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April 6, 2023
Re: Submittal of the FY-2023/2024 City of Ball Ground Budgets
Mayor A. R. (Rick) Roberts, III |
Post Office Box 285
Ball Ground, GA 30107
Dear Mayor Roberts:

Enclosed for your review and consideration are the propésed budgets for the City of
Ball Ground General Operating Fund, Fire District Fund, SPLOST Fund, Water/Sewer
Fund, Storm Water Utility Fund and the Solid Waste Fund.

Each budget is preceded by a memorandum that discusses the highlights and
reasoning behind the various projections.

Budﬁét totals are as follows:

Budget Proposed | Adopted Actual Increase/ | Percentage
i 2024 2023 2022 Decrease
General Fund(Note 1) | $2,108,848 |  $1,686,258 | $1,637,988 | $422.590 25%
Fire District Tax $517,753 $452,290 $435,196 $65,463 14%
SPLOST $738,100 $672,100 $736,864 $66,000 10%
Water/Sewer (Note 2) $2,275,700 $1,979,400 | $2,072,682 $296,300 15%
Storm Water $59,200 $48,500 $44,365 $10,700 22%
Solid Waste $348,000 $300,560 $265,165 $47,500 16%
Total $6,047,601 $5,139,108 | $5,192,260 $908,493 18%

Note 1: The General Fund Increase is due to population increase yielding hire revenue in the insurance
premium tax and franchise fees. This budget also anticipates a substantial increase in property tax revenue
in order to fund two new positions within the police department, taking the department to a 24/7 operation,
achieving a long-term goal of the City.
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Note 2: The significant increase in anticipated water revenue is based on a proposed rate increase to off set
the substantial inflationary price increases in water purchase, repair parts, chemicals and personnel.

Each fund will be discussed in more detail in the memorandum for the specific fund,
however, several items that apply across the board to all funds are discussed below.

Zero Based Budgets:

Each year we review the needs and the wants of each department and attempt to develop
a viable budget document that addresses needs and incorporates additional wanted items
that benefit service delivery. We do not simply apply across:‘the board increases or
decreases to the departments, For example, last budget cycle in SPLOST public safety
we made our final payment of $33,000 on the 800 MHz c¢ommunications system.
Therefore the public safety line in SPLOST shows less than the previous year, even after

purchasing more equipment, because the 800 MHz d_eb‘t had been satisfied.

Personnel Costs;

When reviewing salaries, it is important to note that"some personnel (PD, City Clerk)
are pure to one fund, and their entire salaries show in one fund. Other employees are
split between 2 and sometimes 3 funds,” Personne! who have. split salaries are (1) City
Manager is split 20% General Fund, 30% SPLOST for time expended directly working
on capital improvement projects and accounted, for at the end of each fiscal year thru the
audit process, and 50% Witer/Sewer. (2) Finance Director is split 80% water and 20%
General. (3) U‘ahtles supelwsor is split 80% sanitation and 20% water

This year will pr0v1de for the_-mo_st substantial wage/salary increasges in recent history.
During this process we reviewed wages for cethparable positions across all Georgia cities
in our population category. We then compared our positions to those positions in
surroupding cities, as these are the cities we compete with for employees. This year we
pushed to get our hourly employees as close as possible, and frequently matching the
wages of neighboring cntities (excluding Milton and Johns Creek). Additionally we
pushed to get our leadership staff to within 75% of neighboring entities, while still being
mindful of the population thresholds.

Capital Improvement Plan (CIP)

The Special Purpose Local Option Sales Tax (SPLOST) budget is used to implement
our Capital Improvement Plan and the specifics will be discussed in that memorandum,
However, it is important to note that while we have been successful in accomplishing
many items in our Capital Improvement Plan, that almost every Capital Improvement
Project comes with a funding need for ongoing maintenance. Recent examples for
Capital Projects impacting operations costs would be the Valley Streetscapes Project,
Veterans Memorial, Senior Center, and Roberts Lake Trail.




These combined budgets will provide funding to accomplish several more items in
our Capital Improvement Plan this year, with several of these projects having already
begun, These projects include the roundabout at Howell Bridge Road, turn radius
improvement Old Canton Road to A.W. Roberts, resurfacing of Northridge Road, Valley
Street traffic calming, GCIC Fixed Terminal for PD, extending Roberts Lake Trail to
downtown, a sanitary sewer jetter for public works, brush head cutter for the excavator
for right of way maintenance, a new zero turn commercial mower and walk behind,
sidewalk extension across the RR on Valley Street and a loading/unloading zone creation
downtown, to name just a few.

Depreciation

Depreciation is only addressed in our proprietary or “bu_s_ineSs type fund” budget, and not
in the general operating fund under governmental accotinting standards. With that said,
we do depreciate our governmental facilities and certain assets and infrastructure, but that

is accounted for in the annual financial statement_s,'hot the budget,

Sincerely,

Eric W. Wilmarth
City Manager




emorandum

To: Mayor A. R. (Rick) Roberts, 111
ce: Each Member of Council
From: City Manager

Date:  4/6/2023

Re: FY 2024 General Fund Operating Budget

and actually sell during the fiscal year,

The proposed operating budget for the general fund for the period beginning 1 July 2023 and ending
on 30 June 2024 is submitted for your review with the following comments,

We are projecting a total revenue of $2,108,848 an increase of 20% over the previous year. This
budget is to provide for the daily operations of the City and we do not plan or fund projects directly
thru the general fund, Our capital projects are funded from the “reserve fund” or the SPLOST
budget. Ongoing maintenance of those capital projects are then typically funded thru this budget.

This budiget anticipates an increase of $250,000 in property tax revenue to be achieved thru a
combination of growth and a property tax increase. The majority of the increased revenue would be
used to create two additional entry level officer positions within the police department enabling the
department to achieve the long-term goal of the community of becoming a 24/7 agency.

This budget provides for increasing our reserve fund by one-hundred-twenty thousand dollars
($120,000), for future use in capital projects. This budget also provides for $57,369 in contingency
for unanticipated expenses/emergencies,

NOTABLE CHANGES BY LINE: {Any line with more than a 5,000 variance or a 30% variance
from the previous budpet, with the exception of personnel costs that have already been addressed).

REVENUE;

Property Taxes: As described above we anticipate & tax increase to fund two new positions within
the police department. No action will be taken to staff these positions up for budget adoption, but
will instead wait until the tax digest is received, allowing full disclosure on what the anticipated tax
increase would be, and the impact on our average homeowner. The elected body will have the ability
at that time to either establish the tax rate to fund the budget, or consider a range of other options
including adding part time staff to fill voids, add part time investigator to free up existing officer
time, add one full time position, or any combination of events to increase staffing while minimizing
tax impact.

Real Estate Transfer Tax: This line is projected to decrease $38,000 to $22,500 based on actual
receipts to date and the shortage of available prepared lots for development. While we anticipate the
issuance of 104 building permits during the year, we only anticipate about 50 to finish construction
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Franchise Fee Electrical; We anticipate, based on growth, that this fee will increase to $135,000
annually, While not received prior to the December 3, 2022 YTD comparison column, electrical
franchise fees were received in March 2023 and had risen to $137,000, so the $135,000 is a
conservative estimate projecting a cooler summer.

Alcololic Beverage Excise Tax: We anticipate an increase in this category of $7,500 from previous
budget based on year to date receipts, as well as the construction of an additional convenience store
which has already obtained a beer/wine package license,

Insurance Premiom Tax: This tax is distributed thru the State of Georgia based on population. _
Based on cutrent receipts we anticipate our distribution te increase by $93,000 this year as the State is

now using the 2020 validated census numbers, so the revenue increase is based entirely on population

increase,

Building Permits and Inspections: We are projecting revenue of $247,500, an increase of $5,628
over the cwrrent year, This is based on the anticipated issuance of 104 building permits. We arrived
at this number by talking with builders and developers on all of our projects currently under
development and getting their business plans for how many housing starts they are planning for each
development, and then reducing that number by 15% on average.

Municipal Court Fines: At the mid year mark in the current budget we are at $72,794 in fines. For
the new budget we are projecting a total of $125,000 which would be a lower rate than this year, but
stiil an increase of $45,000 from a budget perspective. Citations are difficult to predict, and the City
does not engage in quotas in any form.

Management Fees/Other Funds: We are increasing this line item from $60,000 to $67,500 as other
funds (water, sewer, solid waste, storm water) provide funds to assist towards electricity, building
maintenance, grounds maintenance, personnel etc,)

EXPENSES:

In the expense section, each department has increases in the personnel lines due o our previously
discussed wage/salary adjustments, Below we will describe other types of significant changes in
each expense category that are not related to personnel.

City Council Expense: We have increased this line from $22,130 to $30,150 with the bulk of the
increase going to communications (cell phones) as well as increasing our expenses for travel and
training. Our City Council is very active and is regularly attending training and we have adjusted the
budget to accommodate this level of activity.

Administrative Expenses: QOur expenses in administration will increase from $378,474 to $468,086,
Approximately $50,000 of this increase is actually the increase in funds designated for increasing our
reserve fund, as well as increasing our contingency expense line, We also programmed $20,000 for
new computers and other technology items,

Police Department; This budget increases police department expenditures by $233,126. This
anticipates the addition of two new officers as well as increases in wages previously discussed.
These new positions will not be acted on until the property tax digest is received, evaluated, and the
elected body can assess the tax impact of adding these positions. Additionally, expenses were
increased by $17,000 in the professional services line to contract with outside professionals for
assistance in navigating the State Certification process for our department, which is also a Capital
Improvement Plan item. Finally, an additional $20,000 was added to the departmental budget this
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year to provide tuition assistance, compensate degreed officers (in their field) at a higher level, and
compensate officers for specific training or certifications achieved (FTQ, Instructor, Linguist, etc.)

Parks and Recreation: A budget increase from $142,000 to $186,000 ($44,000) is being requested.
The largest increase ($20,000) is due to increased costs in grounds maintenance which encompasses
the mowing, weed eating and treating of all non right of way grass surfaces (City Hall, Valley Street
Linear Park, Calvin Farmer Park, Gateway Sign, 3 ball fields, Ball Ground Food Cowt, City Park
etc.). An additional $15,000 is designed for repairs and maintenance, increasing that line from
$10,000 to $25,000.

Building Department: Budgeted increase of $10,500 for additional costs in 3™ party inspections.
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Location
Eastwood Homes
Creekside (Snell)
Creekwood Park (Northridge)
Valley Towns
Overiook
Infill
Malones Pond
Short Term Rentals

Projected Building Permits

Number

26
26
8
10
18
2
8
6

104

Est Cost
32 350
$2,350
$2,350
$2,350
$2,500
$2.500
$3,000
$1,500

Total
$61,100
%61,100
$18,800
$23,500
$45,000

$5,000
$24,000
$9.000

$247,500




Memorandum

To: Mayor A. R. (Rick) Roberts, 111
cc: Each Member of Council
From: City Manager

Date:  4/6/2023

Re: FY 2024 Fire District Tax Budget

The proposed budget for the Fire District Tax for the period beginning 1 July 2023 and ending on 30
June 2024 is submitted for your review,

In our Memorandum of Understanding with the Cherokee County Board of Commissioners, the City
of Ball Ground chose to parlicipate in the Speciaf Fire Tax District. As a result, the City of Ball
Ground adopts the same millage rate for fire as set by the Cherokee County Board of Commissioners
(BOC). We collect the tax from our residents, and once annually we remit full payment to the BOC,
Per the agreement we remit full payment, even against properties who may not have paid their taxes
to the City, Given that our collection rate exceeds 98% annually this has not presented an issue in the
past. Occasionally, as projected in this budget year, we anticipate that we will actually cotlect more
than we disburse because in several previous years we have disbursed more than we collected, As the
tax commissioner collects delinguent taxes we are then made whole for previous expenditures, and
collect some additional penalties and interest.

This year we anticipate the digest, with growth, and based on the last adopted millage rate will come
in at §517,753.
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Memorandum

To: Mayor A. R. (Rick) Roberts, IT1
cc: Each Member of Council
From: City Manager

Date:  4/6/2023

Re: FY 2024 Special Local Option Sales Tax (SPLOST)

The proposed operating budget for the SPLOST Fund for the period beginning 1 July 2023 and
ending on 30 June 2024 is submitted for your review with the following comments,

We are projecting a total revenue of $738,100 based on receipts for the first 6 months of 2023 budget,
coupled with the fact that the tier one project is paid out, and our share of collections is now larger.
Beginning next budget cycle this revenue stream will drop sharply based on new SPLOST allocations
and the substantial Cherokee County Tier One project (Court House).

Significant budget changes over previous years inchide:
REVENUE:

SPLOST Revenue: We are projecting a continued increase in SPLOST collections with an annual
estimate of $738,100. To meet this projection our monthly receipts will need to average $61,500.
Cur current average monthly receipts are running more than this, but with inflation and weakening
economic indicators we should anticipate a slight drop in monthly receipts.

EXPENSES;

Salaries/Wages: An estimated portion of salaries allocated to the City Manger are provided in this
section for hours physically spent on SPLOST Capital Improvement Projects. The City Manager
reconciles hours at the end of each fiscal year with the city auditor to validate time worked on capital
projects, If sufficient hours to justify this estimation have not been achieved at year end, then the
remainder will be applied to general fund, If the City Manager has worked more than enough hours
and the estimate is surpassed, no changes will be made, and the estimated amount will be allocated to
salaries as originally planned, The allocated hours may only be hours worked on SPLOST
referendum approved capital projects.

Public Safety: At $92,292, Public Safety shows a decrease of $22,708 due entirely to satisfying the

800 MHz debt that was satisfied last budget year, which was $33,000 annually, With the debt

retirement, available funds for the department actually increased by $8,000 over the preceding year.

Of the $92,292 budgeted, $64,092 will be spent on vehicle lease payments. The department also

plans to change out their firearms this budget cycle, frading in their GLOCK 22 40 Caliber firearms

in exchange for the GLOCK 9mm with red dot sighting. They also plan to add one portable radio
and make the final installment on a tag reader, while adding one new laser unit to the departmen.




April 6, 2023

Roads and Streets Capital Projects:  $200,000 has been allocated towards roadway repairs and
resurfacing with Northridge Road and Lowry Street being our two significant paving projects for the
year,

Small Equipment: Programmed at $50,000. The biggest purchases in this category will be a sewer
jetter (in partnership with water), a brush cuiting head for the excavator for right of way clearing, a
zero tarn mower and upgrades for the leaf vacuum.

Valley Street: This debt was satisfied during the previous budget cycle,

Parks: Programmed at $80,000 these funds are to assist with planned improvements to the
downtown pocket park (food court), and assist if necessary with the funding of a parks master plan.

Capital tmprovement Program: This budget provides for accomplishment of the following CIP
Projects:

Resurfacing of Lowry Street
Resurfacing of Northridge Road

Final Completion Old Dawsonville Road Improvements/Widening (In concert with Storm
Water/ARP)

Turn Radius Improvements Old Canton Road to A.W. Roberts Drive

Downtown Sidewalk Extension on Valley Street (across RR)

Downtown Loading/Unloading Zene

Sanitary Sewer Jetter

Traffic Calming Measures on Valiey Street

Attached to the budget this year you will find a table of recurring charges. This is an outline

of debt payments being funded through the SPLOST program, whether by lease or bond, Included
are the City Hall, Valley Street, Patrol Cars, Tag Readers and Roads/Strects Equipment,
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Memorandum

To: Mayor A. R. (Rick) Roberts, Til
cC: Each Member of Council
From: City Manager

Date:  4/6/2023

Re: FY 2024 Water and Sewer Fund Budget

The proposed operating budget for the Water and Sewer Fund for the period beginning | July 2023
and ending on 30 June 2024 is submitted for your review with the following comments.

We are projecting a total revenue of $2,275,700,

The budget proposes rate increases across all tiers of our rate structure of .50 cents per one-thousand
gallons of water consumption and .50 cents per one-thousand gallons of sewer discharge. This will
result in a monthly increase of $4.00 for the average customers.

Operational costs within the water/sewer industry have increased tremendously over the previous
vears, For example, after this increase we will be charging $6.00 per one thousand gallons of sewer
discharge, and we will be paying $4.65 per one thousand galions to treat the same. This just leaves
$1.35 cents per one-thousand gatlons to pay our internal operating costs which include personnel,
electricity, pump repairs/replacement, remote monitoring to avoid spills/fearly detection, and
preven(ative maintenance.

This proposed budget will also bring the City into full compliance with the rate structures as called
for in our Service Delivery Strategy with Cherokee County and the Georgia Department of
Community Affairs as well as the North Georgia Metropolitan Atlanta Water District, including the
doubling of our irrigation water rates,

Notable changes in the budget over previous years include:
REVENUE:

Sales of Water: We are anticipating an increase in sales of $125,000 with a significant portion of
that increase coming from the completion and occupation of the townhomes on Old Dawsonville
Road which is anticipated to create approximately $65,000 in annual revenue,

Meter Purchases/Water Capacity: This budget line is anticipated to increase by $62,000 based on
an increase of $300 in capacity charges per residential unit, on the anticipation of 104 new housing
starts,

Sewer Capacity Fees: This line increases by $76,000. Again from a requested $500 per unit
increase in capacity fees on the anticipated 104 new housing starts.




April 6, 2023

Sewer Service Fees: Based on growth, the anticipated rate increase of .50 cents per one thousand
gallons of sewer discharged, we anticipate revenue in this area to increase by $57,000. Again, the
townhomes on Old Dawsonville Road will provide 104 new connections to the system with the base
rate alone yielding $20,000 annually, with an estimated $30,000 in discharge fees,

EXPENSES:

Sewage Collection & Disposal: We anticipate an overall reduction in this line of $223,394 as we do
not anticipate the purchase of any additional water/sewer capacity during this budget cycle,

Water Administration: This budget anticipates the increase of $192,817 of expenses under
administration, of which $68,595 is due to increased depreciation numbers, with additional increases
from the area of personnel, insurance, and fuel costs. This budget also provides for the addition of
one staff position in water/sewer, entry level.

Water Distribution: An increase of $29,709 over the previous budget cycle with the majority of the
increase coming in the form of Supplies/Materials (repair parts), Electricity, and Small Equipment,

CAPITALITEMS PLANNED;

Well House Expansion Design: We will ask our engineer this year to design a possible expansion of
our existing well house, The goal of the expansion will be to create a “chemical room” separate from
the production room, Our production chemicals are extremely corresive, and we feel locating them
further from the production infrastructure will increase the life of existing pumps, pipes and interior
equipment. {Estimated Cost $10,000). This project was planned but not completed in the previous
budget cycle,

Air Exhaust: Installation of an exhaust system in the existing facility to facilitate the removal of
chlorine gasses that can form during the production process, This will be a lower cost less expensive
system that wili be deemed “temporary” until a more permanent system is installed during the
expansion process outlined above. (Estimated Cost $5,000). This was planned but not executed in the
previously budget cycle,

Sewer Jetter: Approved for order by Mayor and Council in January of 2023 thru the GMA Lease
Purchase program, with payment dollars atlocated in this budget.

Vehicle Purchase: This budget anticipates the purchase of two new vehicles, F-250 Super Duty
Truck to replace an existing 2004 For F-150 that will be taken out of service and a new F-150 {0 add
to the fleet (supervisor vehicle).

Completion of Remote Monitoring: This budget provides dollars to complete our hardware
acquisition so that every water/sewer station will have remote monitoring capabilities. From this
point forward, all new lift stations, water tanks etc., built by the development community will have
this equipment as a required component of construction,




£vi'798

2199'¢

612'052
560°9
000°s
000'9

ovo'0LL

000°9L

zTl'ovs

$

$
$

$

$

Z8YZL0T

£69

905

802T°LEV
06L°L1
£6£°01
zeg’cl

ZPe's0L

000°2
005°282

28¥°CB5

$

00¥'6.26"

00Z'L

000°Z
000°t
00z
000°1
000°89Y
000l
006°G1
ooc'sl
000°009
000°S
6006°'S
000°052

000°009

L $ 5 oorsizz snusasy pajoelold [B101
$ juawdinbs - s)asse Jo 3jeg
s 18071ds -seysuel) bugessdo
¢ pung uopeluES ~1v)suell Bunelsdo
$ 000°Z $ 202U SHoBUR[[BISIY
$ 000°L $ pauies }saIajuE
$ 00Z 3 5934 ¥oayo peg
$ 000°E $ |eAGWISY SLgad pue yshig
$ 000°s2s $ S99 20IAIDG JOMaT
$ 000°8 $ sa9] 9JIAIBS
$ o00'g $ 1amag sableys ajen
$ 00G°clL $ 123ep sabieys ajen

$ o 000'8.9 $

$ 008°Z $
$ 600°S $
$ 000°ZiE $
$ 000°52L $

SNUBASY - pUnd JamMas B ISIEN
188png Bupesedo pescdold
¥20g ‘ot aunp Bulpug JesA [easid Jod
eiflosn ‘puncis fleg jo Ao

(sde}) sebieyn Loeden Jomag

Bunsej molg

alog 959G apIg Buo]
{s1m1a1y) sabieyn Aloreden 1ajepa
13)epA Jo ofeg woy sabieyn sepepm

SJURIL) JUSWILLIBADSD) 3JE)S

w3

01 Le6e-00-0000-505

LOZ16E-00-0000-505

00216£-00-0000-50¢

00008£-00-0000-505

0001 9¢-00-0000-505

00€6t£-00-0000-505

09Z¥ye-00-0000-505

SSZYPe-00-0000-505

SETYYE-00r0000-505

LETPYE-00-0000-505

0£2¥PE-00-0000-505

GTLYPe-00-0000-90%

£ZZPYE-00-0000-505

ZeThPe-00-0000-G0%

0E2yPe-00-0000-505

OLZYPE-00-0000-508

000¥Ee-00-0000-505

1BqUInN MeYD



2994 uawabeugp - 49 04

IIA saxosyD Aemagng - oBeg vavos
sdwing oL30s)d 'SIB|RI} 01 $BX0g {00] SOIRRUSG) alar

(luawdopAa(] DILOUCDT JO F2LO ©F 000'6S)

GZ1'L08 § 69F'S68  $ FOL0OEE § L86'ZZL'L $
Goc'oy  $  000'0§ [3 000°05 $
ora'gst & SPO0BZ & 0¥9°'85E $

000'0L $ 000°s $
zZsZ'e $ 000’01 3 000°05 $

599's $ 0080l § 000°02 $

LLg'E $ Z09's $ 000°L $ 0052 $

g89'} $ gst'oz & o008 $ 000's $

8cz $ 08¢ $ ooool $ 000' 3

1292 $ lel'e $ o000t $ 005'¢ $

8Ll $ leg'g $ 0006 $ 000's S

0Le'L % 906°¢ $ o005 $ 005y $
66 $ 00§ $ 005 $
809°ZL  § oO0%‘2 $ 0058l 3

(117 $ 60t $ 00s $

gsz'ol $ oos'al ¢ 00S5LL & 005 L1 8

SEL'L $ 856D $ ooa‘olL 3

LEL'8E $ e $ ooo‘cz % 000'0Z $

819°C $ 189S $ o0si'g $ 0548 s

00¢ $ 00g 8
68%'¢k & 682z § ooo'os 3 000°0g $

e § Zew'ZZ 0§ 9%gflT % 0£9°0E 3

L6Z'ME & L0095  $ oggeE LTS $

gLl’41y % szetloe $ £ig0pe 8 28£°00t 8

L0L'6L  § E6L'ZTLIZ  $ LsE'0sE % £00°228 5

000’5z § 000°SE 3
00000E & 000°001 $

LES $ 66E'L $ 0006 $ £TT'L $

z9l $ 855 $  PovL 8 08z 8

€0g'zk 0§ g20'9 0§ etebEZE  § 00§%Z 3

8z $ oF8's $ 008'L & 0009 $

000'sz $ 600708 $

16029 $ log'RlL § 000DOZ & 000°0¥ L g

po00sE  § - $
e5L'te 8 9R6'ZE  $ 000'sT ¢ 000'sZ $

059'L $ 000'sk & 0000z $

ozL 3

294 1Bwasgsuer] Bunelado
salpuabunuos

asuadx3y 2 peg
uoneoaidag

sasuadxg Jainduwos
saseyoind Juswdinby jruug
jand

abeysoy

s|euaey ‘senddng

281N

Buiiel) g uonesnpg

sa9a4 pue sang

JSARL}

Butsiaapy

aoueInsu} Auger]

siaidon jeuay Juswdinby
530195 HPNY

18Y]() S82IAISS [BUDISSIJOId
519 ‘sag j2Ba pue Bupsau)buy
su] uofjEsuadl oD SILOM
saxe] jusawhojdwaug
jusaIney

Vaid

aausInsy| dnols

saueeg

S80AIaG 03PIA
weprsiedey UOKHEIS M

(samag YUON 7LE) VIED 1sai0p|

1 [jomoy duing 19mag Lo 15813
(suoiBay) WashAs Jamag U0 jsalaju|
s[eLEWN pue s3)|ddng

wawsdinbg Juiey pue snedoay
jendes jute pue sueday

YSAMDD Sea) Juatulead ]

VSAMOD Woly aseysing Ayoeden

JOMBG - $82IAIBE IDRIILOD

JBULEBUBUIRY SPUNOID

sableyn jueg

way

sainppusadxsy - pUn.g JaMmag R JSJEM
1eBpng Buneladp pasodoiy

$Z0Z ‘0¢ sunr Bujpug jeaj 1eosid Jo4
eiBioag) ‘punois jfeg o A

LO0LLS 590y S0s
0006.5-59-01v¥-505
0007L5-59-0L¥P-50S
0001955901505
00¥ZPS-59-0L¥-G0G
009LE£5-59-01¥P-505
0LZLES-88-01F1-508
0SE1LES-59-01¥- 505
00LLES-S9-0L¥505
006£Z5-59-01pP-508
002E25-68-03ib508
005£29-59-04 505
QDSECS-59-0kP1-505
0OEEES-S9-0LP-508
00LEES-59-0iP1505
0ZEZES-S9-0LPY-505
QEZLES-59-0LPI-S0G
SOZLES-59-0LPY-505
0023E5-59- 0Ly 505
00.Z18-59-0LYr-S05
0092155904505
LOFPZLE-59-0L¥FS0S
00ZZL5-59-0L¥ 505
Q0LZLS-99-01¥¥-S08
00L115-59-0L¥b-505

UORERSIUILIPY JOTEM

POEZRSG-SL-LEEV-GOG
EL2TRS-GL-IEEPS0S
DO1LEZ8G-SL-LEE 508
DOLLES-SLLEEP505

01ETTESLLESP-505
GOZEZG-SL-LEEY 508
0ZEITS-SL LS50S
DLELES-SL-LEEP-S0G

jesodsig 9 uonosion sbemas

DEELCS-SL-00EV-505
Jsrem sisem

OV LZES-S5-L ZZ 508
s39a.4S 9 pROY

0S£ETS-01-0051-509

UOERSILILIDY [EIUDE)

laquiny ueys



SpOvil  $ sigliv § (@S § SO8‘Eoy $

ora°sse g

(oo0%1) s

{ooctt) 3

[eselq 05z-4 ® 0514 (oov°02) g

LEEBL) $

{gor'es) $

(ZrLot) $

SrOFLL S BISLIY & (ZSLUY) 8 SL1'6vZ 3

$69°889 $ PO8PESL § 265'9Z0C § ¥285°920'C $

JE9'Ebl  $ 588628 % 16688 & 00L'0L¥ 3
- Y

38T $ 2956 3 BELY g 000°s $

74 $ 25z $ 0051 $

/188910 06Z-4/ 061-3 081 $ 129 $ oo0z'z $ 000y $

¥S0°L $ ©rs'T $ 000°53 $

COBLE  $ 1S¥'0S % 000°0F & 000°s% $

€61 0§ Lsgor & Q0OTy 000°0% $

:TH $  659°L $ 000 $ 000 3

8L $ 80y $ o0zv $ 000°s $

Z8T $ €5y $ 009 $ 009 §

osz'9z  $ 8896 § 00006 § 000°00F 3

pevilz $ Loegkz  $ 000%6 $ Do0‘tL $

o¥g'sl % Z09'SL  § o00TZ % 000*v2 $

&84 $ £¥eg $ 0000z k3 000°0Z 3

009 $ 00s8T g 000 $

515°9 $ 00s'9 $ 000’0k $

JZo'zl % Ze9'ss § 0000ZL  $ 0O0"00: 3

061y $ 06L'v & DOsS'v % 00S'% $

5CL°1E€L § 8Z6'BLL  § 00048l 8 00G'5L1 $

I8.v¢r & Ppsezol & 000%sTL ¢ 000'0G1 $

Fdroal % vig'8l $ 000%Z) 3 000'SL 3

M0ld ysed 19N

uotyelsaidag

redistig duing Iamas 1g [jamoy
1ajier} 9EA 0ipAH

ZZ0Z 8 ZTOZ SUBOT Honk)

suotbay Aladold silieN

edioutld Jamas yueq sucibay

auin fomeg YUoN Z/¢ jediouild v439
S2INIPHAAXT <IBPLUNSIIA0 SINUIADY

sainjipuadxg pajoafoid [ejo)

letideD painguod

suoifisy Apadoid swiey - Jsedau]
A9fRd] JeA CIPAM

(0z02) (61.02) (05Z4) SHonuL Isa43y]
spry Butured | fuswdinb3 jlewg
sybr eang

STELELTE

sasuadxg seq) [eameN

S|e3WSLD

abeisod se|dwes to1ep

sjelalely pue sanddng
sauruduie Juatidinbg pue eogap
SsuBUAUEN JURL

aouzualjl B pue sieday

Buiss ] mMopd Ses1aag IORIJUOD
salog aplg GuoT seolneg I9RITUOD
ISIEM S901AI9G JOBIILOD

s9a4 qe

Ruseden 9 sasBUIING J91BAR
SUOHEIIUNLWIWOS

way

saimiptadx3 - pund Jomag g J91BM
18Bpng Bunesad( pasodold

¥Z0Z ‘0g sunp Buipuz ieaA 1BOSI4 104
eibioan ‘punolo [feg jo LI

ysen 40 sasn a1

YO0ZL9-SL- 0505
E0EZ8E-0LOFrS0S
¥12285-0L-0rP-505
S0TZRS-0L OS50S
00SLES-0L-0¥P1-S0S
0ECLES S L 0FPG08
DEZLES-0L-0tFimS0S
0ZTLES-0L- 0¥ 50S
DOZLES-0L-0vPI-50G
051L1LE5-0L-0¥P- 505
00} LES-0L-Q¥P-505
012225-0L-0¥P1-505
LOZZZS-0L-0bP-S05
00ZZES-0L-0VPi-505
EEELTS-0L-0VI50S
LEELZG-0L-OVFi-S08
0EELES 0L 0PPI-508

UORIIGLASI] J9jEM

009£25-0L-08Pb-505

JuBLREAI | I1DIEAN

OLZLES-0L-0CF 505
00ZE£25-0L-02¥F-50%
SBSBYIIN J3IEM

JHQUINN HEYD



000°929%

000'6E$ ~ 008'9%
000°26% 005°9%
000°€L$ 005'9%
000°ZL1$ 005'9%
000'59% 005'9%
000°25% 005'0%
000'691% 005'0%
000°691% 005'9$
000°Z1ES

000°81$ 000'¢$
000°+Z$ 000'c$
000'9% 000'c$
000'¥G$ 000°c$
000'08$ 000°c$
000'vZ$ 000'c$
000'8.% 000'cs
000'8.% 000°c$

suejd jdeosuon panroiddy
s)oalolq Juswdojans(

ol

™00 W

8L

9¢
oz

01

o 0O O

518

9¢
9g

Blel

s[RjUSY WIB] Hoys
puOd S2UOERN

HLUL

NOOLIBAD

suma ] As||ea

(2BpUYLION) 3ed poomieid
(lleug) episysaid

SSWIOH poomise

ALIDVAVYD H3aM3S

[ejol

sizjuey WISl Lous
puod sauojep

By

YOO[IBAD

sumo ] Asjep

(2BpUYHON) Yied poomisald
{1eug) episyes1D

SO0 pooMISE]
ALIDVYAVYD H31VAA



R AT AT 672

Memorandum

To: Mayor A, R. {Rick) Roberts, 111
0104 Each Member of Council
From: City Manager

Date:  4/6/2023

Re: FY 2024 Storm Water Uttlity Fund

The proposed operating budget for the Storm Water Utility Fund for the period beginning 1 July 2023
and ending on 30 June 2024 is submitted for your review with the following comments,

REVENUE:

Revenue is expected at $59,200.

EXPENSE:

Pond Inspections: This budget provides $3,000 for contract services in the inspection of Storm
Water Ponds/Detention ponds located on private property within the City. Ponds that will be

inspected during this budget cycle include Sage Hill, Lantern Walk, UAC, Post Office and Mountain
Brooke North,

Strippling Street Drainage Project: We have allocated $30,000 for curb, gutter and storm drain
along a portion of Strippling Street this is currently in design,
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Memorandum

To: Mayor A. R. (Rick) Roberts, 11
CC: Each Member of Council
From: City Manager

Date:  4/6/2023

Re: FY 2023 Sanitation Fund

il

The proposed operating budget for the Sanitation Fund for the period beginning t July 2022 and
ending on 30 June 2023 is submitted for your review with the following comments,

This budget anticipates the coliection of $292,560 in sanitation fees with the likelihood of $8,000 in
late fees assessed on accounts based on historical averages,

The revenue of $292,560 is up almost $40,000 from one year ago based primarily on the rate increase
received from Waste Management.

Expenses have been updated to reflect the adjustment in prices to Waste Management with the
remainder of line items staying in line with previous years.
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