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April 15, 2020

Re: Submittal of the FY-2020/2021 City of Ball Ground Budgets

Mayor A. R. (Rick) Roberts, I1I
Post Office Box 285
Ball Ground, GA 30107

Dear Mayor Roberts:

Enclosed for your review and consideration are the proposed budgets for the City of
Ball Ground General Operating Fund, Fire District Fund, SPLOST Fund, Water/Sewer
Fund, Storm Water Utility Fund and the Solid Waste Fund.

Each budget is preceded by a memorandum that discusses the highlights and
reasoning behind the various projections.

Budget totals are as follows:

Budget Proposed | Adopted Actual Increase/ | Percentage
2021 2020 2019 Decrease

General Fund $1,276,010 $1,116,860 | $1,067,441 $159,150 12.2%
Fire District Tax $353,000 $297,250 $290,557 $55,750 15.8%
SPLOST $534,100 $488,020 $530,431 $46,080 8.7%
Water/Sewer (Note 1) | $1,323,300 $1,461,050 | $1,038,309 | ($137,750) (10%)
Storm Water $42,250 $48,250 0 ($6,000) (12.2%)
Solid Waste $207,380 $178,000 $155,193 $29,380 14.4%
Total $3,732,040 $3,589,430 | $3,106,496 $119,110 3.8%
Note 1. The 2020 Water/Sewer Budget contained over $400,000 in water/sewer capacity charges

associated with the Abbington Ridge Apartment Complex. The proposed budget has returned to a more

normal level of capacity fee collection
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Each fund will be discussed in more detail in the memorandum for the specific fund,
however; several items that apply across the board to all funds are discussed below.

Zero Based Budgets:

Each year we review the needs and the wants of each department and attempt to develop
a viable budget document that addresses needs and incorporates additional wanted items
that benefit service delivery. We do not simply apply across the board increases or
decreases to the departments. For example, this budget and the next budget contain
$33,000 for payment to Cherokee County for our buy in to the 800 MHz radio system for
public safety. Once the final payment is made we will see a reduction in annual funding
for public safety in SPLOST as that need has been met. We attempt to fund needs as they
arise, and reduce the budget appropriately when the needs are met.

Personnel Costs:

When reviewing salaries it is important to note that some personnel (PD, City Clerk)
are pure to one fund, and their entire salaries show in one fund. Other employees are
split between 2 and sometimes 3 funds. Personnel who have split salaries are (1) City
Manager is split 20% General Fund, 30% SPLOST and 50% Water/Sewer. (2) Finance
Director is split 80% water and 20% General. (3) Billing Clerk is split 80% sanitation and
20% water. Our Grounds Maintenance position is funded 30% Water and for the first
time 70% General Fund.

The most significant increases in this budget deal with personnel costs. The 2020
COLA of 2.9% was applied to all positions except the City Manager where a factor of
2% was used instead of 2.9%.

Four positions were increased at a rate above COLA as local wage and hourly surveys
showed these personnel to be substantially under compensated, or to compensate for new
roles.

Capital Improvement Plan

During this budget cycle we have allocated funding in various areas towards the
accomplishment of priority items on our Capital Improvement Plan.

1. Funds are included in the SPLOST budget to assist with the relocation of a 6”
water main on A. W, Roberts Drive

2. Funds are allocated in General Fund in the building maintenance and computer
lines to improve the meeting recording systems in Council Chambers,



3. Funds are allocated in the Storm Water Utility Budget for the mapping of storm
water infrastructure and base line data for storm water.

4., TFunds are allocated in this budget across the board to fund debt on previous

capital projects in the CIP such as City Hall, Valley Street, Roberts Lake
Acquisition, 800 MHz system etc.

Sincerely,

Eric W. Wilmarth
City Manager



Memorandum

To: Mayor A. R. (Rick) Roberts, II1
cc: Each Member of Council
From: City Manager

Date:  4/15/2020

Re: FY 2021 General Fund Operating Budget

The proposed operating budget for the general fund for the period beginning 1 July 2020 and ending
on 30 June 2021 is submitted for your review with the following comments,

We are projecting a total revenue of $1,272,010 an increase of 12% over the previous year.
This budget anticipates the increase of seven million dollars (at the 40% value) to the tax digest.

NOTABLE CHANGES BY LINE: (Any line with more than a $5,000 variance or a 50% variance
from the previous budget, with the exception of personnel costs that have already been addressed).

REVENUE:

Property Taxes: We require the collection of $525,000 in property tax revenue in order to fund this
budget.

Motor Vehicle Tax: We have increased this line from $7,000 to $20,000 based on receipts of
$16,194 as of December 31%, 2019, Although this line will eventually cease to exist, it has declined
at a much slower rate than initially anticipated.

Title and Ad Valorem Tax: We are projecting a decrease of $4,000 in this line as the State
continues to alter the collection and distribution methods of this tax.

Electrical Franchise Fee: We are projecting an increase of $7,500 with the UAC plant fully
operational, and based on most recent receipts.

Insurance Premium Tax: This funding is based on population. Given our current year collection of
$109,557 we are confident that our projection of $114,000 will be realized.

Rental Revenue: This budget line item has been deleted and the building is programmed for sale
rather than lease.

Debt Payments from SPLOST: With SPLOST owing the general fund in excess of $180,000 we
intend to make the first installment of $50,000 during this fiscal year. These funds are what make up
the bulk of the “contingency line” as they should be returned to reserve fund balance as opposed to
being spent.



April 15, 2020

Management Fees/Other Funds: While other funds already contribute to salaries they do not
contribute to the operation of the space in which they are contained. Beginning with this budget
cycle, each of our other funds will begin making an annual payment to the general operating fund,
making their contributions towards such expenses as office space, electricity, gas, etc. etc.,

EXPENSES.

Building Expenses: This line jumps from $42,000 to $57,036 with the bulk of this increase coming
from the purchase of an electronic message board center for the front of City Hall, and for a new
audio recording system in Council Chambers to provide clearer record of meetings.

Police Department: The police department jumps from $414,553 to $468,060 an increase of
$53,000. The most significant part of this increase deals with personnel and benefits..

Roads and Streets for GF: This line jumps from $24,000 to $77,617 for several reasons. First, this
fund will begin funding 70% of the cost of right of way maintenance personnel, with 30% still
remaining in water. Also, the cost of street lights allocated to this line rises from $15,000 to $31,000
as the general fund begins to accept more of its rightful share of this expense item.

Parks and Recreation: Funding in this area increased from $103,200 to $122,500. Increased costs
for Utilities, Maintenance and Roberts Lake Trail construction all contribute to this increase. It
should be noted that 49% of this budget line ($60,000) is allocated to nothing but mowing.

Building Department: This line decreases by $6,000 as we prepare to change our source of
professional services and outsource certain inspection activities.

Planning and Zoning: Will increase by $8,500 due mostly to include funding for our GIS mapping
program, ,
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Location
Old Canton Road
Grogran Street
Lantern Walk
Mountain Brooke
372 North
Valley Street

Number

10

20
16

63

Est Cost
$1,100
$1,250
$1,250
$1,100
$1,100
$1,000

Total

$11,000
$10,000
$10,000
$22,000
$16,500
$2,000
$0

$0

$71,600



Memorandum

To: Mayor A. R. (Rick) Roberts, III
ccC: Each Member of Council
From: City Manager

Date:  4/15/2020

Re: FY 2021 Fire District Tax Budget

The proposed operating budget for the Fire District Tax for the period beginning 1 July 2020 and
ending on 30 June 2021 is submitted for your review.

The millage rate for the fire district tax is set initially each year by the Cherokee County Board of
Commissioners.

Our agreement for fire services with Cherokee County requires the City of Ball Ground to pay the
County the amount of the established millage rate when applied to our tax digest.

Historically we have simply adopted the same rate as adopted by the BOC, and that is the action
recommended again for this year.
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Memorandum

To: Mayor A. R. (Rick) Roberts, 111
ccC: Each Member of Council
From: City Manager

Date:  4/15/2020

Re: FY 2021 Special Local Option Sales Tax (SPLOST)

The proposed operating budget for the SPLOST Fund for the period beginning 1 July 2020 and
ending on 30 June 2021 is submitted for your review with the following comments.

We are projecting a total revenue of $534,100.

SPLOST currently has a debt owed to the General Fund of approximately $180,000 for dollars
advanced to SPOST for project completion.

Significant budget changes over previous years include:

REVENUE:

SPLOST Revenue: We are projected a continued increase in SPLOST collections with an annual
estimate of $500,000. To meet this projection our monthly receipts will need to average $41,666.
Our current average monthly receipts are running at approximately $44,000.

State Grant Receipts: We have budgeted for the receipt of $34,000 in grant receipts thru LMIG.
However we should note that unless Cherokee County and the Cities of Canton, Holly Springs,
Waleska and Woodstock reach a Service Deliver Strategy Agreement these funds could be withheld.

EXPENSES:

Public Safety: We are projecting an expense of $90,000 in SPLOST this year for public safety
which represents an increase of $20,000 from the previous year. Equipment purchases being
requested by the department include $7,000 for new radar units, $1,500 for a new Laser unit, $1,500
for stop sticks, $12,000 for a wireless video download system, $33,000 for the buy in to the County
800 MHz Radio System, $12,000 in continued debt service for the 2018 Ford Explorer and $14,000
for continued debt service on the new 2020 Ford Explorer. Continued Funding the 2 tag readers in
the department makes up another $7,000 in expenditures,

Site Improvements Water: The referendum calls for a total of $200,000 over the next six years to
be spent in this areca. We have programmed $33,000 for capital water improvements. These dollars
will be used to relocate the existing water line in SR 372 from Old Canton Road to State Route
Business 5 (A.W. Roberts Drive). Looking forward to 2021 we will program $100,000 for purchase
of sewer capacity from the Cherokee County Water and Sewer Authority,



April 15, 2020

Patching and Repairs: $40,000 is allocated for deep patching and roadway repairs as needed

Sidewalk Connections and ADA Improvements: We have set aside $25,000 to fill in missing
sidewalk connections and make ADA Improvements. ADA improvements on Cartersville Street.
(Ramps at Regions Bank parking entrance and at Grogan St) and completing infill of missing sections
in the Mountain Brooke Subdivision will be the priorities.

Roads and Streets Capital Projects: $100,000 in paving projects tentative scheduled for Lowry
Street from Northridge Road to Depot Street, and depending on costs either Old Canton Road from
Beck St to Gilmer Ferry or Groover St from Old Dawsonville to SR 372.

Small Equipment: Programmed at $18,000 we are seeking to add a walk behind mower and an
asphalt hot box to enable our team to handle some pothole paiching as this service is becoming
increasingly difficult to obtain in the private sector,

Attached to the budget this year you will find a table of recurring charges. This is an outline of debt
payments being funded through the SPLOST program, whether by lease or bond. Included are the
City Hall, Valley Street, Patrol Cars, Tag Readers and Roads/Streets Equipment.

Finally, a note section is included with the budget outlining our anticipated SPLOST revenue
according to the referendum, along with our approved list of items on which funds can be spent, and
the level at which each project should be funded. If the tax generates all the dollars anticipated, then
we are required to fund each of the projects at the dollar amount listed in the referendum.
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Memorandum

To: Mayor A. R. (Rick) Roberts, 111
ccC: Each Member of Council
From: City Manager

Date:  4/15/2020

Re: FY 2021 Water and Sewer Fund Budget

The proposed operating budget for the Water and Sewer Fund for the period beginning 1 July 2020
and ending on 30 June 2021 is submitted for your review with the following comments.

We are projecting a total revenue of $1,323,300.

This budget projects an increase of .10 cents per thousand gallons consumption of water and
discharge of sewer inside the City and will adjust the rate table for customers outside the city to bring
the two highest tiers (8,000 — 10,000 gallons and over 10,000 gallons) to the same price rate as
“inside the City”.  Our goal over the next four budget cycles is to eliminate inside/outside rates and
simply have one rate that applies to all customers, as the fund is now self-supporting and does not
rely on contributions from the general fund to operate.

Significant budget changes over previous years include:

REVENUE:

Meter Purchases/Water Capacity: This budget anticipates raising the Water Capacity fee from
$1,750 per residential unit to $2,250 per residential unit. This fee will include the cellular meter,

backflow device, meter box and lid that are compatible with cellular read. Total revenue anticipated
at $141,750 which is about $32,000 less than the previous budget cycle.

Sewer Capacity Fees: This budget calls for $346,500 in revenue as we project the increase in sewer
capacity fees from $5,000 per unit to $5,500 per residential unit. Even with the increase we
anticipate a reduction in fees from the previous cycle of approximately $150,000.

The reductions are expected as last years numbers included a stand along project (Abbington Ridge)
apartments which created a one year abnormal increase in capacity fees.

EXPENSES:
Water Administration: This line increases by $53,172, from $662,872 to $716,044. $30,000 of this
increase is a “management fee” paid to the general fund to help offset the cost of housing water

billing and customer service staff, office space, utilities etc.,

The remainder of budget items are very similar to the previous year.



April 15, 2020

Our current sewer capacity owned in the sewer plant is 130,000 gallons per day. During normal
months we are discharge 100,000 gallons per day to the plant. We will be undertaking extensive
measures during this budget cycle to reduce storm water infiltration into the system, and hopefully
increase or capacity as a result.

Our current water capacity owned in the water plant is 63,000 gallons per day, of which we are
typically using less than 1,000 gallons per day to support the LAT Sportswear facility. Our total
system demand at this time averages 220,000 gallons per day (annual average). We are permitted for
250,000 gallons per day from our well. In theory we have approximately 92,000 gallons per day in
available capacity.
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WATER CAPACITY

Lantern Walk

Mountain Brooke

Grogan Street

Old Canton Road

372 North

Mt Express

Valley St

Exxon/Mobile AW Roberts

SEWER CAPACITY

Lantern Walk
Mountain Brooke
Grogan Street
Old Canton Road
372 North

Mt Express
Valley St
Exxon/Mobile

20

10
15

20

10
15

69

$1,750
$1,750
$1,750
$1,750
$1,750
$1,750
$1,750
$6,000

$5,000
$5,000
$5,000
$5,000
$5,000
$5,000
$5,000
$5,000

$14,000
$35,000
$14,000
$17,500
$26,250
$3,500
$3,500
$6,000

$119,750

$40,000
$100,000
$40,000
$50,000
$75,000
$15,000
$10,000
$15,000

$345,000



Memorandum

To: Mayor A. R. (Rick) Roberts, 111
cC: Each Member of Council
From: City Manager

Date:  4/15/2020

Re: FY 2020 Sanitation Fund

The proposed operating budget for the Sanitation Fund for the period beginning 1 July 2020 and
ending on 30 June 2021 is submitted for your review with the following comments.

We are projecting a total revenue of $229,980. This number is based on our new contract with
Advanced Disposal and our current 860 customers.

REVENUE:

Sanitation Charges: This budget anticipates the 860 customers with base services of curb side
sanitation, bulky waste, and yard waste at a monthly rate of $16.50 (a decline of .50 cents over
current rates). This budget also anticipates that at least 200 customers will choose to add recycle
services at an additional cost of $6.50 per month for a service rate total of $23.00 per month.

EXPENSES:

Since our customer service rep handles billing and customer support in both water and Sanitation, we
have split the salary between both funds, resulting in a $15,000 decrease in the Salary Line,

Contract services jump from $120,000 to $161,880 based primarily in the costs of increased recycle
services.

A “Management Fee” will be paid to the general fund to offset costs of housing sanitation services at
City Hall as well as other staff involvement in delivering these services.
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Memorandum

To: Mayor A. R. (Rick) Roberts, 11T
cC: Each Member of Council
From: City Manager

Date:  4/15/2020

Re: FY 2021 Storm Water Utility Fund

The proposed operating budget for the Storm Water Utility Fund for the period beginning 1 July 2020
and ending on 30 June 2021 is submitted for your review with the following comments.

REVENUE:

Revenue is expected at $42,000 based on collections to date in this fiscal year.
EXPENSE:

Pond Mapping and Initial Assessment is allocated at $10,000.

Groover Street Storm Water Improvements are estimated at $15,000 to pipe the ditch-line on the
south side of Groover St,

Kilby Street Storm Water Improvement are estimated at $8,250 — most likely for engineering services
initially to improve flow rates in the flat ditch-line on the west side of Kilby St.

Any funds remaining at year end will be held to combine with the 21-22 funds to provide for storm
drain installation in City Park to eliminate park flooding.
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