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March 5, 2018

Re: Submittal of the FY-2019 City of Ball Ground Budgets

Mayor A. R. (Rick) Roberts, III

Post Office Box 285

Ball Ground, GA 30107

Dear Mayor Raoberts:

Enclosed for your review and corféid’g:ra
Ball Ground General Operating Fund, Fire District Fun

Fund, Storm Water Utility Fund and the Solid Waste Fund.

Each budget is preceded by
reasoning behind the various projections.

Budget totals are as-fol
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Budget' “Proposed | Adopted Actual Increase/ 'Percentag(ﬂ
SR 2019 | 2018 2017 Decrease
General Fund $1:042,735 $920,900 | $871,735] $121,835 12%
Fire District Tax $256,00 $182,000 |  $202,291 $74,000 29%
SPLOST $1,280,020 $437,020 | $438,122 | $843,000 66%
Water/Sewer $1,172,800 | $1,150,350 $989,307 $22,450 2%
Storm Water $33,850 $33,850 100%
Solid Waste $175,000 $160,120 | $162,396 $14,880 8%
Total $3,960,405 $2.850,390 | $2,663,851 | $1,110,015 28%
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Zero Based Budgets:

Each year we review the needs and the wants of each department and attempt to develop
a viable budget document that addresses needs and incorporates additional wanted items
that benefit service delivery. We do not simply apply across the board increases or
decreases to the depariments. For example, a department may have been furided last year
to receive all new computers, so their technology line may be significant. The next year
that budget number would drop significantly because the need has been met. This is not
considered a “cut” to any specific department. We attempt to fund needs as they arise,

and reduce the budget appropriately when the needs are met.

Personnel Costs:

The most significant increases in this budget deal with personnel costs. Our renewal
for health insurance resulted in approximately $250 per employee increase in monthly

premiums.
Salary increases were implemented with each hourly employee receiving a one dollar

per hour increase, with salaried personnel averaging ,75 cents per hour increase
(projected on a 40 hour work week). This remains consistent across all funds.

Storm Water:

A budget for our 1_1:_@\31r storm water utility is included in this submission, and is a new
component from previous years. Although there is no mandate to charge a storm water
fee by the Metro District — we do have a requirement to accomplish the tasks required of

a storm water utility and meet district compliance.

Sincerely,

Eric W. Wilmarth
City Manager
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Memorandum
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To: Mayor A. R. (Rick) Roberts, 11

CcC: Each Member of Council

From: City Manager

Date:  3/5/2018

Re: FY 2019 General Fund Operating Budget

The proposed operating budget for the general fund for the period beginning 1 July 2018 and ending
on 30 June 2019 is submitted for your review with the following comments,

We are projecting a total revenue of $1,042,735 an increase of 12% over the previous year,

This budget anticipates the and increase of four million dollars (at the 40% value) to the tax digest
along with a millage rate of 6.

As discussed in the transmittal letter, the most significant changes deal with personnel costs and
- benefits, most significantly the continued rise in health insurance premiums.

NOTABLE CHANGES BY LINE: (Any line with more than a §5,000 variance or a 50% variance
from the previous budget, with the exception of personnel costs that have already been addressed),

REVENUE:

Property Taxes: We require the collection of $468,000 in property tax revenue in order to fund this
budget. This budget projects a millage rate of 6 with the intention of using funds to increasing
staffing in the areas of roads and streets and public safety. Dollars for a new addition to the police
department are currently shown in the contingency line of the proposed budget. If the budget is fully
funded, we will transfer dollars from contingency fo public safety to permit the hire of a new officer,

Insurance Premium Tax: This funding is based on population. Given our current year allocation of
$95,437 we are confident that the new budget amount of $97,000 will be achieved.

Debt Payments from SPLOST: The SPLOST Fund owes general fund approximately $112,000.
This year we are projecting to collect a payment of $30,000 towards the debt.

EXPENSES;

Administrative Expenses: The bulk of the change in this line is a result of “parking” dollars in the
contingency line pending a final decision on the millage rate to improve staffing levels. Tt should also
be noted that all general fund expenses for funding the City’s Defined Benefit Plan are carried in this
section of the budget as opposed to each individual department.




March b, 2018

Police Department: Anticipates an increase of $21,000. In addition to the increased personnel costs
we have allocated funds this year in the PD for new ballistic vests for each officer, 2 new Alco Sensor
Units, Rain ear, Reflective Vests, Stop Sticks for 2 vehicles and upgraded vest carriers. We have also
increased the education and training line as well as the travel line to allow our officers to obtain more
training. Other departmental needs are being addressed in the SPLOST budget.

Roads and Streets for GF: This line shows a substantial increase due to the funding of a full time
position to assist in road mainienance and rights of way. We also decreased street light funding in
this area by $10,000 — shifting that expenditure to the solid waste fund. You will also notice we are
breaking out our snow/ice removal and materials costs and we are now required to report this line

separately to the State each year,

Senior Center Expense; This is a new line item expense in the general fund, By the time this
budget goes into effect the new building should be operational, adding another building to clean,
maintain and operate, We are estimating a total expense of $14,000 annually, but will have more

information after the first 12 months of operation.

Building Department; This line increases by $7,500 as the use of more contract personnel for
residential inspections is anticipated and planned for.

Pianning and Zoning: Will decrease by $5,000 as the parking lot lease payments are being shifted
to “Main Street” for accounting purposes.

Main Street Program: Increases by $10,000, of which $9,000 can be atiributed to downtown
parking lot leases. We have two lease areas. One with Pafriot Rail and the second with Geoff
Robertson. It should be noted that Mr. Rebertson doubled his lease fees this year from $200 monthly

to $400 monthly.
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emorandum

To: Mayor A. R. (Rick) Roberts, T
CC: Each Member of Council
From: City Manager

Date:  3/5/2018
Re: FY 2019 Fire District Tax Budget

The proposed operating budget for the Fire District Tax for the period beginning 1 July 2018 and
ending on 30 June 2019 is submitted for your review.

The millage rate for the fire district tax is set initially each year by the Cherokee County Board of
Commissioners. '

Our agreement for fire services with Cherokee County requires the City of Ball Ground to pay the
County the amount of the established millage rate when applied to our tax digest.

Historically we have simply adopted the same rate as adopted by the BOC, and that is the action
recommended again for this year.
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Memorandum

To: Mayor A. R. (Rick) Roberts, HI
ce: Each Member of Council
From: City Manager

Date:  3/5/2018
Re: FY 2019 Special Local Option Sales Tax (SPLOST)

The proposed operating budget for the SPLOST Fund for the period beginning 1 July 2018 and
ending on 30 June 2019 is submitted for your review with the following comments.

We are projecting a total revenue of $1,280,020.

SPLOST currently has a debt owed to the General Fund of approximately $112,000 for dollars
advanced to SPOST for project completion.

Significant budget changes over previous years include:

REVENUE:

SPLOST Revenue: We are projected a continued increase in SPLOST collections with an annual
estimate of $430,000. To meet this projection our monthly receipts will need to average $35,833.

Our current average monthly receives are $35,263.

State Grant Receipis: This year we anticipate $330,000 in LMIG grant receipts. $30,000 will be
our traditional annual distribution for road maintenance, $300,000 will be in the form of an LMIG
Safety Grant for the reconstruction of the Groover Street Railroad Crossing. In addition we will
receive $520,000 in TE Grant Funding that will be spent on the Valley Streetscapes project.

EXPENSES:

Public Safety: We are projecting expenditures of $57,000 in public safety. This will cover the cost
of all existing vehicle lease payments, will add one new in car computer and wilt add one additional
tag reader to the depariment. A review or our SPLOST referendum will show an abligation for an
average of 366,000 annually in public safety funding. We are $9,000 shaort of that obligation,
however; distributions have not yet reached the estimated level, and secondly, the additional funding
is being withheld until the details and requirements of the new County wide communications system

is known.
Site Improvements Water: The referendum calls for a total of $200,000 over the next six years o

be spent in this area. No dollars are programmed at this time. We anticipate the expenditure of
$100,000 to obtain sewer capacity in 2021 and the expenditure of $100,000 for a water line relocation

in 2020.
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Roads and Streets Capital; $390,000 is allocated this year with the hope that this witl provide
enough funding to make necessary improvements to the Howell Bridge Extension as well as to the
Groover Street Rail Crossing. The State has allocated $300,000 in safety grant dollars to assist in
widening, and adding signals to the Groover Street Crossing.

Valley Streefscapes: Although we have met our grant match in this area, we still allocated $40,000
of our own funds in this line. We have done this because at the end of the project we will pay for the
installation of street lights along the corridor. The remaining $520,000 in this line shows the
expenditure of TE Grant Dollars that will be spent on the project. The $520,000 in revenue to offset
this expense is included in the “State Grant Revenue” portion of the budget.

Attached to the budget this year you will alse find a table of recuwrring charges. This is an outline of
debt payments befng funded through the SPLOST program, whether by lease or bend, Included are
the City Hall, Valley Street, Pairof Cars, Tag Readers and Roads/Streets Equipment,

Finally, a note section has been added to the budget outlining our anticipated SPLOST revenue
according to the referendum, along with our approved list of items on which funds can be spent, and
the level at which each project should be funded. If the fax generates all the doltars anticipated, then
we are required to fund each of the projects at the dolfar amount listed in the referendum.
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Memorandum

To: Mayor A. R. (Rick) Roberts, I
cC; Each Member of Councii

From: City Manager

Date:  3/5/2018

Re: FY 2019 Water and Sewer Fund

The propesed operating budget for the Water and Sewer Fund for the period beginning 1 July 2018
and ending on 30 June 2019 is submitted for your review with the following comments.

We are projecting a total revenue of $1,172,800.

In January 2018 Mayor and Council approved & .10 cents per thousand increase on all tier levels of
water consumption and sewer discharge,

Significant budget changes over previous years include;

REVENUE:

Meter Purchases/Water Capacity: We anticipate an increase of $9,000 in fees for water capacity
purchases given projected development, and the fact that all of this years developmeant is expected to

be within our service delivery area,

Sewer Capacity Fees; We anticipate an increase of $20,000 this vear, again based on the fact that all
known development will be taking place within our service delivery area, so we will be collecting

sewer capacity fees on those projects.

EXPENSES:

General Administration: Bank charges are projected to increase by $750 as Regions Bank
continues to invent new charges on public funds. We will be shopping other banks to see if these fees

can be avoided.

Sewerage Collection and Disposal: We are estimating treatments costs of $150,000 this year for
actual treatment costs and have budgeted $15,000 for any necessary repairs. As our system ages we
will have a need to continuously increase the maintenance line,

Water Administration: This line shows an increase of $21,000 over previous years due primarily to
rising personnel costs, keeping in mind that a part time individual has been added in this category that

will be primarily working on roads and sireets,
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Water Purchases; $12,000 has been aliocated for communications costs that deal with monitoring
water levels and needs for purchase with $30,000 is allocated for actual purchased water, This is
considered a base line amount that is difficult to predict based on weather pafterns and rain fall.
However, in cases of high temperatures and minimal rain fall, increases in the water purchase line

should be offset by increased sales volume.
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Memorandum

To: Mayor A, R. (Rick) Raberts, T |
cC: Each Member of Council

From: City Manager

Date:  3/5/2018

Re: FY 2019 Storm Water Utility Fund

The proposed operating budget for the Storm Water Utitity Fund for the period beginning | July 20138
and ending on 30 June 2019 is submitted for your review with the following commens.

This budget is proposed in anticipation of Mayor and Council adopting a Storm Water Utility
Ordinance that models the Cities of Woodstock and Holly Springs. Funds would be generated by
applying a fee of $48.00 per year on each residential equivalent unit within the City. Every
residential dwelling would pay $48.00. Each commercial dwelling would pay based on an

assessment of impervious surface on their property and caleulated accordingly.

We are projecting a total revenue of $33,600.

The first item requiring expenditure would be the mapping and inspection of all private storm water
detention facilities within the City and establishing a program through which they are monitored and
owners are required to maintain the facilities in good working order. We are projecting th is can be

accomplished for $20,000.00

Staff is currently developing a list of storm water areas of immediate concern, but in the initial year
the remaining $13,850 would be allocated to assist in the installation of a 36” storm water pipe
through City Park to reduce flooding of the park and Old Dawsonville Road in that area,

For residents that are cusiomers of the water and sewer system the plan would be to add the fee in
$4.00 monthly installments. Residents not customers of the water system would be billed

individually for this service on an annual basis,
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Memorandum

To: Mayor A. R. (Rick) Roberts, I1I
CG: Each Member of Council
From: City Manager

Date:  3/5/2018

Re: FY 2019 Sanitation Fund

The proposed operating budget for the Sanitation Fund for the period beginning | July 2018 and
ending on 30 June 2019 is submitted for your review with the following cornments.

We are projecting a total revenue of $175,000, due to growth,
Significant budget changes over previous years include:

REVENUE:

Sanitatien Charges: We anticipate an increase of $14,000 over the previous year due to growth

EXPENSES:

Customer Service Salary: We are projecting an increase of $7,000 in the Salary/Personnel line.
This is from increase in personnel costs, coupled with the fact that Sanitation will now fund 80% of

the salary for the Customer Service/Main Street Director salary.

Audit: We will begin paying a smail portion of our annual audit from the solid waste fund,
proportionate with the cost of the total audit. This year we have allocated $3,000 for audit expenses.

Contract Services: We anticipate an increase of $5,000 in this line due to the increase costs
associate with the increased customer base.

Street Lights: This year we plan on funding streetlights with $14,500 which will represent 2.5
months of lighting, Very long term it is the intent for sanitation to fund street lights in their entivety.




1002 $ (eg'h $ ozZl'e {0 $

LBE'gL $ cer'yol % %o_mmr Co0'sil %

J00S¥L 8

SIYBI jeeng | ZL9'LT $ yse'e £FC $
98 $ o0l 00} $

511'8% $ 2/9'V 1L ¢ ozZg'oll ozi'lel ¢

SLE'S $ o0o'L £ 000t - 0o0's $

£62'91 $ 4¥R'sZ $ ozZi'eT g0’ %

uopeives
sainpuadxy - afipng Bupeladgp pesodoid
6102 ‘0t sunp Bulpuzg Jes A j2osid o
eiBloan ‘punolin [jeg jo A0

sainypuadx3 1ar0 sanusAey

sesuadxy pajosfold je1o;

€ET LE-5/-00EF-0PS s 1eans
0006/.5-5/-00EF0F S sapuebulue)
0SEECS-5/-00S-0FS sebleyn vueg
OEELZS-5/-00CF-0FS $20|AIBS JORNLOS
0224 25-5/-00Ey-0FS Hpny

0011 15-5/-00Ep-0pBIRyS AlBjag a2Allag JSWoISNy

IBGUnN JUNCooY uonduoasag way




288'08 $ 9689l $ 0TL'09L §

ooo'ssL ¢

¥aL’e $ e€i¥'%  § o0o'y $ . 000's $  112¥re-00-0000-0%5

¥TL'8L $ c€26USt $ 0TL'esL $ 000704 $ OLZPYE-00-0000-01S

pasodold.’ Jaquny junosoy

uopjejjueg
senuaney - jebpng Buneiadp pasodoiyd
6L0T ‘0¢ sunp Buipuz Jeay |eosi4 Jod
eifloan ‘punoan ey jo Ao

anuaasy peyssfold e30]

sabieyn ajeq
sofiieys uopelnueg

uopduoseq wsy



