is important to note that while we have been successful in accomplishing
many items in our Capital Improvement Plan, that almost every Capital Improvement
Project comes with a funding need for ongoing maintenance.

For example, the Valley Streetscapes Project has been a tremendously popular project
with our community and is used extensively. This project, funded with SPLOST dollars
and Federal Grant Dollars has also resulted in approximately $2,000 per month in
maintenance costs (street lights, trash service, mowing and landscaping costs).



As we move forward with more Capital Improvement Projects, the impact on our
General Operating Fund which is used for maintenance will become more pronounced.

Sincerely,

Eric W. Wilmarth
City Manager
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Memorandum

To: Mayor A. R. (Rick) Roberts, 111
cC: Each Member of Council
From: City Manager

Date:  3/8/2022

Re: FY 2023 General Fund Operating Budget

The proposed operating budget for the general fund for the period beginning 1 July 2022 and ending
on 30 June 2023 is submitted for your review with the following comments.

We are projecting a total revenue of $1,681,717 an increase of 17% over the previous year. This
budget is to provide for the daily operations of the City and we do not plan or fund projects directly
¢hru the general fund. Our capital projects are funded from the “reserve fund” or the SPLOST
budget. Ongoing maintenance of those capital projects are then typically funded thru this budget.

This budget anticipates the increase of ten million dollars (at the 40% value) to the tax digest.
This budget provides for increasing our reserve fund by one-hundred thousand dollars (3100,000.00).

NOTABLE CHANGES BY LINE: (Any line with more than a $5,000 variance or a 50% variance
from the previous budget, with the exception of personnel costs that have already been addressed).

REVENUE:;

Property Taxes; We require the collection of $650,000 in property tax revenue in order to fund this
budget. As the budget is adopted prior to the receipt of the tax digest we are estimating that this
budget will require holding the millage rate steady at 4.633 which is technically considered a tax
increase. This increase will be necessary to provide for the additional funding of one additional

officer in the Police Department,

Motor Vehicle Tax: This line will drop from $22,000 to an estimated $6,000. We had been
budgeting based on actual receipts. Last year the Tax Commissioners office realized they had been
making an error in calculations and were actually overpaying the Cities. We were required to
reimburse the County for what they were over-paying us and are now estimating a much lower
receipt in this area.

Title and Ad Valorem Tax: We are projecting a budget increase of $30,000 in this area base on the
first six months of actual collection in the current budget cycle, and the updated distribution formula

approved by the State of Georgia,
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Real Estate Transfer Tax; This line is projected to increase from $24,000 to $38,000 bas on actual
receipts to date and is in line with the estimated number of building permits and resales in the City

during this budget cycle,

Insurance Premium Tax: The budget anticipates an increase of $7,000 in this account based on last
year’s actual receipts and population growth.

License and Permits for Alcohol: We anticipate an increase in this line items of $6,900 based on
potential for new business, and a proposed increase in license renewal fees,

Building Permits and Inspections: We are projecting revenue of $241,782 up from $120,000 in the
previous budget cycle due to a 100% increase in building permit fees.

LMIG: This is the first budget cycle during which this revenue is projected in the general fund
budget. Previously these dollars were accounted for in the SPLOST (Special Local Option Sales
Tax) budget. In an effort to keep SPLOST a pure fund to SPLOST only the dollars have been moved
to general fund, but are obligated for expenditures on road projects as outlined in the grant

application.

Management Fees/Other Funds: We are increasing this line item from $51,000 to $60,000 to
compensate the general fund for office space, utility costs, right of way uses etc., from uttlity
accounts,

EXPENSES:

Administrative Expenses: We are budgeting an increase of $114,000 in administrative expenses, of
which $80,000 is estimated for deposit into the reserve funds of the City to be made available for
Capital Projects. We are also estimating an increase of $5,000 in legal fees and $20,000 in personnel

costs.

Building Expenses: A budgeted increase of $13,651 as our buildings age and we allocated
additional maintenance funds. $4,500 of this increase is projected in additional liability insurance

costs,

Police Department: During this budget cycle we intend to add one officer. Currently the cost for
one entry level officer in the department is $89,170 annually (salary, benefits, fiability insurance,
workers compensation insurance, vehicle, fuel, maintenance etc.)

Roads and Streets: The increase in budget of $42,077 is due mostly to accounting for the $35,000
LMIG expenditures under this line instead of where it was previously expended under the SPLOST

budget.

Parks and Recreation: A budgeted increase of $18,500 of which $15,000 is increased cost in
contract services for mowing and grounds maintenance at Calvin Farmer Park, City Park, Gateway
Sign Area, three ball fields, the grounds and City Hall, and the Valley Street finear park.

Building Department: Budgeted increase of $20,000 for additional costs in 3 party inspections.
Main Street Program: While we are no longer a Georgia Main Street affiliate, we still allocate

funds for the same community activities (concerts, movies, fireworks ete.} However we no Jonger
have a dedicated employee tied to this line resulting in a decrease of $13,000 for the year.
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Projected Building Permits

Location Number Est Cost Total
Farmer's Green ODR 40 $1,900 $76,000
Valfley St Towns " 15 $1,900 $28,500
Mountain Brooke 8 $2,310 $18,480
Creekside Estates 20 $2,310 $46,200
Infill 7 $2,400 $16,800
Eastwood Homes 10 $2,310 $23,100

$0

100 $209,080
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Memorandum

To: Mayor A, R. (Rick) Roberts, [H
cc: Each Member of Council
From: City Manager

Date:  3/8/2022

Re: FY 2023 Fire District Tax Budget

The proposed budget for the Fire District Tax for the period beginning 1 July 2022 and ending on 30
June 2023 is submitted for your review,

In our Memorandum of Understanding with the Cherokee County Board of Commissioners, the City
of Ball Ground chose to participate in the Special Fire Tax District. As a result, the City of Ball
Ground adopts the same millage rate for fire as set by the Cherokee County Board of Commissioners
(BOC). We collect the tax from our residents, and once annually we remit full payment to the BOC.
Per the agreement we remit full payment, even against properties who may not have paid their taxes
to the City. Given that our collection rate exceeds 98% annually this has not presented an issue in the

past.

This year we anticipate the digest, with growth, and based on the last adopted millage rate will come
in at $452,290.
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Memorandum

To: Mayor A. R, (Rick) Roberts, 111
o105 Each Member of Council
Fro-m: City Manager

Date:  3/8/2022

Re: FY 2022 Special Local Option Sales Tax (SPLOST)

The proposed operating budget for the SPLOST Fund for the period beginning 1 July 2022 and
ending on 30 June 2023 is submitted for your review with the following comments,

We are projecting a total revenue of $672,100 based on receipts for the first 6 months of 2022
budget..

Significant budget changes over previous years include:

REVENUE:

SPLOST Revenue: We are projecting a continued increase in SPLOST collections with an annual
estimate of $672,000. To meet this projection our monthly receipts will need to average $56,000,
Our current average monthly receipts are running at approximately $57,500.

State Grant Receipts: Afier consultation with our auditors we have reallocated State Grant dollars
received under this line and moved it to the General Operating Fund to keep SPLOST pure.

EXPENSES:

City Hall: With the refinancing of City Hall to accommodate construction of a pelice station we see
our monthly payment increase slightly for an annual increase in this budget line of approximately

$7,000.

Public Safety: We are projecting an expense of $115,000 in SPLOST this year for public safety
which represents an increase of $5,000 from the previous year. Equipment purchases being requested
by the department include one new SUV patrol vehicle and one Pick-Up Truck vehicle for law
enforcement. The funds requested in this budget will provide for the monthly payments on 4
vehicles, the 800 MHz Radio System at $30,000 and the last payment on one of the vehicle tag

readers.

Patching and Repairs; $40,000 is allocated for deep patching and roadway repairs as needed with
most of this work being performed in house with equipment purchased last budget cycle.

Sidewalk Connections and ADA Improvements: We have set aside $35,000 to fill in missing
sidewalk connections-and make ADA Improvements,




March 8, 2022

Roads and Streets Capital Projects: $174,000 has been allocated towards roadway repairs and
resurfacing with Northridge Road and Lowry Street being our two significant paving projects for the
year, .

Small Equipment: Programmed at $30,000. The biggest purchases in this category will be a small
sieel wheel roller to assist with patching projects and a contribution to the water fund for purchase of

leak detection equipment. (authorized by referendum).

Valley Street: Programmed at $30,000. This line item drops from $55,000 annually to $30,000 as in
January 2023 we will make our final bond payment and Valley Street will be debt free. Valley Street
Construction was a nearly one million dollar project (including land acquisition) funded thru a
partnership with the Cherokee County Office of Economic Development. Construction of Valley
Street allowed for the recruitment of FRN, AWNEX and contributed to the UAC recruitment.
Additionaily, without Valley Street, the relocation of Bail Ground Elementary School would not have
been possible which would have resulted in the school being moved approximately 5 miles out of the

City.

Capital Improvement Program: This budget provides for accomplishment of the following CIP
Projects:

Resurfacing of Lowry Street and Right of Way Grading/Improvements

Reswrfacing of Northridge Road

Commencement of Design and Bue Diligence of New Commumity Center

Old Dawsonville Road Improvements/Widening (In concert with Storm Water/ARP)
Attached to the budget this year you will find a table of recurring charges. This is an outline

of debt payments being funded through the SPLOST program, whether by lease or bond. Included
are the City Hall, Valley Street, Patrot Cars, Tag Readers and Roads/Streets Equipment.
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Memorandum

To: Mayor A, R. (Rick) Roberts, Il
cc: Each Member of Council
From: City Manager

Date:  3/8/2022

Re: FY 2022 Water and Sewer Fund Budget

The proposed operating budget for the Water and Sewer Fund for the period beginning 1 July 2022
and ending on 30 June 2023 is submitted for your review with the following comments.

We are projecting a total revenue of $1,979,400.

The budget proposes a restructuring of our current rate table, resulting in one less tier in our structure.
This will result in an approximate $2.25 increase on the average monthly bill for our customers. This
change is in water only and will not impact the monthly sewer charges.

With a healthy reserve fund balance, we have the opportunity to evaluate the next 8-10 months and
attempt to assess the full impact that the recent elevated inflation rates have had on our business.

With many of our contracts and agreements being annual we have not yet experienced the full effect
of rate increases (tank maintenance, wholesale water/sewer prices, etc.).

This proposed budget will also bring the City into full compliance with the rate structures as called
for in our Service Delivery Strategy with Cherokee County and the Georgia Department of
Community Affairs as well as the North Georgia Metropolitan Atlanta Water District.

Notable changes in the budget over previous years include:

REVENUE;

Sales of Water: We are anticipating an increase in sales of $80,000 with a significant portion of that
increase coming from the completion and occupation of the Abbington Ridge Apartment Complex,
coupled with new single family home connections and approximately $27,000 of the increase coming
from the adjustment in the tiered rate structure,

Meter Purchases/Water Capacity: This budget decreases 360,000 overall as there are no
anticipated muiti-family connections during this budget cycle.

Sewer Capacity Fees: This line decreases $175,000 overall, again, as there are no anticipated multi-
family connections during this budget cycle,

Sewer Service Fees; Based on past growth we anticipate monthly billing for sewer services to result
in a $68,000 increase over the previous budget cycle.
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EXPENSES:

Sewage Collcction & Disposal: This area of service is anticipated to increase in cost by $87,500
over the previous budget cycle. Significant increases include the addition of $100,000 towards
upgrades of the Howell Bridge and Sage Hill Lift Stations and $25,000 allocated to video services as
we inspect lines to seek out ground water infiltration and to look for potential problem areas in the
system where grease or other debris could be forming that would lead to eventual spills/overflows.
This will altow us to schedule line jetting and scouring setvices to restore the lines to full capacity. In
this area we have allocated $250,000 for the purchase of an additional 15,000 gpd of sewer treatment
capacity at the Riverbend Waste Water Treatment Facility.

Water Administration: This budget anticipates an increase of $101,643 over the previous year,
The atlocation of one new staff position in finance along with increases in depreciation costs are the

leading factors for this increase.

Water Distribution: An increase of $130,000 is projected under water distribution with the majority
of this increase coming in the form of an additional $100,000 in contract services, where we hire

putside personnel to perform work on our system.
CAPITAL PROJECTS PLANNED:

Well House Expansion Design: We will ask our engineer this year to design a possible expanston of
our existing well house. The goal of the expansion will be to create a “chemical room” separate from
the production room. Our production chemicals are extremely corrosive, and we feel locating them
further from the production infrastructure will increase the life of existing pumps, pipes and interior
equipment. (Estimated Cost $10,000)

Air Exhaust: Installation of an exhaust system in the existing facility to facilitate the removal of
chlorine gasses that can form during the production process. This will be a lower cost less expensive
system that will be deemed “temporary” until a more permanent system is installed during the
expansion process outlined above, (Estimated Cost $5,000)

Design/knstall Pressure Reduction Valve along Old Dawsonville Road: This project is estimated
at $42,000 and will install an 8” PRV in the existing water line that feeds Old Dawsonville Road and
will be installed in the vicinity of Groover Street and Old Dawsonville Road. In an effort to create
redundancy throughout the system we have created the ability to shift all customers in the Old
Dawsonville corridor onto purchased water, or to dual feed. This allows us to maintain service to this
heavily populated corridor during most main breaks, as well as provides as secondary water source in
the unlikely event of production well failure, However; in this line when purchasing water, we have
a significant problem with water hammer and rapid pressure fluctuations from our provider. When
this happens, we have a tendency to damage water mains fairly frequently. By installing a PRV and a
surge valve we can eliminate this rapid fluctuation and preserve our lines. (Estimated Cost $40,000)

Doors and Shelving: [mprovements planned for the public works area to create a better work and
storage environment, ($20,000)

Water Storage Tank Design: Funds are allocated to prepare the initial design for a 250,000 galion
clevated water storage tank on our property at 454 Cartersville Street. (Estimated Cost $20,000)
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Memorandum

To: Mayor A, R. (Rick) Roberts, {II
cC: Each Member of Council

From: City Manager

Date:  3/8/2022

Re: . FY 2023 Storm Water Utility Fund

The proposed operating budget for the Storm Water Utility Fund for the period bcginning 1 July 2022
and ending on 30 June 2023 is submitted for your review with the following comments.

REVENUE:
Revenue is expected at $48,500.
EXPENSE:

Pond Inspections: This budget provides $6,000 for contract services in the inspection of Storm
Water Ponds/Detention ponds focated on private property within the City, Some of these ponds are
owned by commercial entities (Post Office, Universal Alloy, Awnex Ltc.,) some by government
facilities (Library, Board of Education), and private (Homeowners Associations or private
residences). Any ponds found with deficiencies will result in written notice being provided to the
ownet along with a listing of deficiencies for correction,

Groover Street Drain Project: We have allocated $30,000 for curb, gutter and storm drain along
the south side of Groover Street between Old Dawsonville Road and Civic Drive, This project will
improve flow rates because the existing flow is very limited as the topography is so flat. By getting
the storm water under ground we can increase the percentage of fall by hitting the storm structure at a

lower elevation,

Debris Removal: $7,500 has been allocated towards contract services for debris removal from our
waterways and storm structures, primarily along Ball Ground Creek.
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Memorandum

AT

To: Mayor A. R. (Rick) Roberts, I11
CG: Each Member of Council
From: City Manager

Date:  3/8/2022

Re: FY 2023 Sanitation Fund

The propased operating budget for the Sanitation Fund for the period beginning | July 2022 and
ending on 30 June 2023 is submitted for your review with the following comments.

This budget anticipates the collection of $292,560 in sanitation fees with the likelihood of $8,000 in
late foes assessed on accounts based on historical averages.

The revenue of $292,560 is up almost 40,000 from one year ago based primarily on the rate increase
received from Waste Management,

Expenses have been updated to reflect the adjustment in prices to Waste Management with the
remainder of line items staying in line with previous years.
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